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BALDWIN TOWNSHIP SPECIAL MEETING

Oath of Office & Reorganization of Town Board
March 24, 2008

Present – Supervisors Bryan Lawrence, Lester Kriesel and Paul Vollkommer.  Supervisor Jim Oliver absent.

Call to Order – The March 24, 2008 Baldwin Township special meeting of the Oath of Office and Reorganization of Town Board was called to order by Chairman Bryan Lawrence at 8:36 a.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Oath of Office (Supervisor “C”) – Cathy Stevens, Clerk of Baldwin Township, administered the oath of office to newly elected Supervisor Jeff Holm.

Reorganization of Town Board 
· Select Town Board Chair – Nominations were opened for the Town Board Chair.  Paul Vollkommer nominated Jeff Holm.  Lester Kriesel nominated Bryan Lawrence.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to close the nominations.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
A roll call vote was taken for those in favor of Jeff Holm being Town Board Chair.  Paul Vollkommer was in favor.  Bryan Lawrence read the responsibilities of the chairman.  Jeff Holm is also in favor.

In favor of Bryan Lawrence as chair are Lester Kriesel and Bryan Lawrence.  
The selection of a Town Board Chairman is tabled until the April meeting due to a tie vote.  

A motion was made by Paul Vollkommer and seconded by Lester Kriesel to have the reorganization of the town board, including Town Board Vice Chair, at the April meeting.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Review Town of Baldwin Organization List – A motion was made by Paul Vollkommer and seconded by Jeff Holm to table the review of the Town of Baldwin organization list until the April meeting.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Confirm Transfer of Town Records to Newly Elected Officer – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to transfer town records to Jeff Holm.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Compensation Rates for Town Officers & Employees – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the compensation rates for town officers and employees as presented.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Review Employee Safety Program (AWAIR) – The general safety training and education manual was originally done in 1993.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to give copies to all the employees, fire department personnel and board members, and review the manual at the next meeting.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Review Town Ordinance & Resolution Book – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to copy and disseminate to the board members copies of the Town Ordinance & Resolution Book for review at the next meeting.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Official Township Newspaper – The Princeton Union Eagle is currently the official township newspaper.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to add the Star News, as well as the Princeton Union Eagle, as the official township newspaper.  Opposed were Jeff Holm and Bryan Lawrence.  On the vote: Ayes: 2: Nays: 2. The motion failed due to a tie.
Bryan Lawrence moved to keep the Princeton Union Eagle as the official township newspaper with Jeff Holm seconding.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Designated Legal Posting Areas – Currently the legal posting areas are Marv’s True Value and the Town Hall.  A motion was made by Paul Vollkommer and seconded by Jeff Holm to keep Marv’s True Value and the Town Hall as the designated legal posting areas.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
Approve/Disapprove Town Depository – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve Bremer Bank as the township depository as long as they do not charge fees.  In favor were Paul Vollkommer and Lester Kriesel.  Opposed was Jeff Holm.  On the vote: Ayes: 3; Nays: 1. The motion carried.
Adjournment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 9:10 a.m.  On the vote: Ayes: 4; Nays: 0. The motion carried unanimously.
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