BALDWIN TOWNSHIP REGULAR MEETING
March 7, 2011
Present — Supervisors Larry Handshoe, Jeff Holm, Tom Rush and Jay Swanson.

A meeting that had been scheduled for 8:30 p.m. with animal control was unable to take
place as the animal control officer was unable to attend.

Call to Order — The March 7, 2011 regular town board meeting of Baldwin Township
was called to order by Chairman Jeff Holm at 7:00 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda — Handshoe requested that items “b” and “¢” under
New Business be moved under Conditional Use Permits. Rush requested that
“Schedule Closed Employee Meeting” under the Fire Department Report be removed.
Holm requested that a new item under New Business, "j", Approve/Disapprove
Township Resolution 11-04, be added. Holm requested that a new item under New
Business "k”, Discuss 120" Street, Sewer Lagoon Road & the City of Princeton Using it,

be added.
Rush thanked chairman Jeff Holm for 3 years of being a board member.

Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Swanson/Handshoe unanimous to approve agenda with corrections and additions.

February 2011 Final Treasurer’s Report — The clerk reported receipts of $40,507.92
and disbursements of $148,324.01, check numbers 15307 through 15376 and 6 EFT
payments leaving a balance of $448,269.82. The February 2011 final treasurer's report
was accepted subject to audit.

March 2011 Preliminary Treasurer’s Report — The clerk reported receipts of
$3,869.89 and disbursements of $40,068.12, check numbers 15377 through 15442
leaving a preliminary balance of $412,141.79.

Holm stated that a town board candidate is saying that the township is in the red in the
General Fund. At the end of 2010 the balance is $214,741.74 and, after payments
through March, should be at about $150,000. There is a lot of distortion in this
campaign. The township is fiscally healthy. The audit will be completed and presented
to the board.

Sheriffs Report — The deputy present reported 128 calls in February. Their office is
aware of snowmobile complaints in the area.




Approval of Consent Agenda - Swanson/Handshoe unanimous to approve town
board meeting minutes of January 26, February 7, February 16 (2 meetings) and
February 28, 2011

Open Forum for Citizens - Gene Nitz, 287" Avenue, had questions regarding Elk Lake
Estates. He stated that there have been zero improvements and it has been that way
since 1946. He was at the candidate’s forum and nobody knew anything about Elk
Lake. The township receives the tax money and he is wondering what is wrong about
Elk Lake. He has lived there for the last 18 years and only sees the grader once a
month. They are the last to get plowed. Holm stated that the township has been
working with Sherburne County and we were awarded a grant to mitigate the water.
Before the township can go out and start paving roads we have to handle the water.
Things are in motion at this time. Swanson stated that shovel ready projects will be
going on this summer. Mr. Nitz stated that a lot of people live there year round and this
wili not be the last time the township will hear from him. The township will hear from a
lawyer if nothing is done. Holm stated that a lot of things are in the works with the boat
landing and the runoff being a starting point.

Blane Ding, 293" Avenue, stated that he did some research at Sherburne County and
presented a letter that he would like the township lawyer to address. Sherburne County
told him that if beaches were donated to the public there would be no reason to be on
the abstract. He would like to know when runoff project begins as the lake association
would like to help. Holm stated that no matter who owns the beach he would still like
the project done. Swanson stated that the clerk will send a copy of the letter to the
township attorney with Holm agreeing.

CONDITIONAL & INTERIM USE PERMITS:

Annual Review of Conditional Use Permit, Custom Cabinet Shop — Kenneth and
Kay Smith were not present. The clerk has not received any complaints.
Swanson/Handshoe unanimous to approve for one year.

Annual Review of Conditional Use Permit, Recycling Service Business — Robert
Peplinski and Glen Tessem were present as co-owners of BNG Services. They still are
licensed and have no outside storage. The clerk has not received any complaints.
Handshoe/Swanson unanimous to approve for one year.

From NEW BUSINESS:

Approve/Disapprove Usagain Collection Bins — Diane Erke was present. She is
requesting that the township host a site for either recycling days or permanent bins. It
would be for the collection of textiles only. No contract fees. We pay a penny for pound
for the clothing. The clothes are collected so they don't go into landfills. The clothing
collected usually is suitable for neither Salvation Army nor Goodwill. The items will be
picked up weekly. There is no contract for the bin and it can be removed at any time.
They pay 1 cent per pound and the check would be sent to the township quarterly.




