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BALDWIN TOWNSHIP SPECIAL MEETING
September 15, 2006

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – Baldwin Township Special Meeting of September 15, 2006 was called to order by Chairman Bryan Lawrence at 12:00 noon.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Review of Clerk’s Tape, August 31, 2006 Town Board Unapproved Meeting Minutes, Fire Department Officers – Bryan Lawrence read the “Fire Department Officers” minutes as they were presented from the August 31st meeting unapproved minutes.  The Town Board and the audience listened to the clerk’s tape.  
Eleanor Rittenour questioned who was present at the closed meeting on July 7th.  Paul Vollkommer stated that the meeting had been cancelled but should have been held as the Town Board called the meeting.  Jeff Dotseth stated the meeting was called in order for the officers to have discussion.  

Vollkommer stated that he had heard the word ‘protocol’ on the tape about 35 times.  Lawrence stated that the clerk has been working on writing up, verbatim, the minutes of August 31, “Fire Department Officers’ but has not finished the task.    He then reviewed the clerk’s verbatim minutes of the meeting which states:  Bryan Lawrence –“I am going based on your protocol. 1) the department has requested elections.  Elections in November.  Typical protocol with every other organization would be that the next person in command would move into the chief’s position.  That would be you.  The second part would be that you would appoint someone to fill those vacated positions.  That would be up to you and the officers, I would assume, to fill those positions.  Second would be the election in November.  If there is something that we need to vary from, then you need to talk amongst yourself and bring it up and our closed meeting”.
A motion was made by Bryan Lawrence to approve the Town Board special meeting minutes of August 31, 2006.  Vollkommer stated that more discussion is needed.  As he sees it, protocol is referred to as “my opinion” (meaning Bryan Lawrence’s opinion).  Lawrence stated that the next captain in line stated he did not want the position.  Vollkommer stated that Lawrence can’t refer to protocol and then use his own.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the minutes of August 31, 2006 as recorded.  Paul Vollkommer opposed.  Jess Hall abstained as he was not present at the August 31st meeting.  Bryan Lawrence votes in favor.  Motion carried.  
Meeting with Sheriff – Bryan Lawrence said he had a chance to talk to the sheriff, and, consequently, has some questions for Jess Hall.  Lawrence asked Hall if he had met with the sheriff and if Vollkommer was present.  Lawrence questioned if there were Town Board minutes that reflects that the Town Board wants the dive equipment off of Township premises.  Hall stated that he based his meeting with the sheriff based on conversations he had with other Town Board members.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to share with the audience the motion made at the closed meeting held April 24, 2006 with the Sherburne County Sheriff and Baldwin Township Fire Chief.  Jess Hall and Paul Vollkommer opposed to the motion.  Bryan Lawrence is in favor of the motion.  Motion carried.
The motion reads as follows:

“A motion was made by Jeff Dotseth and seconded by Jess Hall to continue supporting the dive team/water rescue team and its continued involvement with the Sherburne County Sheriff’s department.  Motion carried.”

Lawrence stated that there has been no official motion made by the Town Board on removal of the dive team equipment and it is unfair saying that the Town Board says “such and such”.  Hall stated that he had gotten the general feeling from Lester Kriesel that he would like to see things out of here.  Dotseth stated that, according to the chief at the last Town Board meeting, a positive department meeting was held and things are back on track.  Dotseth would like a meeting with the department officers first.  
Brian Torborg stated that he had talked with both Jess Hall and Lester Kriesel and, in that conversation; he stated that he had talked to every firefighter.  Only three firefighters were against keeping the dive equipment at Baldwin.  Those three were: Vollkommer, Ewert and Ludwig.  Torborg stated he had called the sheriff with the purpose of wanting a partnership and now feels Hall did an end-around on him when Hall went to the sheriff.  Torborg stated that he wished Hall had talked to him first.  Torborg does not feel three firefighters are a majority of the department.  Torborg also stated that he found out that Hall also requested that the sheriff reduce the number of divers from the Baldwin department.  
Baldwin resident and City of Princeton firefighter Tim Jensen asked Vollkommer if it is true that the majority of the department wants the dive team.  Vollkommer stated that he is not able to answer for the department.  Mr. Jensen then questioned if the dive team was 1/3 of the department who was left to fight fires.  Brian Torborg stated that only ½ of the dive team would go on a call and training is only once a month.  
Paul Vollkommer stated that the issue is not resolved nor discussed on why our chief and assistant chief resigned.  Both very good firefighters.  This signifies that there is a significant problem.  Lawrence questioned if Vollkommer received a copy of Sean Weldon’s and Ross Martin’s resignation.  

