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 BALDWIN TOWNSHIP SPECIAL MEETING
June 26, 2007
Present – Supervisors Jeff Dotseth, Lester Kriesel, Jim Oliver and Paul Vollkommer.  Bryan Lawrence called to say he would be late.

Call to Order – Vice Chairman Jeff Dotseth called the Baldwin Township special meeting of June 26, 2007 to order at 5:32 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Approve/Disapprove Joint Parks & Trails Planning Board Agreement – Regarding Question 8 of the Joint Planning Agreement, Lester Kriesel asked if the duration amendment and termination portion of the agreement meant that it could be terminated.  Dave Patten said it did, but said he doesn’t see anybody opposing the agreement.  Patten said the question is that is there any reason why the township would want to bow out.  Kriesel did not want taxation that the township would have no control over.  Patten said that Mark Karnowski researched this issue, and that the agreement would have no authority for taxation.  The annual meeting sets the budget.  
Introductions were given.  Terry Carlile, Carol Ossell, Dylan Howard, Dave Patten, Mike Seurer, Jeff Holm and Steve Dolan, a supervisor from Greenbush Township were present.
Steve Dolan said that good things were happening from forming this committee.  We are trying to raise funds and obtain grants to be able to use some of the money to maintain the trails once they are built.  There is a joint effort to keep the area vital.  Dolan said that Greenbush Township was strongly in favor of the project.

Dave Patten said that ultimately there are several end results.  The vision is to form a board committee so it would be more appealing to grant sponsors and state and federal dollar sources.  He said the joint planning agreement is based on a model from the Bemidji area.  One of the goals would be economic development in the area.  Development is just in the planning stages to see if it would work.  
Carol Ossell, addressing Kriesel’s question, said she understood Jay Blake to say all that is needed is a written letter in order to withdraw.  The work ‘powers’ board was taken out and the word ‘planning’ was added instead.  With grants it has to be called a joint powers board.  
Jeff Dotseth asked about how difficult it would be to amend the agreement to change ‘Duration, Amendment & Termination’ to include the right to exit if Baldwin decides without the consent of the city.  
Jeff Holm read an email from the executive director of parks and trails for the state of Minnesota which indicated that the agreement looked fine.  Holm also said that it’s important for Baldwin to get involved.

Steve Dolan stated that they are talking only about hiking and biking trails.  Jeff Dotseth questioned if this agreement opens it up for additional grant money with Dave Patten responding yes, as grants go by population.  Jeff Holm stated that the City of Princeton is offering the services of Jay Blake.  Holm stated that he also talked to Sherburne County Forester Tim Edgeton and county planner, Jon Sevald.  Both of them told Holm they would be willing to work with us.  Patten stated that both the state representative and state senator that live in the area have expressed their support.  Paul Vollkommer questioned if a grant were received based on population, and if Baldwin pulled out, then the grant would be lost.  Patten said yes.
A motion was made by Lester Kriesel and seconded by Jim Oliver to accept the joint planning board parks and trails agreement but to include a clause that Baldwin can exit the agreement if they so choose.  Motion carried.
Adjourn/Recess - A motion was made by Lester Kriesel and seconded by Paul Vollkommer to recess at 5:55 p.m.  Motion carried.
Baldwin Township Special Meeting with Mediation
Call to Order - Vice Chairman Jeff Dotseth called the Baldwin Township Special Meeting with Mediation to order at 6:02 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.  The meeting was turned over to Theresia Fisher since Bryan Lawrence had not yet arrived.  Ms. Fisher welcomed everyone.  

Ms. Fisher commented on the clarification of motions that are made within a mediation session.  It is up to the town board as to what they do with the motions.  The board determined that what comes out of mediation will be brought to the board for discussion and decisions, if necessary.  
Ms. Fisher offered clarification of mediation confidentiality and open meeting law.  In a memo dated June 26th from Theresia Fisher she stated:

In order to clarify the issue of confidentiality as specified in the Agreement to Mediate form and specified under MN Rule 114, the confidentiality usually afforded mediation is altered by the Open Meeting Law.  This is specified in the Agreement to Mediate under” …No document produced in mediation which is not otherwise discoverable…”  Therefore, any document that is produced from the mediation by the mediators is a public document.  

