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BALDWIN TOWNSHIP REGULAR MEETING
March 5, 2007

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – The March 5, 2007 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – None.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jess Hall to approve the regular meeting agenda without additions or corrections.  Motion carried.
February 2007 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $30,716.00 and disbursements of $30,720.11, check numbers 11592 -11662, leaving a balance of $146,325.88.  The February 2007 final Treasurer’s report was accepted subject to audit.

March 2007 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $20,478.16 and disbursements of $43,245.58, check numbers 11663 -11708, leaving a preliminary balance of $123,658.65.  
Approval of Consent – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve:

· The Baldwin Township Regular Meeting minutes of January 9, 2007;

· The Baldwin Township Special Meeting minutes of January 18,2007;

· The Baldwin Township Special Meeting minutes of January 23, 2007;

· The Baldwin Township Special Meeting minutes of February 1, 2007;

· The Baldwin Township Regular Meeting minutes of February 5, 2007; and

· The Baldwin Township Regular Meeting minutes of February 6, 2007.

Motion carried.
Open Forum for Citizens – Terry Carlile asked a question of Elaine Philippi.  He said at this meeting, and at the last meeting, when the Pledge of Allegiance was recited that she was saying ‘justice for some’.  Carlile feels that this is a total disrespect for the flag.  Elaine Philippi responded by saying, ‘No comment.’  Bryan Lawrence stated that he had another resident mention this to him and Lawrence would request that the Pledge of Allegiance be said in the proper manner or refrain from saying it at all.
Leo Ohnstad stated that, since received the newsletter in January, he has determined that his neighbor does not have a conditional use permit.  He has been to the township and mentioned it to some Town Board members.  He questioned if a conditional use permit was a voluntary thing since there are people running a variety of businesses out of their homes.  If there are no consequences for running a business out of a home, what is the purpose of having a conditional use permit?  He stated that neighbors usually don’t want to interfere but this is a problem that needs to be addressed and a solution found.   Bryan Lawrence read correspondence dropped off to the township supervisors dated January 28, 2007 by Mr. Ohnstad concerning his serious reservations regarding numerous aspects of a lawn care business.  Lawrence also mentioned that the purpose of the article in the newsletter was to begin addressing the problem in the township.  Baldwin Township doesn’t have any enforcement at this time.  Ohnstad said that unless there are covenants, it is an issue to be addressed by the board or by the county and that it is a serious issue.  Jeff Dotseth suggested asking the attorney to see what kind of enforcement the township has.  Jess Hall said the county does have enforcement by way of the sheriff which can be used to shut down a business.  Lester Kriesel stated that the county has been notified and will be at the property in question on Wednesday of this week.
Elaine Philippi said to not step on her constitutional right on how she decides to say the Pledge of Allegiance.  She questioned if any organization had turned in a form to ask for money at the Annual Meeting.  The Clerk responded that the Princeton Library had turned a form in.  She thanked Lester Kriesel for getting the sound system up and running.
Craig Nybo from Woodland Acres asked questions regarding snow removal.  Do we have a snow emergency procedure?  It’s not just that we want our roads plowed, but a lot of people in the different areas have to go to work.  Bryan Lawrence commented that the township does not have an emergency plan, and that this is the second year that the township has been responsible for their own snowplowing.  Since we haven’t seen a snowstorm like this one for a long time, the plan is to get to every neighborhood and make at least make one pass.  Two other contractors were brought in to assist.  When conditions get too dangerous to proceed with snowplowing the maintenance personnel can make a call to stop plowing if their safety is in question.  The township is trying to figure out a better way to get salt/sand to the neighborhoods.  A route is followed after each snowfall, although it can be flip-flopped.   Lester Kriesel pointed out on the map that had pinpoints for the developments.  Terry Carlile said that the priorities are collector roads, developments, and then dirt roads.  Understanding that this may be a poor system, there is room for revamping.  The plow drivers are also frustrated by parked cars, etc. while out plowing.  A person can be ticketed for pushing snow across the road.  It was unknown whether it was legal or not to plow with a personal vehicle, although it’s not supposed to be done.

OLD BUSINESS:
Fire Department Report – Chief Torborg reported that in the month of February there were 21 calls including a snowmobile/garage fire, mutual aid to Princeton, medicals, accidents, alarms and gas leaks.  Six firefighters attended training in Mankato.  

