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BALDWIN TOWNSHIP REGULAR BOARD MEETING
July 8, 2008

Present - Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.
Call to Order – The July 8, 2008 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Jim Oliver requested to add under Old Business item ‘q’ “OSHA Maintenance Building”.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – Kriesel/Vollkommer unanimous to approve the regular meeting agenda with additions.  

Open Forum – None.
CONDITIONAL USE PERMITS:  None.
PLATS:
Preserve at Baldwin, Approve/Disapprove Letter of Credit & Escrow Release – Vollkommer/Oliver unanimous to approve the letter of credit and escrow release for Preserve at Baldwin.  
Preserve at Baldwin Phase 2, Approve/Disapprove Letter of Credit & Escrow Release – Vollkommer/Kriesel unanimous to approve the letter of credit and escrow release for Preserve at Baldwin Phase 2.  
Wolf Ridge 2nd Addition, Approve/Disapprove Reduction of Letter of Credit & Begin 2 Year Road Warranty – Oliver/Kriesel unanimous to approve reduction of the letter of credit for Wolf Ridge 2nd Addition based upon the conditions listed in a July 7, 2008 correspondence from Bogart, Pederson & Associates, Inc, and if not complete, the letter of credit will not be reduced. 
“Re:  
Wolf Ridge 2nd Addition


Acceptance of roadway, drainage improvements

Dear Cathy and Board Members,

     I have recently inspected this plat and find that it is in generally good condition and recommend to the Board that the Letter of Credit and remaining escrow be released subject to three conditions:

1. Last week I received a call from West Branch Construction requesting that the outlets from the two detention basins be modified to be released via pipe rather than overland flow.  This is acceptable but I need confirmation that the outlet was done correctly.  I have seen the construction and it appears to be acceptable but I want to know that the pipes were set correctly at the proper elevation.  Paul Jonson has agreed to send me asbuilts so that I may verify the construction.  

2. If the pipe culverts were set improperly that the developer be required to correct the problem.

3. Through a misunderstanding the Developer thought that they would be responsible for snowplowing during the warranty period.  They contacted me to see if they could leave the old cul-de-sac ears on rather the removing them so that Terry would have a place to turn around.  After we figured out what was going on I informed them that after acceptance of the roadway the Township would then be responsible for normal day to day maintenance including snowplowing, there fore the ears would have to be removed prior to acceptance.  Paul Johnson agreed to do so as soon as he could get to it.
     The Board can table the acceptance of the roadway, or if it desires accept it conditionally upon the completion of these issues.

     If the Board decides to accept the roadway the letter of credit can be reduced to 25% of its original amount of $126,825.00.  The amount to be retained is $31,706.25.

     If you have any questions, please feel free to give me a call.

Sincerely,

Jon Bogart, P.E.

Town Engineer”
Country Pines 1st, Approve/Disapprove Transfer of Remaining Cash Escrow to Road and Bridge Fund – Vollkommer/Kriesel unanimous to approve the transfer of the remaining cash escrow of $1,659.22 to the Road and Bridge from Country Pines 1st to use specifically for cracksealing in Country Pines 1st.  
OLD BUSINESS:

Township Attorney Issues - None.  
County Planning & Zoning Report – 
 “MEMO TO BALDWIN TOWNBOARD

To:

Baldwin Supervisors

From:

Jess Hall, Sher. Cty. P. & Z. Rep.

Date:

July 8, 2008

Subject:
June 19, 2008 meeting

     Other than the traditional conditional use permits, none of which came from or affected Baldwin Township, the item of business that took most of the meeting time was a proposal by the staff at P. & Z. to add Section 16.2 – “Interim Uses” to the Zoning Ordinance.  Interim Uses are similar to Conditional Uses, except that CUPs are issued to the property and are permanent unless revoked, and an Interim Use Permit would be issued to the property owner and expires at a specific time, or when a specific change occurs.