Swanson/Handshoe unanimous to approve. Holm stated that the details of where the
box would be located and how the township will handle the funds will be worked out at a
fater date. Swanson indicated that he wanted to ensure that announcement of this bin
goes out in the next newsletter. Ms. Erke stated that an ad will run in the newspaper if
the board wants. She will talk with Lindsey Arrowood from the newspaper.

Presentation From Peoples Bank of Commerce — Ken Haskamp was present to ask
for township business. He would like an opportunity to look at the township bank
statements and then come back to the board. The town board agreed that it would
benefit the township to obtain a quote from Peoples Bank of Commerce.

PLATS: None.
OLD BUSINESS:

Fire Department Report — Captain Jim Buell was presented and reported 19 calls in
February. The new engine is now in service and will be the second engine out. Engine
1 is still the first engine out and they expect that the new engine will be the first engine
out in mid to late summer. An application for public protection classification has bee
made.

Acknowledge Resignation of Firefighter Jeremy Evans & Approve Letter —
Swanson/Rush unanimous to approve Jeremy Evans resignation and send a letter of
recognition for his 8 years of dedicated service.

Approve/Disapprove Handbook Changes as Requested by Chief — Holm stated that
he would like to see the changes requested by the fire chief at the February 16, 2011
meeting to be implemented. They are:
s Probationary firefighters now are required to wear a red shirt which singles them
out. They already can be distinguished on the scene by their helmets.
¢ In the past it was allowed to hire people who worked within the community. in the
new handbook that was eliminated.
o The officer meeting is the 4" Tuesday of the month; the business meeting is the
1%t Sunday of the month. Would like to see the officer meeting changed to the
first Sunday of the month.
Swanson/Handshoe unanimous to approve all three changes.

Schedule Closed Employee Meeting — Rush had requested that this item be removed
from the agenda.

Relief Association Report — No report given for the month.
PAVC Update — Nothing to report for the month.

Park Committee Report — Rush reported that Dave Patten had contact Bill Bronder
from the county and it was determined that some wetland mitigation needs to be looked




at. There will be a cost analysis of that at the park committee meeting next Tuesday.
The Boy Scouts will be power washing and staining the park benches. Holm stated that
he is looking at a grant from Knife River to pave the parking lot.

Regional Park Committee Update — Holm reported that the 4RB (regional park
committee) has adopted the regional trail and open space corridor plan.

Review the Regional Trail & Open Space Corridor Plan — After the board quickly
reviewed the plan, Swanson/Handshoe unanimous to have the town clerk acknowledge
that we have received the trial plan are in the process of further review.

HCP Task Force(s) Update

Government Innovations Task Force Address System Presentation — Task force
member Tim Kane presented the following information:

Uniform Address System Research

Background:

= This is not a recent issue. Many townships in Sherburne County report implementing o systern us far back os the
carly 1930°5 in conjunction with the Implementation of the 811 emergency phone system. Livonis nplemented
thelr system n 2002, Baldwin is the anly township in Sherburne County without a Uniform System of addressing
parcels contalning one or more bulldings.

- On Z separale occasions at the annual meeting, one n 1999 and agaln In 2003, o motion was proposed,
seconded and passed to proceed with an addressing system. tlo action was taken on these motians.

+ A Questionnaira was sent to area agencies and those who responded are In strong support of a method to
dlsplay property addresses. R

- -Challénges encountered currently Include malboxes not located where the driveway meets the roadway,
address numbers not dispfayed on the mailbox; If they are present they are only on one skde, not very large and
not reflective In order ta be easlly seen at night.

- in pur rural setting, many properties arc set hack from the road a distance which raakaes reading house ninmbars
dHficult ar not possible at ali.

- There are Instances where several homes share the spime driveway, making ldentification fram the road very
difflcult,

Agency and Taownshlp Comments:

- Questionnaire was sent to Fire Departmeants from Narth East Sherburne, Zimmerman, Princeton; Sherburne
County Sheriffs OFflce and North Ambetance,

- Sherburne Caunty Township's were alsa contactad and commants/purposcs for signs was public safety, Initlal
wosts were absorbad by each tawnship with restdents incurring replacement costs and there was no negative
restdent feedback.

