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BALDWIN TOWNSHIP REGULAR MEETING
September 10, 2007
Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order – The September 10, 2007 regular meeting of Baldwin Township was called to order at 7:00 p.m. by Chairman Bryan Lawrence.

Pledge of Allegiance – All present recited the Pledge of Allegiance.  
Additions/Corrections to Agenda – None.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve the regular meeting agenda without additions or corrections.  Motion carried.
August 2007 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $5,853.71 and disbursements of $38,998.66, check numbers 12027 - 12110, leaving a balance of $322,955.34.  The August 2007 final Treasurer’s report was accepted subject to audit.

September 2007 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $20,287.53 and disbursements of $126,424.31, check numbers 12111 – 12186, leaving a preliminary balance of $217,152.69.

Approval of Consent Agenda – A motion was made by Lester Kriesel and seconded by Jim Oliver to approve:

· The Baldwin Township Special Meeting minutes of June 26, 2007;
· The Baldwin Township Regular Meeting minutes of July 2, 2007;
· The Baldwin Township Regular Meeting minutes of July 3, 2007;
· The Baldwin Township Special Meeting minutes of July 10, 2007;
· The Baldwin Township Special Town Board Meeting minutes of July 24, 2007;
· The Baldwin Township Special Meeting with Mediation minutes of July 31, 2007;
· The Baldwin Township Regular Meeting minutes of August 6, 2007; and
· The Baldwin Township Joint Meeting with Park Committee & Regular Town Board Meeting minutes of August 7, 2007.
Motion carried.
Open Forum for Citizens – Bryan Lawrence stated that an administrative policy was adopted in August.  A comment form will be needed to be filled out prior to the meeting for residents wishing to speak during the open forum.
Elaine Philippi had questions regarding the Zodiac boat which will be addressed when it comes up on the agenda.  

Elaine Philippi also had questions regarding road projects.  Lawrence said some of the anticipated road projects weren’t done this year because of funds.  There is still money in the budget to cover the rest of the year, but it would have been tight to go through with doing some of the road work this year.

Jess Hall brought it to the town board’s attention that there are some businesses posting signs in the road right-of-way.  He said it is against the law, and they should be removed.
OLD BUSINESS:
Fire Department Report – Assistant Chief Mike Rademacher said there were 15 calls in the month of August.  Two more individuals have been interviewed for potential firefighters.  The deck and cement work at the back of the fire hall is now done.  Rademacher thanked Terry Carlile for the dirt work and seeding.  The firefighters have been training with Connexus Energy.  There is an open house scheduled for October 6th; then the following week is Fire Prevention Week.  

Rademacher said the officers of the fire department are in favor of accepting the donation of the boat and motor.  The boat seems to be in good working order, and there is adequate space to store it.

Approve/Accept Donation of Boat and Trailer to Fire Department – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to accept the donation of the boat and trailer to the fire department.  All in favor except for Paul Vollkommer.  Motion carried.
Sheriff’s Report – A speed study was done on 120th Street.  The average speed was 41 – 42 mph.
Fire Department Policy Regarding Firefighter Request (From Aug. 7 Mtg) – From the July 3, 2007 minutes of the Baldwin Township Regular Meeting under “Discuss Firefighter Call Percentages with Township Attorney” it states:
“The town board asked Troy Gilchrist on how to handle the firefighter call percentages.  Gilchrist said the rules are in place and that there is no option right now to waive with the current S.O.P.  He said the board has no authority to waive the S.O.P.’s, but that the policy can be changed.  He also said that the town board could make an exemption, but he strongly urges them not to do that.  If the policy needs to be changed, then change the policy.  Gilchrist said that a distinction could be made on call percentages based on whether they are day calls or night calls.  No action taken but the issue will be added to the August agenda.”
Asked if the town board wanted to deviate from the policy, or was more information needed.  Vollkommer said clarification was needed to ensure that the firefighter was asking and not the fire department.  
Jim Oliver’s motion of no action was refused since he is a firefighter.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to take no action at this time.  Motion carried.