     State statues allowed cities to issues IUP’s since 1989, but not counties.  Senator Wergin worked with county staff to propose a bill that would give counties the same rights as cities.  The legislation passed and is awaiting the governor’s signature.  Right now, the county is asking the commission members to review it and bring suggestions to the July meeting.  It is proposed to have the county commissioners adopt it at their August 5 meeting.

     Also, the first couple of pages in the handout, are there for the purpose of “cleaning up” some definitions for the P. & Z. office.

     If you have any suggestions for the commission to consider, please let me know before our next meeting on July 17.  Get the paper copy back to Kathy and I’ll pick it up from her.”
Road Report – Lester Kriesel reported that mowing has been completed.  Baldwin Meadows still has water trouble.  The township  may have to bore into that cul-de-sac to see if there is any water under it.  Terry Carlile said that Rick Johnson did the work on the cul-de-sac and John Oliver & Associates was the engineer.  Johnson believes that the cul-de-sac has collapsed.  Jon Bogart said there was a problem with the cul-de-sac to begin with.  He said he told West Branch Construction to come up with a solution.  It did drain, but now something is continuing to happen.  Carlile said about half of the cul-de-sac has been lost.  It may be possible to drill another pipe in under the cul-de-sac.  Bogart said taking a bore sample would tell if water is in the ditch or under the cul-de-sac.  The northern half the cul-de-sac is also breaking up.  
283rd is scheduled for paving.  It will take a day for the grinding up and get the class 5 surface, but no exact date for bituminous.  It will be graded after the reclaim.  Bogart will be managing the work, and it’s not anticipated to take more than a few weeks.

Discuss Road Tour & Capital Improvement Plan – Jim Oliver stated that he feels that Jon Bogart should have gone out with Terry Carlile and come up with a road plan.  A determination of how much traffic are on the roads and then prioritize as needed.  Without Carlile on the road tour, it was tough.  The board members who did go on the road tour only reviewed the collector roads.  Bogart stated that it would cost approximately $5,000 to do a Capital Improvement Plan for the township.  The plan is a way of managing roads, talks about the life cycle of the road and indicates what 
condition the roads are in.  It does not set priorities but it does help the board when they do set road priorities.  Paul Vollkommer questioned if the document is obsolete as it is based on asphalt.  Do we need to do an alternate study?  Bogart responded that the township may have to do some concrete roads.  Oliver stated that he would like to see something written down so the entire board can see it.  Jeff Holm stated that he does not like how the township has one big project and all the dollars get used.  There is assistance from the county as 283rd Avenue goes from State Highway to a County Collector road. The township needs more emphasis on priorities and having a plan and recognizing what type of use the roads get would be a nice tool to have.  Bogart stated that it would be most important to update the road inventory.  The next thing would be to find out what it would take to fix this type of road, then look at the resources available to fix the roads.  This item will be put again on the August agenda.
Approve/Disapprove Cracksealing – Terry Carlile reported that the cost for cracksealing for Prairie Hill Lake is now up to $5500 from $2500.  He said he would like town board approval, and would like to contract the firm L&M Services out of Belgrade pending the quality of their work in Prairie Hill Lake.  Carlile would like to set an amount of $50,000 to $60,000 for cracksealing for newer developments.   

Kriesel/Oliver unanimous to approve $5,885 for L&M Services to crackseal Prairie Hill Lake.  
Bryan Lawrence asked if the board wanted to invest in cracksealing.  It may be more in order to determine what developments need cracksealing, and then determine the cost.  Carlile will obtain quotes, and bring them back to the board in August.
Approve/Disapprove Equipment Purchases – Kriesel motions to purchase Sterling Bullit.  Motion dies for lack of a second.  Lawrence moves to buy Ford.  Motion dies for lack of a second.  Kriesel/Oliver motion to purchase Sterling Bullit.  Motion dies.  The purchase of a truck will be placed on the August agenda.

Oliver/ Kriesel to invest in a Herc-U-Lift work platform for $4,820 to include safety harnesses.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Vollkommer: nay.  Motion carried.