A paper listing common themes were handed out.  There were no changes of the common themes by the persons in attendance.  
Bryan Lawrence arrived at 6:08 p.m.
Issue #1 – “Respect of Employees” was handed out and reviewed.  This list included:
Employees would like:

1. Respect fire department chief’s opinion.

2. Discuss issues of fire department with chief.

3. Review participation.

4. Once a month meeting and meeting with 1 board member (liaison).

5. Road and bridge budget.

6. Projects that are unknown to Terry (he’d like to know about it);

7. Policy,

8. Vehicle maintenance budget.

9. Talked about and brought up on agenda (behind back).

10. Bring questions directly to Cathy.

11. No personal questions in Board Meetings.

Board members would like:

1. Board oversees fire department.
2. Board researches and is knowledgeable.

3. Respect Board

4. Follow Board Motions.

5. Ultimately Board is responsible.

6. Staff talking about board members in public.  


The employees felt all right with the issues that were listed.  As Rich Sebastian was going through what the board members would like, Lisa Rudzek arrived.
After review, issue number 12, “Board members not to talk about employees in public” was added to the ‘employees’ list and “maintenance and office” was added to issue number 1 of the ‘board members’ list.  Also under the board member list, issue number 6 was clarified by adding “Not like” to the beginning of the sentence. 
Fisher reminded everyone to look at where the common themes for both the board and employees in order to generate options.  They are common themes with the township, and not just through mediation.  After a question was brought up regarding professionalism, Bryan Lawrence mentioned good faith and referred to some of the meetings.  Rich Sebastian said Mike Rademacher raised a good point at the last meeting.  He said treat everyone with respect the same way you would like to be treated.  As an example, if a board member has a concern with the fire department, call the chief and inform him instead of an issue being brought up at a board meeting without the chief knowing about it.
Paul Vollkommer stated that a good example is the board controlling the hiring and firing of employees.  He sees employees coming and going and he does not know them.  There are no postings for jobs.  There is no control over the employees.  There should be policies in place with state laws in order to vote to hire people.  If someone quits and comes back it needs to be reviewed and approved by the board.  Same with the pay scale and everything else.  Terry Carlile stated that there is a pool of people that he has worked with in the past.  It has been policy for Terry that these people are available when he needs assistance.  Carlile always checks with Lester Kriesel.  At times, the people are needed for a week or two only.  There are no benefits.  The current employees have been here on and off for 5 years.  Carlile would like to set a policy to train someone to work with him to cover him in case of sickness, vacation, etc.  It will not be easy to hire someone to replace him as there are no benefits, the pay level, etc.  
Fisher called a caucus at 6:35 p.m.
Jim Oliver and Mike Rademacher left for a fire call at 6:42 p.m.

The meeting was resumed at 6:42 p.m.

Lisa Radzak talked about developing options and working towards them.  The issue is respect of employees and respect of the board.  Rich Sebastian said the issue is not respecting the knowledge, etc.    Are there things to do to have mutual respect?  Jeff Dotseth stated “agree to disagree”.  Jess Hall stated that, in regards to employees, the town board runs into situations where the board needs to make a snap decision and feels it may be against state law.  Terry Carlile needs to run the department within parameters.  When Hall was on the board residents would ask him about jobs.  This is something Carlile needs to live with.  Carlile responded he would as long as the board is willing to go with the process.  Dotseth questioned Hall if he was aware of any improper handling of hiring someone.  Hall provided an example of an employee that had stated he was quitting.  Bryan Lawrence questioned if a letter of resignation was ever submitted to the board.  Carlile replied that such a letter was never submitted. Radzak asked what the process of hiring and firing was right now.  Lawrence responded that the board can fire at will.  The board posts for jobs.  Every job has been hired by the board at one time or another.  He is unaware of any law that states requirements for seasonal workers.  Hall stated that the board did not hire each individual snowplow driver.  Lawrence responded that he is aware of seeing a driver list.  Carlile responded that the snowplow drivers were already township employees.  Dotseth stated that the board will not always do things perfect and the board should not look back at past practices but work towards future practices.  Lawrence stated that the board needs to first ask if something was done wrong.  Radzak asked Hall if he was Carlile what the process should be.  Hall responded that any job should be posted in the legal two places plus advertise in the paper.  Radzak responded that if you don’t know what the process is how can you respect the process.  Lester Kriesel stated that the board cannot put an ad in the paper if the cemetery needs to be mowed and the board cannot put an ad in the paper when there is a big snowstorm.  Dotseth stated that, prior to getting worked up, do the research.  
Jim Oliver returned from the fire call.  