= Al respondents cited instances of delayed response because of Inck of effective addressing.

=  Baldwin Fire Chief conmnents:

© Thisvarles by the area. This past October we were called out for a dryer fire fess than two miles
from the station. The map we used at the statlon did not have the physleal address listed. We were
able to narrow it down to a couple of propertics and left the station. As we neared the property,
we encounterad mailboxes without addresses. We ended up driving past the propersty and then
naticed that we had missed the location as the mailibox numbers were now to hilgh, We had to drive
approximately 1 mille to turn the pumper around, This probably added two ta three minutes to our
respansa time, which In the case of a fully invalved house fire or cardlac arrest could cause devastating
results.

Installation Scenarlos;

- If the board chooses to mplement a systemn; maps, 2t no cost, showlng all addresses are avallable from
Sherburne County Publle warks.

=  One current cost estimate was $9.44 per sign plus post and Instalfation. Post could be purchased focally for
potentialty less than guoted with the signs and also save on freigivn for this itemn.

=  Acontractor coutd be selected to administer the Implementation, or Sherburne County Sentence ta Serve could
be uthized for tabor to Install at no cost. Contact was made with the Jail Program Coordinator and he stated this
type of proJect would be a good fit for the program.,




Possible violation of Existing Codes:

= Through our research we have learned that there Is a potential violation of Codes and Ordinances currently
enacted through Sherburne County,

- Remediation of the possible code violation{s) shoutd be validatod thraugh Sherburne County Bullding officlal,
» Detalled information will be given to Cathy.

Questfonst

Tim Kane, Andy Schreder and Dale Hurni are part of a subgroup of the Government
Innovations Task Force. Rush questioned the liability of using the county Sentence to
Serve. Andy responded that he was assured by the jail program coordinator that liability
is not a concern. They have their own vehicles to transport inmates, constant
supervision and a trailer to transport materials. Holm thanked the group for the
research done and stated he is looking forward to the March 22 meeting. Township
resident Rich Harris stated that some residents in the township own their own gas lines
and will be charged to locate.

Motion to Close Regular Meeting — Handshoe/Rush unanimous to close the regular
meeting at 8:06 p.m.




Public Hearing, Establishment of a Township Planning Commission —

Swanson/Handshoe unanimous to open the public hearing regarding the establishment

of a planning commission at 8:07 p.m.

Chuck Nagle gave the foliowing presentation:
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Holm stated that it started in 2006, on a committee that was given the county plan and
was asked to make revisions to it. Nobody will have the better ability to decide what is
best for us than ourselves. It is taking control and ownership of our community. The
committee could possibly have the task of drafting ordinances in the future. The task
force and the board felt that it is a necessary step. The nice thing about a planning
commission is it will give the town board additional support. We were not required to
hold a public hearing but felt that public input was valuable. The fioor was opened for
the residents in attendance to speak for or against.

Blane Ding, 293" Avenue, questioned if the planning commission would be an elected
board and how much more money it may cost. Holm answered that it would be the
same as a task force meeting where a board member opens up the town hall door. Mr.
Ding stated extra money would make it worse and questioned where does the township
stop. More counties and townships are laying off workers.

Kimberly Good, 278" Avenue, questioned if the planning commission would be
compensated. Holm replied that it would be addressed in the by-laws.

Andy Schreder, 111 12 Street, stated that there have not been any proposals about
compensation to date. There are townships that are already going through revision




process and we are just starting out. Regardless the form of government a
comprehensive plan is critical. All the townships he is aware of already have a planning
commission and a comprehensive plan. Tap as many people we can to spread the
work around.

Tim Kane, 141°% Street, stated that if the township has no comprehensive plan we will be
annexed flat out. Our taxes will go up. Not doing the comprehensive plan will bit us in
the short and long run. The planning commission is free to the township and is just
volunteer hours. Cost may seem like a big chunk, but in the long run it will cost us
more. Low tax rate and good quality of life. We are in the black, our roads are not
completely falling apart and we would not like to be part of Princeton.

