Unapproved Minutes 6/9/06
PAGE  
8

BALDWIN TOWNSHIP REGULAR MEETING
June 5, 2006

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – The June 5, 2006 regular meeting of Baldwin Township was called to order at 7:01 p.m. by Chairman Bryan Lawrence.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – None.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Jeff Dotseth and seconded by Jess Hall to approve the regular meeting agenda without additions or corrections.  Motion carried.
May 2006 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $5,809.02 and disbursements of $36,479.55 check numbers 10849 – 10912, leaving a balance of $146,506.72.  The May 2006 final Treasurer’s report was accepted subject to audit.

June 2006 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $5,807.92 and disbursements of $41,079.94 check numbers 10913 – 10986, leaving a preliminary balance of $111,463.28.  The June 2006 preliminary Treasurer’s Report was approved as presented.

Approval of Consent Agenda – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve  
· Town Board Regular Meeting Minutes of May 1, 2006; and
· Town Board Regular Meeting Minutes of May 2, 2006.
Motion carried.
Open Forum for Citizens – None.
OLD BUSINESS:

Road Report – Lester Kriesel reported that no road work has been started.  There are beaver problems by Lake Diann that are being worked on.  There was an easement established on Sandy Lake as the road was built up too high.  Terry Carlile said that Jeff Dotseth had asked about cracksealing equipment.  Stepp Manufacturing gave a quote on two different units.  The larger tank would hold 165 gallons at a cost of $31,425 plus $7,890 for the router.  The compressor would cost $15,980.   Total cost: $55,295.  The smaller tank would hold 125 gallons at a cost of $26,705 plus $7,890 for the router.  The compressor would cost $16,170.  Total cost: $50,765.  It would take a minimum of three people to operate either unit.  Delivery date would be in October.  The Town Board discussed what the cost savings would be purchasing the unit or leasing to purchase.  
Hall figured the cost would be prohibitive to purchase or lease and to continue on with the option of contracting.  Dotseth still felt it best to pursue a purchase and to check into the cost effectiveness of purchasing the equipment.  
Supervisor Paul Vollkommer left at 7:14 p.m. due to a fire call.
Jeff Dotseth made a motion to approve cracksealing for the east side of the Township.  Cracksealing has not been done for six years.  Lester Kriesel thought it a good idea to go out and reinspect the roads.  Motion failed.  Carlile has developed a list of roads that are worth cracksealing.  The Town Board will think about purchasing a parts cleaner at a cost of approximately $1,400.
Paul Vollkommer returned at 7:16 p.m.
Fire Department Report – Glenn Gunn said there were 15 calls in the month of May.  Gunn resigned from the fire department in the month of May since he is moving to Aitkin.  Bryan Lawrence thanked him on behalf of the Town Board and the citizens of Baldwin for serving on the department.
Ratify Fire Department Election Results – Tabled until the firefighters got back from the fire call.
Park Committee Report – Lester Kriesel reported that the next park meeting is a joint meeting with the Town Board.  Sentence to Serve will be out to do additional trimming of the pine trees at the Young property.  The cost of burning the house would be $6,000.  Kriesel said we could tear it down for nothing, but the Township would still have to supply dumpsters and there is asbestos in the kitchen area to deal with.  The septic system will also need to be pulled out.  Carlile will find out when nesting season is over with so he and his crew can do roadside mowing.

Approve/Disapprove Master Plan for Young Property – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to table approval or disapproval of a master plan for the Young property until after the joint meeting with the park committee.  It will be added to the July Town Board agenda.  Motion carried.
County Planning & Zoning Representative Report – Jess Hall said very little is going on in the county.  There was discussion regarding that a plat in the county was put on hold due to plowing for oak wilt.
Approve/Disapprove Sale of Lot 9, Block 3, Elk Lake Estates to Donn Kleinschmit  A motion was made by Jess Hall and seconded by Lester Kriesel to disapprove the sale of Lot 9, Block 3, Elk Lake Estates to Donn Kleinschmit.  Discussion:  Mr. Kleinschmit would like to know what the Township will do with the clean up of the property since there is possible asbestos.  Kriesel will check into the possibility of burning.  Lawrence felt it wiser to get a quote on the clean up of the property since there are appliances, tires, etc.  Since the area has problems with drainage, it’s possible the land may be needed for drainage ponds.  Kriesel will ensure that the property is cleaned before fall.  Motion carried.
Approve/Disapprove Revising Animal Ordinance (From May 1 Meeting) – Bryan Lawrence said he talked with the sheriff’s department regarding an animal ordinance.  The sheriff indicated that the county may, at some point, take over animal control.  
Chairman Bryan Lawrence left the meeting at 7:37 p.m.  Vice-Chairman Jess Hall took over the meeting.  