Theresia Fisher that an option for the board is to research the law on hiring and firing and then, in a regular board meting, act on the appropriate action.  Hall stated that it might no just be against the law, just good policy.  Fisher stated that the board determines policy.  Bryan Lawrence stated that this is an example of respect.  First Hall tells Carlile he is breaking the law and then comes back and says it would be good policy.  Lisa Radzak stated that Carlile is receiving mixed messages.  Carlile stated that Hall had been on the board longer than anyone so why is it a problem now that he not on the board?  Hall stated that it is because of the actions of some of the people Carlile has hired.  Lawrence questioned if it is right to create a policy to terminate someone just because he doesn’t want him here?  Is it good policy to create a policy to terminate someone that someone doesn’t like?  Jeff Dotseth stated that the township is experiencing growing pains and it is not a smooth process.  The board needs to keep the end results in mind and not bring up the past.  Radzak stated that both are doing the best jobs they can and are not trying to create controversy.  She stated she can see how Hall felt disrespected.  But how does the board want to deal with seasonal workers.  Paul Vollkommer stated that the township should have full time employees and have job descriptions and with part time employees, post openings prior to the summer for summer help and part of the process should be background checks.  Radzak stated that this process would give more respect to the board but it does not take into account the maintenance department’s expertise.  Vollkommer responded that the maintenance personnel should be involved in the process.  He stated he does not even know who works here and he wants to ensure that the township hires competent kids.  Dotseth asked if Vollkommer believes a procedure manual be the solution as Dotseth wants to move forward with the process.  Does Vollkommer want to be part of the interview process or does the entire board want to interview?  Vollkommer responded that he does not want to be liable.  Lawrence questioned if Vollkommer ever asked about who is in the maintenance department – has he ever asked Lester Kriesel or the clerk?  Vollkommer responded that he had okayed payroll checks.  
Theresia Fisher questioned if hiring and firing issues are important enough to have something in the operating procedures. Mike Rademacher stated that it is getting close to micromanaging and the board should trust the maintenance personnel’s judgment. 

The board needs to define employee’s roles very clearly and, once done, let the people do their jobs with the board checking on them occasionally.
Mike Rademacher left at 7:16 p.m.

Theresia Fisher stated that Vollkommer’s concern that, as a board member and if there is liability, he want to be sure of who is hired and Kriesel brought up the issue of time constraints.  Is there anything that would address all of these concerns?  Terry Carlile stated that if the township ever got an employee handbook that the board could live with it could be done through the handbook.  Lisa Radzak questioned what the township could do to get it done.  Discussion regarding employee handbooks followed.  Bryan Lawrence stated that the township is on the path with implementing policies but did not implement the employee handbook that was in place.  The board will research hiring and firing practices and how they relate to state law.
Terry Carlile called a caucus at 7:25 p.m. 
Jim Oliver left for a fire call at 7:27 p.m. 
Jim Oliver returned to the meeting at 7:40 p.m.
Theresia Fischer reviewed some of the options for hiring and firing dilemmas.  The options that have been discussed: for mutual respect – agree to disagree at board meetings.  For hiring and firing options: research the law or have attorney research.

Bryan Lawrence stated that he would like to have the township attorney look into hiring and firing procedures with seasonal employees.

Lisa Radzak questioned the issue of no personal questions in board meetings.  The clerk responded with the specific instance where a township resident had asked her personal questions during an open forum session.  

There was discussion regarding a comprehensive meeting policy.  Paul Vollkommer stated that there has been discussion regarding keeping the meetings open for the public to speak.  Bryan Lawrence stated that the meetings needed to be firmed up and the town board is just putting procedures in place.
Lisa Radzak stated that the next meeting will summarize the hiring and firing dilemmas, personal questions directed at staff ad the comprehensive meeting policy.  Options will continue to be generated at the next meeting.

Rich Sebastian stated that he believed that the big issues is informal relationships.  It is not a bad idea to have the formal relationships in place, but questioned what the board wants to do with the informal relationships.  Bryan Lawrence responded that, with the growth of the township, informal relationships are being lost.  Theresia Fisher stated that another major issue is development of mutual trust.  There is a lot of history that does not need to be relived.  Fisher asked everyone to look at the issues in depth.

The next meeting will be July 31st starting at 5:00 p.m.

A motion was made by Paul Vollkommer and seconded by Lester Kriesel to adjourn at 8:00 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer
Attendees (of both meetings): Dave Patten, Jeff Holm, Carol Ossell, Dylan Howard, Mike Seurer, Steve Dolan, Theresia Fisher, Terry Carlile, Mike Rademacher, Elaine Philippi, Rich Sebastian, Lisa Radzak, Jess Hall, Mike Rademacher, Terry Carlile