Julius Dorweiler, 112% Street, would like to second what the last gentlemen said. A
comprehensive plan is essential. If you don’t have a comprehensive plan and Princeton
proceeds with annexation we will lose. What is at stake is property and population.
Everything to lose and everything to gain with a comprehensive plan. Involved in
processes a long time and a comprehensive plan is never a finished product. 1t is
always a work in process. Important to get a starting point. Get a plan on paper and
from there on it. Don’t make it such a big project that it will take 5 years to get it done.
He would like to see it get done in 2011. It doesn't have to be an expensive process.
We have a lot of able and wiling volunteers to work on these committees.

Brad Schumacher, 127" Street, he is a real estate agent and the lowest tax bracket is in
our area. A comprehensive plan is only way to preserve what we have worked for. We
can't stop here. The neighbor to north is waiting for us to stop now. We can’t give up.
We have to complete it. We need the community involvement.

Randy Atwood, 278" Avenue, questioned if there is some expenses can the HCP
matching money be used? Holm replied yes.

Handshoe/Rush unanimous to close the establishment of a planning commission public
hearing at 8:43 p.m.

Swanson/Handshoe unanimous to open the regular meeting at 8:43 p.m.
Swanson/Rush unanimous to move to New Business, letter “a” on the agenda.

Approve/Disapprove Ordinance #200, An Ordinance Establishing a Planning
Commission — Swanson/Handshoe unanimous to approve Ordinance #200 with up to
seven (7) members. Holm stated that a lot of energy has been put into this to get to this
point now and over the last 6 years. Development and growth has slowed down but
now is a good time to do this. This board could attest to some of the high cost of
development that has happened. It will be expensive in the future when the roads
deteriorate and surfaces need to be replaced. Holm believes there are other
subdivision ordinances that could be adopted to address the design of subdivisions to
lower footage and minimize the ongoing expenses that are incurred by the township by
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accepting these roads from the subdivision and also the quality of life aspect. With a
comprehensive plan it certainly could shape the future of the township to remain rural.
Right now we are basically at the mercy of county ordinances. Holm does not feel that
we are well represented in planning commission or zoning ordinances of the county.
We have the ability and the talent and desire, drive and passion to go forward.

Rush stated that Baldwin is the third largest township in the state and is bigger than a
lot of cities. There are vacant lots in subdivisions and the township population could go
as high as 13,000 in the next decade. Rush agrees with Holm.

L1, 2

Handshoe/Swanson unanimous to move to Old Business, letter “g” on the agenda.

Road Report — Swanson reported that the maintenance department is doing a fabulous
job with snow removal. The township will be tag teaming with the county for 285"
Avenue. When the road was originally done the township saved about $20,000 by
joining with the county. Holm stated that the board has never heard so many
compliments this winter on the snowplowing. Complaints have diminished. He
appreciates the fine work the snowplowers are doing as it has been a tough year with a
lot of evens.

Grant Award for Little Elk Lake Access — Swanson reported that the township was
granted an award for work on the Little Elk Lake access. Bogart, Pederson &
Associates will be the engineers. He would like to see something ready to go when the
frost goes out.

County Planning & Zoning Report — Nothing received. The clerk will contact the
representative about receiving consistent reports.

Joint Committee with City of Princeton Status — Rush reported that there is nothing
going on. The clerk was directed to send another email to the City of Princeton
Administrator and ask for an email response.

Approve Clean Up Day Vendor(s) — Swanson/Handshoe unanimous to split the work
between BNG Services and Jim’s Mille Lacs Disposal with staff to determine which
vendor is cheapest. The township will still allow one free piece of furniture or appliance
and four free car tires 16.5 inches or less.

TABLED ITEMS:

Approve/Disapprove Resolution #11-03, Resolution Establishing a Compensation
Policy — Swanson/Rush unanimous to approve Resolution #11-03, Resolution
Establishing a Compensation Policy.

Approve/Disapprove 2011 Fund Line ltems — Rush/Swanson unanimous {o approve
the 2011 fund line items.
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NEW BUSINESS:

Schedule Oath of Office & Reorganization Meeting — The Oath of Office and
reorganization meeting will be held March 16, 2011 at 7:00 p.m.

Approvel/Disapprove Purchase of Aerial Orthophotography from County —
Holm/Swanson unanimous to disapprove.

