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BALDWIN TOWNSHIP SPECIAL MEETING
February 17, 2005

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour.

Call to Order/Reconvene – The Baldwin Township special meeting of February 17, 2005 was called to order by Chairman Jess Hall at 8:33 a.m.

Pledge of Allegiance – All present recited the pledge of allegiance.

Review/Approve Proposed 2006 Levy – The proposed 2006 levy is to be presented at the Annual Meeting March 8, 2005.  The Board members reviewed the memo presented by Jess Hall:


GENERAL FUND


$182,426


ROAD & BRIDGE


  300,000


CAPITAL



  100,000


FIRE




  160,000


CEMETERY



         500    


PARKS



    11,500


FIREMAN’S RELIEF FUND
    25,000






$779,426

“In reviewing the auditor’s report on 2005 and 2004 taxable market values and net tax capacities, I found that taxable market value increased by 19.6% and net tax capacity went up by 19.2%.  If we increase our 2006 levy request by the 19.2% over the 2005 budget, it would go to $779,426.  In essence, this brings our taxes payable back equal to what we paid in 2004.  It does not include any new construction in 2005 that will be paying taxes in 2006.”
The 2005 levy was set at $653,881.00.  
Lester Kriesel said that he would like to see the Cemetery Fund increased to enable money to go into a perpetual fund.  

Jess Hall said that the $182,426 proposed for the General Fund is mainly to balance out the final request of $779,426.  

The Road & Bridge Fund is at $300,000, which is similar to the 2004 levy request.   There are eight (8) road projects pending.  A quote from Bauerly’s for the total cost for the projects was $493,684.   There was discussion regarding the leftover projects which are mainly sink holes, 277th Avenue and the frontage road, 125th Street.
The Town Board reviewed the proposed capital projects which are:


[image: image1.emf]LAST YEAR OF CAPITAL PAYMENTS

FOR FIRE DEPARTMENT

BLDG. EQUIP.

ITEM(S) COST 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Townhall HVAC Upgrade $15,000 $15,000

& Expansion

Maintenance Storage Bldg/Bldg. $120,000 $20,000 $25,000 $25,000 $25,000 $25,000

**

Tractor/Loader/Plow & Wing $75,000 $15,000 $15,000 $15,000 $15,000 $15,000

Single Axle Snowplow $50,000 $10,000 $10,000 $60,000 $60,000 $60,000 $60,000 $60,000 $25,000 $25,000 $25,000

(3 used) + 1 Ton w/Plow

Blacktop Hot Mix $15,000 $15,000

**

New Townhall $150,000 $50,000 $50,000 $50,000 $50,000 $50,000

*

Bobcat $40,000 $10,000 $10,000 $10,000 $10,000

Equipment Fund $35,000

TOTALS $60,000 $100,000 $110,000 $110,000 $110,000 $120,000 $110,000 ? ? ?

NOTE:  No Fire Department equipment is included in this list.  Building or site improvements could be included in the Township capital outlay monies but equipment

purchase should be in their request.

*  

4-Year Certificate of Indebtedness

**  

5-Year Certificate of Indebtedness



There was discussion regarding fire vehicle replacement being placed in the Fire Department capital budget.  Bryan Lawrence said that he would like to see any vehicle replacement being a new truck instead of a used one.  The proposed budget for the Fire Department was put at $160,000, which is $10,000 more than in 2005.  
The Township is responsible for making contributions to the Fireman’s Relief Fund.  In ten (10) years, at a minimum, the firefighters will be vested and the Township will be responsible for making retirement contributions.  The Fire Relief Fund is proposed at $25,000.  Mark Bennett indicated that the Fire Department would need the $156,000 actual budget plus $62,000 equaling $218,000 which would include money for capital purchases.  Hall said that the grounds or building improvement should be paid through Township funds, not fire funds.  Lawrence agreed.  Discussion ensued regarding a new fire truck replacement.  It was suggested to Chief Bennett by Hall that a table should be made out to include several years for allocating money for the fire capital budget.  Lawrence asked if there were any benefit to order a truck, start making payments, but pick the truck up in 2010.  Hall suggested starting a fund for a truck that would collect interest.  