There was discussion regarding who would enforce licensing, and that more research into the subject needed to be done.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to table until the July meeting and invite animal control officer Rod Thompson to attend.  Motion carried.
Approve/Disapprove Board Member Attending Land Use Planning Workshop – Jess Hall attended the land us workshop which was held at the county and gained good information.  He will bring the information to the next comprehensive planning meeting.  Hall said he would like to attend the June 14 meeting in Nisswa.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to have Hall attend the June 14 meeting.  Motion carried.
Bryan Lawrence returned.  He said trees were down on 120th Avenue.  He asked both Terry Carlile and Dennis Lindberg to clock in and take appropriate action.

NEW BUSINESS:  

Town Finances – Baldwin Township resident James Hughes was present  to discuss the dive team.  Mr. Hughes stated that he first contacted the county sheriff and asked if the dive team was ready to serve.  The sheriff had told Mr. Hughes that there was not a need and the funds should have come through the county sheriff’s office and that the sheriff expressed that he has always been in charge.   Mr. Hughes presented to the Town Board past articles from the Elk River Star News, handouts given at the March Annual Meeting, Baldwin Town Board meeting minutes dated April 3, 2006, April 4, 2006, May 1, 2006 and the 2005 Annual Meeting minutes along with a copy of the letter he had submitted to the Elk River Star News and the Princeton Union-Eagle.  Mr. Hughes stated that he feels the fire chief has lied to the press and has lied to the citizens of the Township and the Town Board.  He feels that the 2005 fire budget had $50,000 more than what was needed and the Town Board has allowed the fire chief to spend as he wished.  He feels that there is a problem when large items show up when nobody knows about it.  Mr. Hughes referenced the May 1, 2006 Town Board meeting minutes and stated that he is confused on why the dollar amount required for Town Board approval went from $1,000 to $300.  
Mr. Hughes then reviewed the letter he had sent to the local newspapers.  Basically he had four questions:  1) Was any kind of demographic study shown to the board that indicated that there was a need as well as a budget to fulfill that need? 2) What was the date that the board voted to approve the formation of a dive team and how much was budgeted at that time? 3) After meeting with the Sheriff, did the Fire Chief notify the Board that there was no need for a dive team in Baldwin? 4) Why did he continue to spend township funds for the next six months if there was no need?
Mr. Hughes stated that, after his review of the 2005 and 2006 fire fund, he now knows that the fire department can run with a $100,000 budget.  The good news is that the sheriff will be buying back some of the equipment that had been wrongfully purchased by the Township.  He feels that the fire fund should only need $60,000 for 2006 and he is surprised that the fire fund for 2006 is $160,000, which is $100,000 more than he feels it needs.  
Mr. Hughes had spoken to the current fire chief and asked him if the department was lacking in anything.  The fire chief had responded ‘no, not really’.  Mr. Hughes questioned if it was a smooth transition for the new fire chief.  Was Mr. Bennett helpful in the transition?  He had also just found out that Mr. Bennett is still on the department.  
Chairman Bryan Lawrence asked Mr. Hughes to stop his personal attack on the previous fire chief and would like to wait until the new chief is present at the meeting.  Mr. Hughes questioned the Town Board if Mr. Bennett was still a part of the fire department and should be dependent on what the State Auditor finds out.  Chairman Lawrence questioned if Mr. Hughes wanted to ensure that Mr. Bennett was not a part of the fire department.  Mr. Hughes questioned if the power to ensure that Mr. Bennett was not a part of the fire department was with the Town Board or the fire department.  Chairman Lawrence responded that the power rested with the fire department.  
