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BALDWIN TOWNSHIP SPECIAL BOARD MEETING
October 22, 2007

Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order – The Baldwin Township special meeting was called to order by Chairman Bryan Lawrence at 6:30 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Hear and Consider the Allegations made against the Employee and Possibly Take Action as Determined Appropriate by the Town Board 

Chairman Bryan Lawrence noted that the township attorney, Troy Gilchrist, was present because of a previous motion made by the township board.  Gilchrist supplied a memorandum regarding consideration of allegations made against firefighter Jesse Ewert for review.  

Directing a question to Ewert, Lawrence asked if it were still his position to hold an open meeting.  Ewert replied in the affirmative.

Bryan Lawrence then read the notice of a special board meeting.  It states:

Notice is hereby given that the Town Board of Baldwin Township, Sherburne County, Minnesota, will hold a special board meeting on Monday, October 22, 2007, at 6:30 p.m. at the Baldwin Town Hall located at 30239 – 128th St., Princeton, MN for the preliminary consideration of allegations made against an individual subject to its authority.  The meeting was to be held as a closed session as required by Minnesota State Statute § 13.D.05, subdivision 2, but the person subject to the meeting has exercised his option to request the meeting be opened to the public.  As such, the meeting will be conducted as an open session, but public comment will not be allowed at the meeting.  The Town Board may take action at the meeting regarding the person’s employment with the Town.

Dated this 11th day of October, 2007.  Posted on October 11, 2007.

Before hearing comments from Jesse Ewert, Troy Gilchrist was asked to detail his memorandum.  It reads as follows:
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The town board had no questions at this time, but decided to give the floor to Jesse Ewert.
Bryan Lawrence then asked Jesse Ewert if he had anything to say.  Ewert said he was very confused and didn’t know what he was allowed to say.  He said his feelings are hurt and he is concerned about the safety of the township.  He felt he was one of the few firefighters to do extra things for the township, and he did the best he could.
Bryan Lawrence asked Ewert if he were an active firefighter last year.  Ewert said he gave notice of a leave of absence on February 6, 2007.  Lawrence asked Ewert he had been on a leave of absence prior to the elections in November of 2006.  Ewert said he was but requested to be reinstated after the elections.

Chairman Lawrence asked for discussion.
Paul Vollkommer asked that since Ewert put in over 250 hours without pay, why would Ewert give that up.  Vollkommer commented on the fact that the fire department has lost other firefighters.  Ewert said he was willing to give it up because he’s not happy.   He also has a concern for his safety, the safety of the other firefighters, and the safety of the township.  Ewert said he is not here to blame any one person, but feels it went bad at the time of the dive team issue.
Jim Oliver asked that since Ewert dedicated so much time, and if he really loved being a firefighter, why didn’t he get a hold of the chief to take care of his concerns.  Why did he allow this to go this far.  Ewert said that it is his opinion is that there are a lot of things to fix.  There was a certain point when he felt safety was an issue.  Ewert said he thought the leadership of the fire department was not capable, and didn’t know where else to go.  Ewert said his position is that if he couldn’t take it, he didn’t want to make matters worse.  It’s not good for the common good of all concerned.

Bryan Lawrence said after reading the memo from the attorney that there is nothing that says Ewert was making trouble, but it sounded more like insubordination.

Jeff Dotseth asked Ewert if it were more the case that he has no confidence in the current leadership of the fire department.  Ewert again said it was a matter of safety issues.  He would prefer not to go back into the situation, and it makes no sense to him to continue on by talking to the fire chief.

Dotseth asked then if Ewert would rather resign.  Ewert said that if things came around and changed, but he hates to see the time wasted.  He felt he was a good firefighter, but the leadership needs change.
Dotseth asked Ewert if the issue was a difference of opinion or a personality clash.  Ewert said that it wasn’t a personality clash, but a safety thing.  He said he has stories of what the leadership has done, but decided that this is not the meeting to go into that.  Ewert said there are good people whom he believed in, but some of those people changed a lot.  He said he’s never been in a situation like this before.

Dotseth said that leadership has certain requirements that they must abide by.  Positions and relationships change.  Ewert said that he felt he had things of value to share, but the leadership chose not to listen.  

Gilchrist said that on page 3 of the memo it lays out the way the town board can deal with dismissals or argue to dismiss.  The Findings and Determinations are guidelines that could lead to a conclusion by the town board.

Vollkommer asked Gilchrist that given all things equal, is this justifiable?  Gilchrist said the facts do support the situation.  Vollkommer said though that if Ewert were terminated, how can he be compensated for hours he was promised in pension hours.  Vollkommer said that the board didn’t act and nor correct the situation, and therefore firefighters continue to walk out the door.  
It is to be noted in that Paul Vollkommer was a former firefighter.

From a list in Paul Vollkommer possession, Lester Kriesel noted that a good many of the firefighters who have left have moved out of state.  Vollkommer said that Kriesel wasn’t reading the list correctly, and if he couldn’t read it, Vollkommer would read it for him.

Jeff Dotseth cautioned Vollkommer to speak with respect.

Gilchrist suggested Ewert take up the issue of compensation with the fire chief.  

A motion was made by Bryan Lawrence and seconded by Jim Oliver to dismiss Jesse Ewert from the Northeast Sherburne Fire and Rescue Department.

Vollkommer said that he also wanted it noted that Jim Oliver is a firefighter.

Jeff Dotseth asked Lawrence if he wanted someone else to second the motion.  Lawrence said it was Vollkommer’s concern that Oliver is still a firefighter, not his.  

Bryan Lawrence said that he felt the fire department leadership had attempted to communicate with Ewert.  He thanked Ewert for his service in the past to the fire department.

Vollkommer asked Gilchrist if Ewert would be able to file a claim as a ‘whistle-blower’.  Gilchrist said that there has been no violation of the law, and the answer would be ‘no’.  

It was noted to be a part of this record that Vollkommer confers with his attorney and with the Minnesota Association of Township’s attorney.

Motion carried with Paul Vollkommer opposed.

Adjourn – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 7:05 p.m.  Motion carried.

Respectfully submitted,

Cheryl Goetz

Deputy Clerk

Attendees:
Troy Gilchrist, Mike Rademacher, Dennis Lindberg, Elaine Philippi, Jess Ewert, Jess Hall