Lester Kriesel stated that the lawnmower is going to pieces, and would like to look into purchasing a new one.  He will have a proposal for the August meeting.
Approve/Disapprove Hiring Sue Pearson, Safety Train –Vollkommer/Lawrence unanimous to disapprove hiring Sue Pearson for safety training.  With no full time employees, it’s too premature to hire a safety trainer.   A friendly amendment was made by Jeff Holm to look into competitive bids.  Vollkommer accepted the friendly amendment saying he would like to know what the parameters are.  Questions are what is legally responsible, and what criteria do we fall under with OSHA.  
Hockey Team Clean Up Results – Terry Carlile reported that on Monday evening June 16th the hockey team cleaned up 100th Street, 116th Street, 283rd Street, 169 to County Road 28, County Road 87 to County Road 3, 305th, 301st, the frontage road on 125th.  There were 13 kids total.  Garbage filled up ½ of the truck.  A claim form needs to be filled out prior to payment.
Approve/Disapprove Transfer from General Fund to Fire Relief Association In the Amount of $600.00 –Kriesel/Holm unanimous to approve the transfer from the General 

Fund to the fire relief association in the amount of $600.00.  
Approve/Disapprove Fire Department Name –Lawrence/Vollkommer unanimous to disapprove changing the name of the Northeast Sherburne Fire & Rescue since the cost would be too prohibitive.  
Approve/Disapprove Revised Administrative Policy (Per 6/3/08 Mtg) – Bryan Lawrence read the resolution from Troy Gilchrist regarding amending the town’s administrative policy which reads as follows:

DRAFT
BALDWIN TOWNSHIP

SHERB URNE COUNTY, MINNESOTA

RESOLUTION NO. 07__

RESOLUTION AMENDING THE 

TOWN’S ADMINISTRATIVE POLICY


WHEREAS, the Town Board of Supervisors (the “Town Board”) of Baldwin Township, Sherburne County, Minnesota (the “Town”) adopted Resolution No. ____ at its meeting on _______________________________, 2007 establishing an administrative policy for the Town (the “Policy”);


WHEREAS , the Town Board desires to amend the policy to provide a greater opportunity for Supervisors to ask individuals in the audience at a meeting who may have information particularly relevant to the matter before the Town Board to respond to questions or provide the Town Board information about the matter;


WHEREAS, Section 10 of the Policy provides that the Policy may be amended by resolution;


NOW, THEREFORE, BE IT RESOLVED, that the Town Board hereby amends the Policy as follows:

1. 
Public Comment on Agenda Items,  Section 6.2 of the Policy is amended by adding the underscored language as follows:

6.2 Public Comment on Agenda Items.  Anyone in attendance at a meeting may ask to be recognized by the Chairperson to speak to an item on the agenda at the time the matter is before the Board.  A Supervisor may request the Chairperson to recognize, or the Chairperson may on his or her own initiative recognize, a person in attendance at a meeting to respond to a question or provide information regarding an agenda item at the time the item is before the Board for discussion.  If the Chairperson denies a Supervisor’s request, the Supervisor may appeal the decision by making a motion to allow the person to respond to the question or provide the requested input.  If the motion is seconded and passed, the Chairperson shall recognize the person and allow the person to respond to the request.  Those recognized by the Chairperson to speak must confine their comments to the matter before the Board and must otherwise comply with the requirements of this policy when speaking.
2. Effective Date.  This amendment to the Policy shall be effective upon adoption.
BE IT FURTHER RESOLVED, the Town Clerk-Treasurer is hereby authorized 

and directed to file this resolution in the Town’s records, incorporate the amendment into the Policy, post a copy of the amended Policy in the Town Hall, and to make copies of the amended Policy available to the public upon request in accordance with its terms and conditions.

Adopted this __________________ day of ________________, 2008.