Mr. Hughes stated that he feels that Chairman Lawrence is fond of saying that it is not an issue and that Chairman Lawrence is pat of the problem.  Mr. Hughes would like to see Chairman Lawrence resign or removed from office. Chairman Lawrence responded by asking Mr. Hughes how many times has he called with any questions.  Mr. Hughes replied ‘none’.  Chairman Lawrence asked if Mr. Hughes attended the last Annual Meeting.  Mr. Hughes replied ‘no’.  Jeff Dotseth questioned if Mr. Hughes was aware that the sheriff was present at a closed meeting with the Town Board.  Mr. Hughes asked Chairman Lawrence how he can defend when there is already a county dive team up and running and they have had 9 calls and the sheriff said that there was no need.  Lawrence responded that he is proud of the fire department and that the Town Board had given the budget to the fire department chief 2 years ago.  
Baldwin Township resident Julie Watson stated that she feels the $50,000 that was spent was no needed and she thanks Mr. Hughes for doing all the research.  She stated it worries her that Chairman Lawrence states that he is proud of the fire department and   she is shocked to hear that he is proud to spend money on something that was not needed.  
Mr. Hughes questioned how the fire fund keeps increasing.  Chairman Lawrence responded stating that when the Township started the fire department it took a lot of criticism, just like today.  The dive team is part of the department and the Town Board looked at it as part of the department.  Mr. Hughes stated that the sheriff said it was not part of the department.  In 2005, the fire department had a $150,000 budget of which $50,000 was spend on the dive team.  He feels that $100,000 is adequate for the department in 2006.  Chairman Lawrence stated that taxpayers approve the budget for the Township.  Mr. Hughes stated that the taxpayers would not have approved if they know.  He questioned who ‘we’ can talk to in order to adjust the fire department fund.  The current fire chief has stated that $100,000 is enough.  Chairman Lawrence responded that no one on the Town Board has talked to the current fire chief.  He then asked Paul Vollkommer if the fire department wants the fire fund reduced.  Vollkommer responded that it has been discussed.  
Chairman Lawrence stated that the Town Board has met with the sheriff and are now working through this.  A new fire chief ha been elected and some of the issues are being resolved.  The fire department budget was approved by the taxpayers.  Vollkommer stated that the residents were deceived as the dive team disbursements were coming out of the small tools and equipment line item in the fire fund.  Dotseth thanked Mr. Hughes for attending and stated that the Town Board needs to sit down with the new fire officers.  
Mr. Hughes then brought up the reduced dollar limit.  Why was the $1,000 expenditure limit which requires Town Board approval reduced to $300?  Chairman Lawrence responded that every Township department runs with a limit of $300.  Every check runs across the Town Board for Town Board approval.  Mr. Hughes questioned if the Town Board was aware that the boat, motor and all the dive team equipment was purchased.  
Doesn’t the Town Board feel that the 2006 fire department budget is too excessive at $160,000?  Jess Hall stated that he had issued a memo, approximately a month ago,  to the Town Board suggesting that the fire department budget be reduced.  
Vollkommer stated that he had told Bryan Lawrence to stop talking to the press as a Town Board member.  Vollkommer stated that he feels that the Township could not legally have a dive team.  He would like Chairman Lawrence to say that a mistake was made and go on from there.  Chairman Lawrence responded that the dive team was not a separate entity from the fire department.  Vollkommer responded that the team could not legally go on a call.  Dotseth stated that some things could have been done differently as we are a young department.  Vollkommer stated that a $300 limit handcuffs the department.  Dotseth questioned if Vollkommer has seen any problem within the fire department yet.  Vollkommer responded ‘not yet’.  Mr. Hughes questioned what the procedure would be for removing Chairman Lawrence from the Town Board.  

