BALDWIN TOWNSHIP SPECIAL MEETING
October 13, 2010

Present — Supervisors Larry Handshoe, Jim Oliver, Tom Rush and Jay
Swanson. Supervisor Jeff Holm was absent.

Call to Order — The October 13, 2010 special meeting of Baldwin Township
was called to order by Chairman Jim Oliver at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.
Reschedule Headwall Workshop — The headwall workshop has been
rescheduled for November 17, 2010 at 7:00 p.m. with township attorney Troy

Gilchrist and township engineer Jon Bogart present,

Review E-3 Equipment List Prior to Going Out for Quotes —
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The equipment list has been reduced from $130,360 to $61,857. Rademacher
stated that they did not mean to indicate at the last meeting that all the
equipment which amounts to a $130,000 package was needed; although the list
still included a portable hydraulic pump with four tools. The current ones are
over 10 years old. New vehicles are being built with new materials that the old
equipment cannot cut through, but in case of emergency they would work.

There was discussion regarding the need for additional hose on the E-3 since
there is currently only 100 feet.

It is the understanding that the township board is responsible for the budget,
and further discussion will be needed when the total price package comes back.

Jim Buell said the intention is to trade in the pump on the E-3 for a portable
pump.

Scott Case, who is the most experienced firefighter in the Baldwin Fire
Department, gave a broad spectrum of what should be on the engine. He didn't
want to leave anything out only to have something come up later. He wasn’t
looking necessarily at cost, but at what is needed, and would like the bids to go
out to see what costs come in. Everything on the list is functional. The issues
are of what the fire department has for spare equipment. It would be best to get
a full bid out; then have the township board go through it. With the thoughts of
selling engine #2, Swanson asked if this list reflects the transfer of any
equipment to engine #2. Case said they looked over engine #2, and with what
is currently on that engine, the cost savings of the equipment isn’t that much.
Not the most $4000 if all the equipment could be transferred. The equipment
that would be transferred over would not help the cause of the big equipment
we need on engine 3. If old equipment is used now; in a few years new
equipment would be asked for.

Engine #2 is worth perhaps $10,000 if sold. Buell stated that to sell it and gain
money is a good idea. A city north of us is ready to pounce. They could walk
into Marv's and say they want to protect them. The commercial property tax
base is pretty decent. Are we robbing Peter to pay Paul? Just a thought. Rush
thanked Buell for his comment and said his point was taken.

Tom Rush said to send this out for quotes even though the 2011 budget is
already set. Then whatever the township board’s wishes are money can be
allocated.

Buell asked if changes should be made to the lefter. He can also send the
request for quotations out via email.

Rush asked why the thermal imager was taken off the list, and if there was
anything else the supervisors didn’t know about. Buell replied that to the best of
his knowledge no other equipment that is being quoted is already in the fire
departments possession unless it's the smaller items being asked about.



Rademacher said even though there’s a chainsaw on Engine #2 a different one
that is especially developed for firefighters is being looked at. He said the
department has a lot of equipment aithough it's not designed for firefighter use.

After questioning by Swanson that if engine #2 didn’'t have enough equipment
to put engine #3 into operation, could engine #3 be deployed on an actual fire
call. Case said that in his opinion, the answer would be no.

Handshoe asked then by taking everything off engine #2 pius $5,000 would that
get engine #3 on the road. Rademacher said that he was not willing to say at
this point since the condition of the equipment needs to be determined. Case
said that he personally doesn't like some of the equipment because of its age,
and would not be comfortable with that prospect.

Larry Boeke said the intent with engine #3 is to have as much identical
equipment on each truck as possible. Swanson said there is no problem with
going out and finding out what this will cost. But there has to be a balance.
Rademacher said it is very difficult without knowing some idea of a budget on
how to proceed with this. Swanson countered that the town board needs to
know what payments are; then the board will have to decide what number they
are comfortable with.

Oliver said that the people in the entire township accepted the fire department;
they also accepted the dollar amount to go with it.

Boeke asked the township to take into consideration the fact that the
department is now 8-9 years old. They made do at the very beginning; and
they still are making do. This is an opportunity to become safer and to increase
the fire department’s capabilities. In Boeke’s opinion he said it’s hard to whittle
the list down.

Rademacher said that the items listed on the grant were pulled out; but to keep
in mind that grants aren’t a sure thing. Discussed was the idea of looking into
financing before the equipment list went out for bids so that the township could
be ready.

A special meeting is scheduled for November 4™ at 7:00 p.m. to review the
guotes that come in.

Swanson said the thought of selling engine #2 is becoming more apparent to
the board since we can'’t take the eye off the dollar. He suggested looking at
selling engine #2 to make this less expensive. He said he's not advocating
cutting corners, but trying to save taxpayers as much as possible.

Jim Oliver gave a personal thank you to Gary Taylor and his wife for work at
open house.

Adjournment — Handshoe/Swanson unanimous to adjourn at 8:15 p.m.
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