There was discussion by the board on the AET Electric quote.  Other quotes were received by Princeton Electric and Reliance Electric.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the AET Electric proposal of $2,250.00.  Motion carried.
Torborg asked that since the township now has all maintenance of the fire building, does the cleaning equipment that is purchased taken out of the township budget or the fire budget?  Bryan Lawrence said the fire department was told that the township would oversee the maintenance of the building.  Everyday maintenance should not fall on the township budget.  If its structural, then the township will pay.  
A motion was made by Lester Kriesel and seconded by Jess Hall to have general maintenance of the building to be paid for by the fire department.  Discussion for clarification:  when there is a purchase of parts to fix something in the department, not related to cleaning supplies, the money should be taken out of the township maintenance budget.  Motion carried.
Approve/Disapprove Motion Disbanding Dive Team – A motion was made by Jess Hall and seconded by Lester Kriesel to approve the disbanding of the dive team.  Jeff Dotseth opposed.  This does not affect water rescue.  Motion carried.
Approve/Disapprove Adding 2 Fire Officers to Northern Tool & Equipment Authorized List for Charges – A motion was made by Jess Hall and seconded by Lester Kriesel to approve adding the names of Brian Torborg and Don Larsen to the Northern Tool & Equipment authorized list for charges.  Motion carried.   

Park Committee Report – Dave Patten said the Park Committee has decided on a plan for the Young Property.

Approve/Disapprove 80 Acre Young Property Master Plan – It was reported that there will be 1.55 miles of trail, and the Park Committee has been working with the Sherburne Soil & Water Conservation District on the wetlands.  The Young property is under the 5,000 square foot amount for disturbance.  There have been preliminary bids for trails and the boardwalks to initiate the trail system.  The master plan is a guide for the future, and not set in stone.  It is being asked for the Town Board to approve the master plan, which then will lead into the construction plan.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the master plan for the 80 acre Young property.  Motion carried.

Approve/Disapprove 80 Acre Young Property Trail Construction Plans – There is 7280 lineal feet of an 8 foot wide walking path, and 477 feet of trail through the wetland.  The total trail length is 1.55 miles or 8,288 lineal feet.  The boardwalks would be 8 x 8 sections, and a 2-inch pipe would go into the wetland with a post support.  The preliminary costs of the trail system as shown in the construction plan, not including the boardwalks, from West Branch would be $232,710.  This dollar figure includes labor and construction.  Three competitive bids need to be obtained.  County park money would also be needed.  There was discussion if the work could be done in phases, annual yearly maintenance, and grants. 
 A motion was made by Jess Hall and seconded by Paul Vollkommer to table until the April meeting.  Motion carried.
Bryan Lawrence said there is a Knife River grant that is due by March 10.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve applying for the grant.  Motion carried.  
County Planning & Zoning Representative Report – Jess Hall said it was quiet at the county level.  There was discussion about some gravel pits around the St. Cloud area.

Approve/Disapprove Purchase of Sony Camcorder – Lester Kriesel reported on the differences between a JVC and a Sony camcorder.  A motion was made by Jeff Dotseth and seconded by Jess Hall to approve the purchase of a Sony camcorder and a tripod with the cost of the tripod not to exceed $250.  Motion carried.

2006 Audit Timing by the Office of the State Auditor – Typically the audit is done prior to the Annual Meeting.  A motion was made by Bryan Lawrence and seconded by Lester Kriesel to have the Office of the State Auditor perform the audit even though it won’t be done before the Annual Meeting.  Motion carried.

Request for Opinion of Closure of Dive Team Issue – Rose Perry commented that an opinion of the closure of the dive team is a mute point, and should be removed from the agenda.  The fire department is still active with water rescue.

Request for Opinion of Sheriff’s Report – Ross Perry asked the board about their opinion with the findings of the sheriff’s report.  Jeff Dotseth said the report stated the facts.  Jess Hall said he was satisfied overall, but in some instances some blame could have been assessed for some actions.  Hall said he doesn’t think the board was entirely at fault for what happened.  Lester Kriesel said he was satisfied with the report.  
Paul Vollkommer said the report overlooked a number of state statues.  A lot of the information provided to the investigator was not utilized, and does not think that the sheriff should have been the one investigating.  Bryan Lawrence said the report did due diligence, and not hopes the township can move on.

