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BALDWIN TOWNSHIP SPECIAL MEETING
July 17, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel and Bryan Lawrence.  Supervisor Paul Vollkommer was absent.
Call to Order – Bryan Lawrence called the July 17, 2006 Baldwin Township special meeting to order at 7:02 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Agenda Change – Bryan Lawrence requested that the 8:30 p.m. item “Closed Meeting for Employee Evaluation Pursuant to Minnesota State Statute 13D.05, Sudb. 3(a) is pulled from the agenda.
Open 279TH  Avenue (Forest Hills Area)  Road Bids – The Baldwin clerk advertised opening of 279th Avenue (Forest Hills Area) road bids per Minnesota state statue, and one bid was sent out to Harddrives.  No bids have been received back.  Kathleen Heaney advised that Baldwin Township re-advertise or ask for the solicitation of at least two (2) bids to be done competitively.  The alternative is to use members on the state bid list.  She said that Baldwin can go off the state list for bidding.  The last option is to bid it together with the county.  If the county relets, joining contracts with them could be a benefit with cooperation.  To recap:  State bid list – contract those contractors; secondly, ask the county; and thirdly, get two competitive bids.  
Award 279th Avenue (Forest Hills Area) Road Bid to Lowest Responsible Bidder – None.
Discussion with Sherburne County Attorney, Kathleen Heaney, Regarding Township Adoption of County Ordinances – Kathleen Heaney was present.  She stated that she was not going to discuss the alternative building standards.  Baldwin Township had asked to enter into a joint powers agreement with the county.  With a joint powers agreement the Township now approves/disapproves both plats and conditional use permits, not just makes comments to the county.  One application is submitted to the county and now there are two authorities that need to vote.  An application can not go forward without both entities approval.  
Jess Hall questioned if that meant that the Township could not designate specific areas to be commercial if the Township adopted the county’s comprehensive plan.  Heaney replied that if the Township decided to make an area commercial she would suggest holding a public hearing where both the Township and county adopt.  With issues such as these the county would take the lead from the Township.  If the Township adopts the alternative standards then the county would amend the comprehensive plan and change the map.  
Bryan Lawrence questioned if Baldwin is now an independent entity.  Heaney replied yes as the Township is the final authority.  The county acts as the Townships agent with getting the documentation together and presenting the information to the Township and holding the public hearings.  Then the process splits.  The Township is simply contracting the county’s services.  Lawrence questioned how the Township stands liability wise.  Heaney replied that the Township does not have more liability than before.  If sued, the county and Township would be sued together.  The attorneys would work in tandem to minimize cost for both the county and township.  
Bryan Lawrence questioned if it is the county’s interpretation that the Township has not adopted their ordinances.  Kathleen Heaney replied that the county is not clear on what the Township has adopted.  It would be of benefit if the record would be clear for the future.  She suggests the Township look at two levels of discussion:  1) adopt the comprehensive plan, zoning ordinance and subdivision ordinance, and 2) then look at the alternative standards for buildability.  Take it one step at a time.  
Jess Hall stated that the county is still going to collect all the fees.  Why is the Township assuming liability when the fees are paid at the county level?  Heaney replied that the Township is now a decision maker and now the Township and county are partners.  
Bryan Lawrence stated that it would be wise for the Township to utilize findings of fact for every development that comes in.  Heaney agreed, stating that it is a tool to either approve or deny a development and enforces consistency.  
Bryan Lawrence stated that the Township needs clarification from the township attorney to determine exactly where the Township is at.  Jeff Dotseth questioned if a public hearing needed to be scheduled.  Lawrence stated that first; clarification from the township attorney is needed.  Heaney replied that it may be best to hold a public hearing.  
The Town Board thanked Kathleen Heaney for attending.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to schedule a public hearing for August 8, 2006, 8:30 p.m., for adoption of the county comprehensive plan, zoning and subdivision ordinances as amended and county zoning map.  This public hearing will not include the minimum buildability standards.  Motion carried.  
Discussion Regarding Road Project – Bryan Lawrence stated that he will contact Rhonda Lewis, Sherburne County public works.  Jess Hall suggested that combining two projects into one might make it more worthwhile for a contractor to bid.  Lawrence stated he would like to see what happens with the other options.  
Adjournment – A motion was made by Jess Hall and seconded by Lester Kriesel to adjourn at 7:54 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Kathleen Heaney, Jim Palmborg, Rodney Kriesel, Jeff Holm 