Review Automatic Mutual Aid (From June 4 Mtg) – From the approved June 4, 2007 minutes of the Baldwin Township Regular Meeting which states:  
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Lawrence said that since the fire chief is not here it shouldn’t be discussed.  Rademacher said several conversations were had with Roxbury, and everything is pretty much on the same page.  Right now there is automatic mutual aid with Princeton, and they are covering the northeast corner of the township.  Vollkommer stated that he would prefer that it was automatic with Baldwin’s poor performance with daytime responders.  Rademacher stated that firefighters do show up to respond to daytime calls.  It is a volunteer fire department and everyone is doing the best they can.  
Park Committee Report – Dave Patten was present representing the Park Committee.  He apologized for missing the last joint meeting with the town board.  The committee is going to reinstate meeting minutes.  There is a budget of $800 for mowing the Young park trails.  Lester Kriesel questioned when the trails would get marked out.  West Branch Construction will use their machine and the mower use will be donated so the $800 earmarked could be put back it the park fund.  Patten would like to request approval of renovating the pole barn for an approximate cost of $950 for the concrete; $480 for the ceiling; and open up the side of the building with a minimum of a 16 foot wide opening on all four sides.  With the $800 put back into the park fund it would cost $780.  Patten would also like approval on materials to stain the pergola at a cost of $150.  Patten reported that Lake Margritte was officially named.  Paul Vollkommer questioned opening up the pole barn on the Young property as it is the only secure place to hold items.  Kriesel stated that there is another garage on the property.  Vollkommer suggested that the committee not be in a rush to make changes to the pole barn.  Jeff Dotseth suggested doing the pole barn work in phases with the ceiling first then the floor.  Bryan Lawrence questioned the status of the committee in Princeton.  Patten stated that it is in Sherburne County’s “court”.  
A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve the $150 to stain the pergola and revisit the $1,580 to revamp the Young property building next month.  Motion carried.
Approve/Disapprove M & K Young Park Name (From Aug. 7 Mtg) – A motion was made by Lester Kriesel and seconded by Jim Oliver to name the Young property the Margritte and Kermit Young Park.  Motion carried.  The Clerk will send notice to Kermit Young.
Comprehensive Plan Committee Update – The final document should be available and done by next month according to Andy Schreder.
Annexation Update – Jeff Dotseth stated a draft of an orderly annexation agreement as given out to the board members 2 months ago.  It is on the Tuesday evening agenda to approve/disapprove sending the document to the township attorney.  He has asked for feedback from the board members.  Bryan Lawrence stated that he had a concern with the statement that the city will not oppose incorporation if they are given land reaching into 2 miles of the township.  Dotseth stated that they are trying to keep open dialogue.  Lawrence questioned if there was any middle ground with Dotseth responding that he believes there is.  Lawrence stated that his second question is in regards to the situation with the school.  The school was possibly going into Baldwin with the developer donating the land.  Based on recent articles on the school board meetings, the school was one thing he would like to see along with a County Road 19 bridge.  Is there any comment regarding that with the city?  Is the city still work towards?  Dotseth stated that the developer still would be open to donating that land but Dotseth cannot speak for the developer.  And north of the city was already purchased.   The city’s mayor has been in contact with the developer.  Dotseth stated that the school board did not want to commit to land that was not even owned at the time.  
Approve/Disapprove Resolution of Replacement Cost Insurance Coverage       (Research Higher Deductible Cost) – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to keep the deductible at $250.  Motion carried.
Review Sample Action Plan Format – Jeff Dotseth said to keep the tag board that is currently being used.
Approve/Disapprove Resolution #07-05, Alternative 3B (Highway 169/CSAH 4        Interchange) (Tabled June 4th) – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to take no action.  Motion carried.  The Clerk will send a copy of the motion to the proper personnel.
Approve/Disapprove Final EAID Grant Application – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the final EAID grant application.  Motion carried.
NEW BUINESS: 
Discuss Expectations of Township Representatives (Tabled at August Mtg) – This was a subject talked about at mediation.  Jim Oliver will check with other townships to see what others are doing, and try to bring some examples of code of conduct, etc. to the board for their review.
Approve/Disapprove Submitting Transportation Enhancement Project – The deadline for this grant is January 11th.  Jeff Dotseth will meet with Senator Betsy Wergin for suggestions.
Discuss Workshops – Jim Oliver stated that he has been checking with other boards that hold workshops prior to a regular meeting.  The purpose of the workshops would be to discuss important topics.  Bryan Lawrence suggested contact the Minnesota Association of Township attorney on how to handle such workshops.  Lester Kriesel questioned if there would be audience participation.  Oliver stated no; the benefit would entail discussing topics without voting on them.   Oliver stated that he will check with the association attorney.  
Approve/Disapprove Participation in 2010 Census – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve participation in the 2010 census.  Motion carried.
Discuss/Approve/Disapprove Updated Fee Schedule Per Administrative Policy – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the updated fee schedule of $10 per CD.  Motion carried.  The audio and visual will be reviewed at a later date.
Approve/Disapprove Transfer from Capital Fund to Debt Service Fund in the        Amount of $64,917.00-Certificate of Indebtedness Payment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve transfer from the Capital Fund to the Debt Service Fund the amount of $64,917.00 for the Certificate of Indebtedness payment.  Motion carried.
Approve/Disapprove Transfer from Fire Fund to Road & Bridge Fund in the Amount of $291.91 – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the transfer from the Fire Fund to the Road and Bridge Fund in the amount of $291.91 for purchase orders #410261 and #410260.  Motion carried.
ANNOUNCEMENTS:

MAT District 7 Meeting, Wednesday, September 12th, 7:00 p.m., Cambridge Campus of Anoka Ramsey Community College
ANY OTHER BUSINESS:
There was discussion regarding filling in the potholes at Elk Lake.  Jeff Dotseth will take a look at it and see what needs to be done.  
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve payment of the bills, check number 12111-12186, except for check number 12166 in the amount of $6,100 to West Branch Construction due to the fact that purchase orders were not attached to the billing, for a total of $120,324.31.   Motion carried.
Adjournment 
A motion was made by Lester Kriesel and seconded by Jim Oliver to adjourn at 9:09 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Julius Dorweiler, Jerry DeLong, Mike Rademacher, Sue Marks, Jess Hall, David Patten, Elaine Philippi, Andy Schreder, Mary Beth Torborg, Jim Roxbury