                                                                                           BY THE TOWN BOARD

_____________________










Town Chairperson

Attest: ___________________________


Town Clerk-Treasurer
Vollkommer/ Oliver unanimous to approve the revised administrative policy.  
Status of Elk Lake Landing – Jeff Holm went out to view the Elk Lake landing on the 18th of June, and had a meeting with Mark Basiletti from the Sherburne County Soil & Water Conservation District.  A memo from Mr. Basiletti dated June 19th states:
“To follow up on our meeting at the Little Elk Lake access located near 143rd Street and 285th Avenue, I have several comments for your consideration concerning the runoff problem at the site.

I agree with Jen Oknick’s assessment stated in her letter dated May 15th, 2008 that this land would be better used as a low impact recreation area as opposed to a boat ramp.  As you and the Township Supervisors are very aware, soil erosion caused by stormwater runoff has historically been a difficult problem to resolve at this site.  The contributing drainage area is relatively large compared to the available space for treatment.  Steep slopes and a high percentage of impervious surfac3es in the contributing area make the problem even more challenging.  I think that there are two considerations in dealing with the runoff.  The first priority is to trap sediment and prevent soil erosion where runoff comes off the road and flows to the lake.  The next priority is to treat runoff to prevent pollutants from being conveyed to the lake.  This can be accomplished either by reducing the net runoff or by filtering the pollutants from the runoff.  Runoff carries pollutants such as phosphorus and nitrogen, which stimulate algae blooms.  From the view point of lake water quality, the best solution(s) will address both priorities.  Given the area of the lot relative to the contributing drainage area, there are limitations for treating runoff but some treatment is possible.  One practice that can filter pollutants from runoff is to install a vegetated buffer along the shoreline.  A width of at least 25 feet from the water’s edge landward is desirable.  Other treatment methods such as rain gardens or infiltration trenches may also be applicable depending on site conditions such as depth to the water table.  Please note that a design for a vegetated shoreland buffer can and should provide some space for walk-in access to the lake.

If a boat ramp is installed, I think that it would be possible to install practices that address the soil erosion problem but the options to treat runoff would become even more limited due to reduced available space to install practices.  I should also point out that installing the boat ramp and parking will increase the net untreated runoff.  I would recommend that the Township prioritize both preventing soil erosion and treating the runoff to reduce pollution to the lake.
As I had mentioned, the Soil and Water Conservation District has a soil erosion cost share program that will reimburse up to 75% of costs for installing erosion control practices where sediment and pollution are water quality problems.  We can also provide the engineering to design the practices funded through our program.  In addition, through our conservation partner, the Elk River Watershed Association, we can provide 75% cost share to establish shoreland buffers of native vegetation.  If you wish to discuss these programs further, please let me know.
Sincerely,

Mark Basiletti

Water Resources Specialist

Sherburne SWCD

Cc:
Jen Oknich, Sherburne County Zoning”
Rebuilding the boat landing was originally approved with a $5,000 cap, and it appears that it will go over the budget, therefore needs to be revisited.  Concrete pads are no longer for sale.  Parking must stay 75 feet back from the lake.  The cost for a filtration fence is unknown.  With an erosion control grant, the state would pay up to 75%, but the engineers would have to meet to come up with a site plan.  West Branch Construction put together a proposal but is uncomfortable putting in the landing without any engineering being done.  It is now escalating to a $10,000 project.  Bryan Lawrence stated that he is disappointed that the issue is back on the agenda.  Holm stated that he believes it is not good use of public dollars to serve only several people.  
Vollkommer/Kriesel unanimous to allow the public to speak.  
Kim Good said the Sandy Lake issue was forwarded on to the park committee, and the park committee dealt with it.  She suggested sending the Elk Lake issue to the park committee.
Quintin Reece said he would like the board to spend less of the township’s money.

Jim Oliver wondered if the issue is with the DNR and the county.

Bryan Lawrence read from a memo that addressed boat ramps.  A DNR public work permit is not required.

Jeff Holm wondered what rules the county has for shoreland alterations.  Terry Carlile stated that a permit costs $250.  It was discussed that the condition is not being altered, but was preexisting.

