BALDWIN TOWNSHIP SPECIAL MEETING

January 11, 2011

Present — Supervisors Larry Handshoe, Jeff Holm, Tom Rush and Jay Swanson.

Call to Order — The January 11, 2011 special meeting of Baldwin Township was called to
order by Chairman Jeff Holm at 7:41 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Review 2010 Budgets/Line Items for Each Fund and Establish 2011 Budgets/Line
ltems for Each Fund — The town board reviewed the 2010 line items and what was spent
in each. Discussion regarding how to cut back in some of the items such as wages, office
equipment and supplies, engineering and lawyer fees. Town board supervisor Tom Rush
and the clerk will work on the 2011 line items for both receipts and disbursements and
present it to the town board for final approval.

Review/Approve Proposed 2012 Budget — Holm/Rush unanimous to approve the
following proposed 2012 levy:

General Fund: $185,000
Road & Bridge: $265,256
Capital: $10,000

Fire: $90,000

Cemetery: $0

Parks: $2,000

Debt Service: $231,744

TOTAL: $784,000
The 2012 proposed bhudget is the same as the 2011 certified budget. The cemetery fund is
perpetual and has an approximate $32,000 balance that cannot be accessed by the

township unless it is for cemetery purposes.

Approve/Disapprove Disbursements — Handshoe/Rush unanimous fo approve check
numbers 15237 — 15298 and 1 EFT payment totaling $34,685.56

Adjourn — Handshoe/Swanson unanimous to adjourn at 10:44 p.m.

Submitted/By: (s/) Cathy Stevens Appfoved By: (s/} Jeff Holm
Clerk/Tredsurer airman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Chuck Nagle
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