Mr. Bjurman stated that board members can’t go over there and state some position that the sheriff believes the entire Town Board has.    
A motion was made by Paul Vollkommer to have the dive team equipment removed from the fire department and moved to Sherburne County.  Discussion regarding the report from the State Auditors office.  Mr. Hughes stated that he had met with both Rachel Leonard and John Rieble, Sherburne County commissioners, and Brian Bensen, Sherburne County Administrator regarding the expenditures of the dive team and they are looking into the issue now.  Mr. Hughes stated that he doesn’t believe that the sheriff agreed to purchase the dive equipment.  Eleanor Rittenour stated she had two points: when the sheriff was here for the July 9 special Town Board meeting he said that each county is different in allowing a township to have a dive team and is the responsibility up in the air?  There are counties that allow dive teams.  We are talking about who is the owner of the dive tam.  Mr. Hughes stated that the county was unaware of that tens of thousands of dollars being spent.  Ms. Rittenour stated to Mr. Bjurman that she hopes that each supervisor speaks as a supervisor and not as a private citizen.  Mr. Bjurman stated that it sounds like Supervisor Hall was speaking for the whole Town Board, not individually.  Brian Torborg stated to Supervisor Hall that they had talked in length about the dive team and questioned why he thinks the dive equipment should be removed from here as the excuse of no room is not valid.  Hall questioned why the Town Board received a request to add onto the fire station.  Torborg responded that the request to add on was for hose drying purposes.  Terry Carlile stated that there is room in the maintenance building for the dive equipment.  Vollkommer stated that the point is that it is the sheriff’s dive team.  Carlile stated that he feels, as a citizen, why the Town Board would move the equipment someplace else where it would be farther away.  Tim Jensen stated that he feels the identity of the fire department and dive team should be separate.  Jess Hall stated the motion that is on the floor should be suspended unless Paul Vollkommer voluntarily pulls his motion.  Paul Vollkommer changed his motion to moving the dive equipment be reviewed at the October 2nd Town Board meeting after the Town Board has a chance to review the State Auditors report.  The motion was seconded by Jess Hall.  In favor of the motion: Vollkommer, Hall, Kriesel.  Opposed to the motion: Dotseth, Lawrence.  Motion carried.
Approve/Disapprove Formal Investigation, Fire Department Run Reports and Meeting Minutes – The computer containing the fire department meeting minutes had crashed and the information on the run reports are missing.  Lester Kriesel asked if an investigation into who may have these records is needed.  Jeff Dotseth requested from the fire department that all run reports and meeting minutes be available at the October 2nd Town Board meeting and would like to see something in place where backup copies are kept at the town hall.  This item will be placed on the October regular Town Board meeting agenda.  
Approve/Disapprove Hiring Mediator – Jeff Dotseth said there appears to be discrepancies and recommends hiring an outsider mediator to meet with the Baldwin Town Board, the fire department and the officers.  There was discussion regarding a closed meeting with the Town Board and the fire department officers.  Sometimes people don’t want to express personal opinion in the public, but closed meetings could potentially lead to suspicion.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to hire a mediator; to determine if the meeting should be closed with the mediator; to take place within 60 days; and the mediator is someone outside of the township with no relationship to the Township.  Motion carried.
Adjourn/Recess – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to adjourn at 1:38 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees: Jim Buell, MaryBeth Torborg, Jeff Holm, Jeremy Evans, Tim Jensen, Eleanor Rittenour, Jim Hughes, Brian Torborg, John Bjurman