Chairman Lawrence left the meeting at 8:26 p.m. due to an emergency at his home.  Vice-Chairman Jess Hall took over the meeting.  
Baldwin Township resident Elaine Philippi asked for a clarification of the budget.  Hall explained that line item budgets are needed with every department in the Township.  
Sheriff’s Report – The deputy present stated that there are three trees blocking the southbound lane of Highway 169.  He presented the activity report for April and May.  No questions from the Town Board or the audience.  
Review 2007 Levy Amounts – Jess Hall reviewed a memo that he had sent to the other Town Board members which states:
“In reflecting on the 2007 levy request, I have some thoughts I would like to share for your consideration.  The total amount has already been certified, so that should not be changed or it would require another Annual Meeting.

Upon further reflection, I wonder if we weren’t too generous with the fire department.  To whit:  the general operating budget amount went from $83,000 (2006) to $110,000 (2007).  That’s 32.5% alone.  The total fire budget totaled $202,000.  that includes $110,000 general, $25,000 for relief fund and $67,000 capital payments on equipment and building.

In keeping with our decision to pay for capital costs of township buildings out of our capital budget, I wonder if it wouldn’t be realistic to have the fire equipment capital payments come out of their budget.

So for your consideration, I would like to see the township’s levy amount reallocated thusly:

General Fund 

$232,400

Road & Bridge

$309,000 (up $20,000)

Capital


$105,000 (down $40,000)

Fire 

$130,000 (up $20,000, includes $40,000 for   

                                                  capital payment)

Cemetery


$    1,000

Parks



$    5,000

Fire Relief


$  25,000






$807,400 (total is the same)

Changes:
1. Road & Bridge fund is increased $9,000 from 2006 levy, ($20,000 more than original 2007 levy request) to help pay for increased blacktop, seal coating and crack filling prices.

2. Capital fund amount decreases $40,000 and is transferred to the fire department capital fund.

3. Fire fund increases $40,000 to cover capital items but fire general operating fund levy decreases from $110,000 to $90,000 which is still a $7,000 increase over 2006 operating budget (instead of 32.5% increase, they get 8%).  

4. The new leadership should submit a proposed budget for the $90,000 showing how they propose to spend it by (DATE).  I’m not so sure some modest amount (maybe $5,000 - $10,000) should be put into a truck fund.”
Hall said by reducing the fire department budget by $20,000 more money would be freed up for road and bridge projects.  Dotseth said it should be kept under consideration especially with asphalt prices, but his concern would still be taking money away from the department in case they would need it Vollkommer said it may be better to wait another month to see where the Township is at with regards to reimbursement from the sheriff.  A motion was made by Paul Vollkommer and seconded by Jeff Dotseth to review the 2007 levy amounts in July.  Motion carried.
Safety & Security for Employees – Lester Kriesel said he has a concern regarding people walking into the shop area unattended and suggested having a camera mounted on the corner of the Town Hall  with the monitor in the Clerk’s office.  For about $500 a good system could be purchased.  It was suggested that Kriesel come back with a firm recommendation for the July meeting.

Approve/Disapprove Applying for 2007 Oak Wilt Grant – According to Jeff Dotseth the deadline was last week so he submitted a preliminary grant application subject to Town Board approval.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve applying for the 2007 Oak Wilt Grant in the amount of $15,000.  Motion carried.

Fire Department – Sean Weldon would like to revisit the amendment that lowered the amount from $1,000 to $300 which would require Town Board approval.  Jeff Dotseth said he would be willing to set the amount at $1,000 for emergencies use only.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to sit down with the new fire department officers within the next month to find out their goals for the fire department.  Motion carried.  A meeting is set for 5:00 p.m. on July 9th at the Town Hall.  
Ratification of Fire Department Election Results – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve the election results as follows:
Sean Weldon 
Fire Chief

Ross Marten

Assistant Fire Chief

Brian Torborg
Captain

Cal Watson

Captain

Jeremy Evans
Captain

Mike Rademacher
Captain

Discussion:  Jeff Dotseth questioned Weldon’s skill level as fire chief.  Weldon responded that he has been a Firefighter I and II for 4 years and a Captain for 3 ½ years.   Dotseth said that, as a Town Board, there is a need to know the qualifications of the fire chief.  Motion carried.  
Approve/Disapprove Renewal of State Cooperative Purchasing Program – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the renewal of the State Cooperative Purchasing Program.  Motion carried.
Schedule Special Meeting to Open 283rd Avenue Road Project Bids – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to schedule the special meeting to open 283rd Avenue road project bids on June 13, 2006 at 5:00 p.m.  Motion carried.
Approve/Disapprove Transfer from Fire Fund to Debt Service Fund in the Amount of $33,335.28 – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the transfer from the fire fund to the debt service fund in the amount of $33,335.28.  Motion carried.
ANNOUNCEMENTS:

Workshop on Regional Collaboration & Land Use, Thursday, June 8, 8:00 am -                               5:00 pm, Monticello City Hall.
Comprehensive Plan Committee Meeting, Tuesday, June 13, 7:00 p.m.
Sherburne County Historical Society Grand Opening, Saturday, June 17
Joint Meeting with Park Committee, Tuesday, June 20, 6:00 p.m.
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve payment of the bills, check numbers 10913 – 10986, totaling $41,079.94.  Motion carried.
Newsletter - A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve the newsletter proposal with a rate of $55.00 from Eleanor Rittenour.  Motion carried.

Adjournment/Recess – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 9:07 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Terry Carlile, Donn Kleinschmit, James Hughes, Dennis Lindberg, Glenn Gunn, Elaine Philippi, Janine Hughes, Maggie Ruper, Sean Weldon, Julie Watson, Eleanor Rittenour