Dawn Othoudt said they just want it back to the way it was.  It was misinterpreted when it was said “not make it too nice”.  Keep it simple and safe; not nothing new. 
Bryan Lawrence said that the direction to maintenance was to restore it the way it was.
Approve/Disapprove Rescinding Previous Motion Made on 6/3/08 Regarding 

Elk Lake Landing – No action taken.
Approve/Disapprove New Motion Regarding Elk Lake Landing – Bryan Lawrence read the motion from the June 3, 2008 regarding Elk Lake landing which states:
“A motion was made by Bryan Lawrence and seconded by Paul Vollkommer to approve restoring a boat landing at Elk Lake Estates based on what it was previously with the intent to serve residents in the area and with no additional parking.  Terry Carlile cautioned the board to pay attention to what the county stated in their letter and the requirement to have a shoreland alteration permit.  The dollar limit that will be spent will be under $5,000.00 and the township will try to accomplish by July.  On the vote: Ayes: 3; Nays: 0.  The motion carried unanimously.”
No action taken.

Approve/Disapprove Employee Pay Increases (Tabled 7/7/08) – After becoming employee liaison, Jim Oliver said he did not realize how concerned the employees were about not having any pay increases for 7-8 years.  They are an excellent group of employees, and it’s come to the point where the township takes them for granted.  The township needs to pay employees what they are worth.
Oliver/Kriesel to not solicit public response to employee pay increases.   Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Vollkommer: nay.  Motion carried
Kriesel/Oliver to increase the hourly wage of clerk/treasurer Cathy Stevens from $19.00/hour to $23.00/hour.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Lawrence: nay; Vollkommer: nay.  Motion carried.

Lawrence/Vollkommer to table decision on clerk/treasurer health benefits until December.  Roll call: Kriesel: aye; Holm: aye; Lawrence: aye; Vollkommer: aye; Oliver: nay.  Motion carried.

Vollkommer moved to approve a week paid time off.  Vollkommer rescinded his motion.

Vollkommer/Lawrence to extend a week’s paid vacation for the clerk/treasurer Cathy Stevens and the maintenance employee Terry Carlile.  Oliver and Kriesel agreed that one week’s paid vacation is not adequate.  Jeff Holm offered a friendly amendment that with the remainder of 2008 to go with one week’s vacation, but for 2009 step it up to 2 weeks.  Paul Vollkommer and Bryan Lawrence do not accept the friendly amendment.  Vollkommer commented that no part time employees receive vacation.   Roll call: Kriesel: nay; Holm: nay; Oliver: nay; Vollkommer: aye; Lawrence: aye.  Motion failed.

Holm/Kriesel to approve one week of paid vacation in 2008, and two weeks of paid vacation per year after that until it is revisited for clerk/treasurer Cathy Stevens and maintenance employee Terry Carlile.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Lawrence: nay; Vollkommer: nay.  Motion carried.

Kriesel/Oliver unanimous to approve two paid holidays for clerk/treasurer Cathy Stevens and maintenance employee Terry Carlile with the two holidays chosen at the employees discretion.  The employee can choose which holidays.  

Vollkommer/Lawrence to give Terry Carlile, maintenance, a pay increase from $15.00/hour to $17.50/hour.  It’s been eight years since Carlile has received a raise.  
Roll call: Kriesel: nay; Holm: nay; Oliver: nay; Lawrence: aye; Vollkommer: aye.  Motion failed.

Kriesel/Oliver to increase Terry Carlile’s pay from $15.00/hour to $19.00/hour.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Lawrence: nay; Vollkommer: nay.  Motion carried.

Kriesel/Oliver unanimous to give the maintenance assistant Zac Good a pay increase from $10.00/hour to $16.00/hour.  Paul Vollkommer said that Good is the one employee who deserves an increase in pay.  
Discussion and determination of health benefits for the maintenance assistant was tabled by the town board.  
Vollkommer/Holm unanimous to give the maintenance assistant, Zac Good, two paid holidays.
Oliver/Kriesel to five days paid vacation to maintenance assistant Zac Good.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Lawrence: nay; Vollkommer: nay.  Motion carried.