The Park Fund was proposed at $11,500 mainly to reach the final proposed budget figure of $779,426.  Lawrence said that he wasn’t comfortable having $11,500 in the Park Fund, and suggested the amount be set back at $1,000.  
Kriesel said that they would need extra funds for plotting out gravesites for the new part of the cemetery.  Lawrence suggested then that the cemetery proposed budget be at $10,000, the park proposed budget at $1,000 and the balance remaining into the General Fund.  Terry Carlile asked whether patching trails comes out of the Road and Bridge Fund or the Park Fund.  The Clerk responded that, at this time, the money comes out of Road and Bridge.  There was considerable discussion regarding where the disbursement should come from.  Lawrence commented that the Park Committee should solicit donations.  

A motion was made by Bryan Lawrence and seconded by Jeff Dotseth to set the 2006 proposed budget at:


General Fund   


$192,426


Road & Bridge


  300,000


Capital



  100,000


Fire




  160,000


Cemetery



      1,000


Parks




      1,000


Fireman’s Relief Fund

    25,000

TOTAL



$779,426

Jess Hall still maintained that he would like to see the Park Fund raised to at least $5,000.  Eleanor Rittenour suggested meeting with the entire Park Committee, and thought it might be wise to consider not supporting the Princeton parks.  

With Jess Hall opposed, the motion carried.

The capital table was developed with the help of Lester Kriesel and Terry Carlile.  It was thought to add a pickup truck to the capital list.  Jeff Dotseth said that he like the concept but would like the opportunity to review it further.

There was discussion regarding the proposed cell phone tower.  Bennett said the site might be located south of the tower.  Hall responded that that area might be the location for town hall expansion.  

Dotseth thought it made sense to expand the town hall with a start date in 2010.  There was discussion about adding $50,000 to the Capital Fund in the years 2011 through 2014.  Lawrence suggested seeing how a maintenance building would fit together with a salt/sand shed.  

The Town Board discussed issues regarding ordinances, comprehensive plan, incorporation, and planning and zoning.

Review/Approve Annual Meeting Agenda – An amendment was made to the agenda with the addition of adding a presentation to Kermit Young in recognition of his donation of land.  A motion was made by Eleanor Rittenour and seconded by Lester Kriesel to approve the agenda as amended.  Motion carried.

ANY OTHER BUSINESS:
Decision on Birch Acres Subordinate Service District to Remain as a Pending   

Assessment – Jess Hall gave an overview of the Subordinate Service District regarding Birch Acres.  The drainage problems have not been taken care of.  A motion was made by Bryan Lawrence and seconded by Lester Kriesel to proceed ahead with paving granted that the Township can solve the drainage issues in the area and would include all the roads with the Township having the right to amend the paving area to include just the loop road.  Motion carried.
Review/Approve Letter to Baldwin Representatives Regarding Sewer Treatment 

Plant – Lawrence felt that if the Township proceeded ahead with the letter it might jeopardize discussions that are being conducted with the City of Princeton.  He wondered if there would be a preference in making telephone calls and get some discussion going to ensure that the Township has a good avenue to go with.  A motion was made by Eleanor Rittenour and seconded by Jeff Dotseth to send the letter.  Motion carried.

Local Board of Appeal & Equalization Training – Schedule for Monday, February 28, 6:30 p.m., Sherburne County Commissioners Room.
OTHER DISCUSSION:
Eleanor Rittenour asked for approval to have $10.00 to work on an agreement for option to purchase and move the old school house.  A motion was made by Eleanor Rittenour and seconded by Lester Kriesel to give Rittenour permission to requisition up to $10.00 for the option to purchase the old school house on the Warren Jensen property off of County Road 19.  Motion carried.

Mark Bennett heard rumors about the shed on the Kermit Young property.  He would like to talk to the Park Committee, and possibly have the shed moved over to the Fire Department area to use as storage.  He was told to submit a request to the Town Board.

Bennett also wanted to discuss address signs in the Township.  He said that Baldwin is the only Township in the County that does not have them.  Hall said that the County Sheriff Department is moving toward using the address signs totally for finding locations.  Hall said that he had an issue with the maintenance of these signs.  Bennett said that he would propose that the Fire Department handle the maintenance.  Bennett stated that the department is in favor of signage.  Bennett said that he would investigate GIS and GPS systems and bring the information back to the Town Board.  

The Fire Department garage sale will be held April 23 and 24.  The Fire Department dance with be August 13 and an open house is scheduled for October 8.  

Adjourn/Recess – A motion was made by Lester Kriesel and seconded by Eleanor Rittenour to adjourn at 11:17 a.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Mark Bennett, Terry Carlile