Approve/Disapprove Land Use Planning Workshop Attendance — Rush/Handshoe
unanimous to disapprove with leaving the window of opportunity open for further down
the line.

Approve/Disapprove $10 Increase in Canine Impounding Pickup Fee —
Holm/Handshoe unanimous to table the fee increase and instruct the clerk to obtain
quotes from other vet clinics for their impounding fees.

ApprovelDisapprove Legal Representation for Annexation Issues — Rush stated
that he wants to be proactive and would like the current township attorney or any other
attorney to know the state statutes on where we stand on annexation, merger,
incorporation, etc. He does not want to go into meetings flat footed. Swanson stated
that he was under the assumption that Ruppe is the one. Holm suggested interviewing
attorneys. Swanson stated he would like to approve a meeting with Mr. Ruppe. Holm
suggested leaving the door open and send out a request for qualifications.
Rush/Handshoe unanimous to approve finding legal representation for annexation
issues. The clerk will draft something up and contact the Minnesota Association of
Townships for recommendations.

Approve/Disapprove Attendance at MN Spring Maintenance Expo, April 12-13,
St. Cloud -~ Swanson/Handshoe unanimous to allow maintenance employees, Terry
Carlile and Lou Christen to attend a one day session and leave it open for the
supervisors to go.

Approve/Disapprove Resolution #11-04, Resolution Establishing the Use of the
Baldwin Township Planning Commission to Establish a Baldwin Township
Comprehensive Plan — Swanson/Handshoe unanimous to approve Resolution #11-04,
Resolution Establishing the Use of the Baldwin Township Planning Commission to
Establish a Baldwin Township Comprehensive Plan.

Use of Sewer Lagoon Road — Holm stated that he has seen 4-5 dump trucks at the
intersection of County Road 2 and 120" Street. He thought the City of Princeton would
be paying for the gravel road however no bill was ever sent. Holm proposes that the
township send a bill for what we did last year with the gravel and suggest that they use
4™ Street instead. Swanson stated that if the city destroys the gravel road and are
willing to pay no problem. If not willing to pay then have them go around 4™ Street.
Welcome to use road as long as they pay for maintenance for road. If unwilling then
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they should go around 4™ Street. Swanson stated that the clerk needs to ensure that a
bill has not been sent.

Steering Committee Update - Andy Schreder reported that the committee met on the
23" of February and they are back on track. This committee oversees the task forces
that have been established. There were 10 people in attendance and 3 additional
meetings have been scheduled with Don Hickman present and will be present at future
meetings. Financial requests need to go before the Steering Committee first. Now that
the planning commission has been established there is a significant amount of work to
do. Chuck Nagle stepped up big time to put together the planning commission
presentation.

The board thanked the task force members in attendance.
ANNOUNCEMENTS:

a. Town Election & Annual Meeting, Tuesday, March 8, 2011. Polls Open at 10:00 a.m.
b. Board of Canvass, Tuesday, March 8, 2011, Immediately Following Annual Meeting
¢. City of Princeton Rural Taxing District Public Hearing, Thursday, March 10, 7:00 p.m.,
Princeton City Hall

d. MAT Short Course, Monday March 21, St. Cloud

e. Address Sign Public Hearing, Tuesday, March 22, 7:00 p.m.

ANY OTHER BUSINESS: None.

Motion to Approve Bills for Payment — Handshoe/Swanson unanimous to approve
check numbers 15377- 15442 totaling $40,068.12.

Adjournment/Recess — Handshoe/Swanson ungdnimous to adjourn at 10:27 p.m.
/)ﬁ;ﬁa e n < \
Vi

Submitted By: (s/) Cathy Stevens pyoved By: (s/) Jay Swanson
Clerk/Treasurer ~-Chairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Lester Kriesel, Timothy Kane, Dale Nordby, Elaine Philippi, Carol Swanson,
Randy Atwood, Chuck Nagle, Kim Good, Brad Schumacher, Glen Tessem, Bob
Peplinksi, Julius Dorweiler, John Riebel, Kevin Kleingartner, Tech Huntington, Blane
Ding, Diane Erke, Ken Haskamp, Dale Hurni, Gary Kleinheksel, Andy Schreder
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