Kriesel/Vollkommer unanimous to increase deputy clerk Cheryl Goetz’ hourly wage from $12.00/hour to $15.00/hour.  
Oliver/Kriesel unanimous that since the deputy clerk works approximately 10 hours per week, there would be no health, paid time off or holiday pay.  

Bryan Lawrence commented that at some time the town board needs to review how many hours people are working.  This item is to be added to the August agenda. 
Kriesel/Vollkommer to have the pay increases take effect August 1, 2008.  Roll call: Kriesel: aye; Holm: aye; Vollkommer: aye: Oliver: nay.  Motion carried.

Source of Document Attached to County Attorney Memo – Paul Vollkommer stated that the paper attached to the county attorney memo was in his agenda packet but he did not pull it.  The document does not pertain to the memo and he would like to know the history of the document as the numbers do not jive.  Bryan Lawrence stated that the source is the sheriff’s department.  Vollkommer stated that there is no official logo.  Lawrence stated that he had received it himself but he does not know who prepared it.  Vollkommer would have to ask the sheriff’s office.  Jim Oliver read from the December 2006 minutes which shows the number come up exactly.  Lawrence stated that it is the sheriff’s response to the county attorney’s memo.  Oliver stated that the memo is addressed to Sheriff Anderson.  Vollkommer stated that it was sent to us to respond.  Oliver stated that it is between the county attorney and the sheriff.  It does not pertain to us and they have not sent us a bill.  
Oliver/Lawrence to not discuss as it was discussed the previous evening.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Vollkommer: nay.  Motion carried.

OSHA – Jim Oliver stated that he had talked with the consultant today and she stated she is not a binding part of OSHA.  Paul Vollkommer asked why it wasn’t stated in her report.  Oliver stated that, in regards to the maintenance building, he called the contractor who also did the ventilation.  All they did was put up the shell.  A board member took over that description as far as an engineer for heating and ventilation and the contractor mentioned Jess Hall was the person.  Oliver questioned how the township could not allow an engineer to design something like this.  Talk about liability.  Vollkommer stated that it must have met the criteria otherwise they would not have okayed everything.
NEW BUSINESS:

Peter Erlendson of Birch Acres said the Birch Acres area has become a race central for ATV’s, and they are beating up the roads.  He said he would like to see ATV’s banned in residential look areas.  ATV’s cannot run in the ditches from April 1 to August 1, but they can run on township roads if they are licensed.  Baldwin Township has an ordinance restricting the use of ATV’s.  Bryan Lawrence suggested to Erlendson that he give the sheriff a call and ask for stronger patrol.  

Review New Engineering Rates – Kriesel/Vollkommer unanimous to accept Bogart, Pederson’s 2008 engineering rates.  
Approve/Disapprove Letter to County Regarding Planning & Zoning 

Representative Concerns –Oliver/Kriesel to send a letter to the county Planning & Zoning asking them to replace Jess Hall with Jeff Holm as the Baldwin representative.  
Roll call: Kriesel: aye; Oliver: aye; Lawrence: aye; Vollkommer: nay; Holm: abstain.  Motion carried.

Emergency Exits – Terry Carlile has been directed to look into feasibility and costs, and have an update on an emergency exit on the August agenda.
Special Town Meeting Petition – The clerk stated that she had received a petition for a special town meeting to be held on August 12, 2008 to review the 2009 road and bridge fund.  
Announcements:
Association of Townships meeting, July 16, 2008, Orrock Township, 7:30 p.m.
ANY OTHER BUSINESS:
Approve/Disapprove Check #’s 12921-12925 Totaling $669.31 – Vollkommer/Kriesel unanimous to approve check numbers 12921 to 12925 totaling $669.31.  
Adjournment – Kriesel/Holm unanimous to adjourn at 10:43 p.m.  
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Bryan Lawrence

Clerk/Treasurer




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Jesse Ewert, Christi Miller, Rob Welk, Jess Hall, Quintin Reece, Dennis Lindberg, Phil Fadden, Dawn Othoudt, Rick Othoudt, Peter Erlendson, Jon Bogart