Request for Opinion of County EMS Services Funding to Other Township – Ross Perry questioned if the township was in the running for the monies spent by the sheriff’s office in Palmer Township.  Bryan Lawrence responded that the sheriff’s department did not plan on investing in Baldwin with the additional monies and feels it would have been a good relationship to have if the monies were to be in Baldwin.  Perry stated that he is of the opinion that some bridges were burned and feels that a relationship with the sheriff would have been good for Baldwin.  Jess Hall stated that when the fire station was built the corner office was designated for the sheriff’s use.  When he had asked Sheriff Anderson about the office, the sheriff stated that he did not need it as they have their operation in Zimmerman.  Perry stated that the sheriff said we were not in a good geographic location.  Lawrence stated the sheriff is paying to standardize radio communications throughout the county.  
Equipment Trailer – Ross Perry questioned why the parties involved didn’t contact the fire chief instead of disabling the lock.  Perry said it sounds like to him that there was a power struggle involved, and asked why the parties involved did not work with the fire chief.  Jess Hall responded by saying who does the equipment belong to, and asked if this board is elected to be in charge.  Ross responded by saying that the equipment belongs to all the constituents.  Bryan Lawrence said the record shows that Vollkommer and Hall were charged only with coming up with a method of sale.  The chief had been requested to do the inventory.  
Perry asked if all the board members were aware of the situation of cutting the locks.  Lawrence responded by saying the whole board was not aware of the situation until after the fact.  Terry Carlile asked if the contents of the trailer matched the inventory.  Paul Vollkommer claims that the content of the trailer is $5,000 short.  Perry then asked how do we know that the equipment was not taken by the two individuals were cut the locks to the trailer.  Lawrence said that was a fair question, but said that everyone here is elected on their merits.  Perry said the point is the fire chief was not called to obtain entrance to the trailer, and it shows disrespect.  Bryan Lawrence said that the board needs to work on communication between themselves and the employees within the township.  Jeff Dotseth stressed that the motion was to have the fire chief come up with the inventory, and have Hall and Vollkommer come up with the procedure of sale.  Perry asked if there were bids coming in.  Jess Hall mentioned it is on the township website, and that quotes have to be received by March 12th.
Clarification of Non-Answer of Investigator Question – Ross Perry asked Lester Kriesel why he didn’t answer the sheriff’s question about intimidation.  Kriesel said he has no more comments about the issue, and that he didn’t answer the question then and he won’t answer the question now.  
NEW BUSINESS:  
Board Opinion of Township Administrator – Ross Perry asked the board’s opinion of a township administrator.  Paul Vollkommer stated that he feels it is a good idea but too late to add to the Annual Meeting.  Bryan Lawrence stated that a presentation on the idea will be brought to the Town Board and it is just in the discussion stage right now.
Status of Road Cleaning in the Spring – Ross Perry said that since the township doesn’t have street cleaning equipment and having the fire department come out and spray off the roads is a valid way to clean the streets?  Terry Carlile stated that the fire department has been utilized a few times.  The maintenance department now has a high vacuum backpack blower that could be used.  Lawrence said the only procedure in place right now is to attend to the intersections.  Perry said that he feels the board should take the time now to deal with infrastructure issues.
Employee Back-Up Policy – There was discussion about the employee back-up policy.  Perry said that the township government needs to be run like a business.
Snowmobile Complaints – Douglas Wark, 277th Avenue, asked if the township could do anything about snowmobiles.  Mr. Wark stated that the snowmobiles hit the high snow banks and kick half of the snow back into high driveway.  Bryan Lawrence stated that Mr. Wark needs to speak to the DNR.  Mr. Wark sated that he had an officer out to his property the other day.  Lawrence stated that the sheriff is the enforcer for the township but when it comes to snowmobiles it is the DNR.  The township does not have an enforcement policy regarding snowmobiles.  
Approve/Disapprove Eleanor Rittenour to Produce Newsletter for One-Year – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approving Eleanor Rittenour to produce the next four (4) issues of the newsletter.  Motion carried.
Approve/Disapprove Pay Equity Report – A motion was made by Lester Kriesel and seconded by Jess Hall to approve the pay equity report.  Motion carried.
Schedule Oath of Office & Reorganization Meeting – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to schedule the Oath of Office & Reorganization meeting for Thursday, March 22, 2007, 6:00 p.m.  Motion carried.
Approve/Disapprove Sherburne Co. Historical Society Membership Renewal – A motion was made by Jess Hall and seconded by Lester Kriesel to approve a patron membership at $150 for the Sherburne Co. Historical Society.  Motion carried.

Approve/Disapprove Transfer from Capital Fund to Debt Service Fund in the    Amount of $4,917.00 – A motion was made by Jess Hall and seconded by Paul Vollkommer to approve the transfer of $4,917.00 from the Capital Fund to the Debt Service Fund to make the Certificate of Indebtedness interest payment.  Motion carried.

ANNOUNCEMENTS:
The Township Election & Annual Meeting is Tuesday, March 13, 2007.

The MAT Spring Short Courses held in St. Cloud will be Monday, March 26, 2007.

Government Training Services Workshops will be in April-June 2007.

The Clerk said that the Town Hall will be open on Saturday, March 10 from 10 a.m. to noon for absentee voting.

The Sherburne County Economic Development Workshop will be held in Big Lake on Thursday, March 15th at 3:30 p.m.  

ANY OTHER BUSINESS:
Bryan Lawrence stressed the importance of communication between the Town Board and the staff and listed two separate incidents where the staff should have been informed.  
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the bills, check numbers 11663-11708, totaling $43,245.58.
Adjournment – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to adjourn at 9:56 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Craig Nybo, Leo Ohnstad, Ken Belland, Josh Reece, Brian Vork, Elaine Philippi, Becky Hall, Jeff Holm, Mary Beth Torborg, Quintin Reece, Jim Buell, Jim Oliver, David Patten, Duane Stay, Bev Stay, Dennis Lindberg, Terry Carlile, Craig Hilburn, Ross Perry, Brian Torborg, Douglas Wark
