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BALDWIN TOWNSHIP SPECIAL MEETING

February 2, 2006

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour.

Call to Order – The special meeting of Baldwin Township held on February 2, 2006 was called to order by Chairman Bryan Lawrence at 5:00 p.m. 

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Review/Approve Proposed 2007 Levy – Jess Hall presented his proposed 2007 levy.  This proposal is as follows:  

PROPOSED 2007 LEVY





BALANCE 12/31/05
       LEVY FOR ’06

GENERAL FUND

$137,140.64


$200,626

$220,000.00

R&B FUND


$184,285.63


$300,000

$289,000.00

CAPITAL FUND

$  37,766.52


$100,000

$145,000.00 *

FIRE PROTECTION          $  14,925.47


$160,000

$110,000.00

CEMETERY FUND

$  18,683.65


$    1,000

$    1,000.00      

PARK FUND


$    1,528.32


$    1,000

$    5,000.00

FIRE RELIEF FUND
$    ?



$  25,000

$  25,000.00
TOTAL






$787,626

$795,00.00

(.93% increase over 2006)

· Annual payments on Capital Items:

$ 26,794.64 Fire station – until 12/18/2012 (10 year pay)

$ 39,875.92 Fire equipment – until 12/18/2014 (12 year pay)

$ 78,500.00 ** Maintenance shed & equipment – until 9/1/2010 (5 year pay)

**  This figure actually decreases to approximately $73,500 annually after 2007.

Also included was a Capital Levy request chart from Jess Hall that covers the years 2007 – 2015.


[image: image1.emf]ITEM(S) COST 2007 2008 2009 2010 2011 2012 2013 2014 2015

Townhall expansion including $20,000 $5,000 $4,625 $4,675 $4,725 $4,750

well, septic, a.c.

Maintenance building expansion $127,000 $31,550 $29,000 $29,325 $29,575 $29,700

Wheel loader $35,000 $8,700 $8,025 $8,150 $8,225 $8,250

$23,000

Trucks - single axle, tandem, $38,000 $27,550 $25,400 $25,650 $25,825 $25,925

and new 1-ton $50,000

Tractor-mower $23,000 $5,700 $5,250 $5,300 $5,350 $5,375

Fire station $272,000 $26,800 $26,800 $26,800 $26,800 $26,800 *$47,000 $47,000 $47,000

Fire equipment $356,000 $39,875 $39,875 $39,875 $39,875 $39,875 $39,875 $39,875 $39,875

TOTALS $145,175 $138,975 $139,775 $140,375$140,675 $86,875 $86,875 $86,875

Notes:  The only capital items that could be priorities would be new pumper truck, another grass fire truck, a bobcat and maybe

a later model tanker chassis.  After the year 2011, the Township could handle about $600,000 of debt without increasing annual

capital payments.  Be aware that the capital payments for fire station and equipment do not come out of Fire Department

budget.  Fire Department levy request has now reached $135,000 without building and equipment payment but including

relief funds (retirement).

*  Refinance the $129,270 balloon payment due 12/18/12 for 3 years @ approximately $47,000/year
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There was discussion regarding the park funds.  Eleanor Rittenour asked if the equipment for the park could come out of the capital fund  Discussion followed regarding the Township being able to access the funds remaining from the county park fund.

There was discussion regarding snowplowing hours and expenses to date, and if the road and bridge proposal of $290,000 was sufficient.   

There was discussion regarding decreasing the fire protection fund and taking the capital payments out of the capital fund instead of the fire fund.  Mark Bennett handed out call hours with an approximate $3.00 increase per rate of pay.  Bennett indicated he would like to see the money go into training compensation.  Bennett handed out call hours for 2005 and training hours:
CALL HOURS FOR 2005
TOTAL CALL HOURS FOR 2005

2382  (6 MONTH X 2)

RATE OF PAY PER HOUR 6.00    X    112 (HOURS)   =      672

                                             7.00    X  1676                   = 11,732

                                             8.00    X    404                   =   3,232

                                             9.00    X    190                   =   1,710








                             17,346

PROPOSED NEW RATE

                                             9.00    X    112 (HOURS)  =    1,008

                                           10.00    X  1676                   = 16,760

                                           11.00    X    404                   =   4,444

                                           12.00    X    190                   =   2,280








                             24,492

TRAINING HOURS

3300 hours of training last year

INSIDE TRAINING

3300 x 1.00 = $3300

3300 x 2.00 = $6600

3300 x 3.00 = $9900

OUTSIDE TRAINING

(REQUIRED FOR OFFICER POSITIONS)

10 PEOPLE @ 48 HOURS/YEAR

480 HOURS OF OUTSIDE TRAINING

480 X 1.00 = $  480

480 X 2.00 = $  960

480 X 3.00 = $1440

TUITION FOR OUTSIDE CLASSES
TRAINING COSTS

40 HR    $320. X 10 = 3,200

  8 HR    $  90. X 10 =    900







4,100

Lawrence asked if the proposed budget of $110,000 would affect the fire department budget.  Bennett said a proposed budget of $110,000 would have a significant positive effect. Bennett said the fire department went to an outside company for maintenance on the trucks since several items needed to be addressed such as brakes, tires, etc.  This company has completed safety inspections on our equipment.
Lester Kriesel stated that he would like to keep $1,000 in the cemetery fund.  
Jeff Holm was present representing the park committee.  He indicated he would like to keep the park fund as a fund in the budget.  A motion was made by Lester Kriesel to keep the park fund at $5,000.  The motion died for lack of a second.  There was discussion regarding increasing the park fund to $5,000 to give it flexibility to pay for smaller items that may be needed.   Holm will continue to work on the Young property including contacting the DNR.  Dotseth said there is no charge for the Township to obtain maps from the county.  

There was continued conversation with the fire fund.  There was discussion about increasing the calls to $2.00 and to add training at $1.00 per hour for a total of $8,400.  

Since capital items will be coming out of the capital fund instead of the fire fund it would basically be increasing the fire fund, Bennett withdrew his request for an additional $8,400.  

A motion was made by Lester Kriesel and seconded by Jess Hall to approve the proposed 2007 levy.  Motion carried with Jeff Dotseth opposed to the $5,000 for the park fund.  

General Fund

$ 220,000
R&B Fund


$ 289,000
Capital Fund


$145,000
Fire Protection Fund
$110,000
Cemetery Fund

$   1,000
Park Fund


$   5,000
Fire Relief Fund

$ 25,000




$795,000
Review/Approve Annual Meeting Agenda – The annual meeting agenda was reviewed.

ANY OTHER BUSINESS:
There was discussion regarding the newsletter.  
There was discussion regarding the Visioning session to be held on Saturday, February 4, 2006.

There was discussion regarding what transpired at the community septic system meeting with Jon Bogart  held on January 24, 2006.

Jess Hall initiated discussion regarding his attending the Sauk Centre meeting regarding annexation and eminent domain with state legislators who are on the annexation and eminent domain legislative committee.  

There was discussion regarding Horseshoe Ridge’s revised preliminary plat.

Adjourn/Recess – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to adjourn at 6:44 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Mark Bennett, Terry Carlile, Jeff Holm

