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BALDWIN TOWNSHIP SPECIAL MEETING

July 7, 2005

Present – Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour

Call to Order/Reconvene – The Baldwin Township special meeting was called to order by Chairman Bryan Lawrence at 6:35 p.m. 
Pledge of Allegiance – All present recited the Pledge of Allegiance.

Meet with Community Sewage Treatment System and Planning & Zoning Experts Township attorney, Robert Ruppe, introduced Ryan Brandt from the company EcoCheck.  Brandt manages community sewage treatment systems.  He works primarily with homeowners associations.  The community sewage treatment systems are being installed to solve environmental problems that may exist.  

Also introduced was Bridget Chard, Small Communities Project Coordinator, who is a recently retired supervisor from Sylan Township, Cass County.    
Ryan Brandt, who has been a wastewater operator since 1996, presented a PowerPoint presentation concerning management tools for sensible land development.  Brandt has been involved in planning, design, putting policies in place and trying to get systems more proactively planned out.  He explained that a CSTS System stands for Community Sewage Treatment System.  The PowerPoint slides were reviewed.  Jess Hall asked about how large an area is needed for a sewage treatment system per number of homes, with Brandt answering approximately 20 homes per ½ - ¾ of an acre.  A question arose regarding a homeowners association maintaining these systems compared to a township maintaining the system.  Brandt answered by saying that the trend is more toward a government entity maintaining the system.  He offered examples of cash flow analysis presented with different scenarios.  

Brandt said the investment of the reserve money is similar to a big utility that owns and operates the system.  Some people like it and some do not, and it is at the developer’s discretion unless the government gets involved.  It boils down to the preference for developers if it is a homeowners association managing the system.  

Brandt further commented that the sand filter pretreatment systems are not good since they are susceptible to plugging.  He said that it comes down to cost, sizing and preference.  All systems do relatively the same thing, but it may be more effective to do a ground discharge system. If there is a problem, the system has telephone capabilities that will call Brandt. 

Gary D’Heilly, D’Heilly Engineering, had a comment regarding the cost analysis.  He said it seems like it is paying for the system twice.  Once by the developer and secondly by the homeowners.   He would like to see some type of a model that would reflect the developer installing the system.  Ruppe stated that each potential system is looked at individually.  

Bryan Lawrence asked if there is any financial gain or reason for the township to assume this responsibility.  Brandt said that a private entity has to sell their services, and sometimes this is not financially feasible for some developments.  Lawrence asked about funding without taking from other township funds.  Ruppe answered that an option is to borrow money, and putting into the rates to recoup costs.  There are pros and cons of homeowner associations handling maintenance of their community sewage systems.  

Gary D’Heily said that, regarding Connexus, who is a large utility designing, building and setting the rates versus the developer building the system, and the township taking over, that the township would have more control.  Jeff Dotseth asked about requiring a developer using a certain company.  Ruppe said that they would have to work with the county, that the township does not have the authority.  He said that he could say that the system needs to be managed by companies that have certain minimum thresholds.  

Ruppe said that using a developers agreement, subordinate service districts, easements, and basically all recording documents, protects the township.  

Chard said that she coordinates the paperwork, and works with the clerk and town board to put a model into effect.  Ruppe said that all costs would be passed on to the developer.  

Chard presented to the town board an introduction of her experience and handed out homeowner education materials.  She presented PowerPoint slides on planning and zoning.  

Adjourn/Recess – A motion was made by Eleanor Rittenour and seconded by Lester Kriesel to adjourn at 9:11 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees: Robert Ruppe, Bridget Chard, Ryan Brandt, Herb Murphy, Corrine Murphy, Gary D’Heilly


