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BALDWIN TOWNSHIP SPECIAL MEETING

June 23, 2005

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour.  

Call to Order/Reconvene – The Baldwin Township special Town Board meeting was called to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance – Everyone present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Bryan Lawrence added ‘Brian Bumgarner’ and ‘Mike Adams’ to the end of the agenda.

Approve/Disapprove 2:00 a.m. Closing for Finish Line Café During Outlaw Sprint Car Races – Mark Walsh was present representing the Finish Line Café.  He stated that the State requires a one-year license and not a 2-day license.  A motion was made by Jeff Dotseth and seconded by Jess Hall approving the one-year 2:00 a.m. closing for the Finish Line Café.  Motion carried.  

Tom Miller Update – Tom Miller was present along with a map of his property.  Miller’s engineering had talked about following the same line where an old culvert had been placed.  He would like to have 800 feet of 12 inch tile placed on his property.  West Branch Construction had given him a quote of $9,000.00.  Miller claims this is needed because of the Ziegler project (Miller Ponds).  Miller Ponds does not have an outlet and one is needed.  Lawrence stated that the water should not be draining on Miller’s property anyway.  Miller stated that it has been 2-1/2 years and he would like to have a Town Board decision.  He claims he has mold in his basement and he does not know if he has mold in his house.  He will sign a release of liability for the tile only and nothing else.  He is not looking to sue anybody but feels it is a real misjustice.  Dotseth asked what the total expense to the Township would be.  Miller replied that it would cost approximately $21,000.00.  Dotseth questioned if Miller would then sign a release of liability.  Miller replied yes, for the tile only.  Hall questioned if Miller was thinking about selling his property to a developer when, and if, he moved.  Miller replied that he would not be selling to a developer and would probably sell his house with 3-4 acres and his daughters will get the remainder of the property.  Hall stated that, if the property was developed, the drain tile will be for naught.  Miller responded that he has no desire to develop.  Kriesel asked what would happen when the tile is placed and it still does not work.  Miller replied that then it would be West Branch Constructions error.  He stated that there will not be any tile placed until there is dry ground.  Kriesel stated that the Township will not pay for tile going north and south as that had been already placed years ago.  Miller replied that yes, he wants the Township to place tile going north and south.  Kriesel stated that it should be paid for by Miller and is only in favor of taking from the pond only, not north and south.  Miller replied that the tile has not been used for 20 years.  Dotseth asked about future maintenance.  Miller responded that he would be responsible.  Dotseth questioned if Miller signed the release of liability if it would be releasing the Township of all liability.  Miller replied ‘no’.  He would sign a complete release after he gets the mold out of his basement and he still has to have his house checked for mold.  Dotseth asked about Miller installing drain tile around his home.  Miller replied that the basement is controlled by the pond and he is aware that the Township engineer does not agree with that.  He would appreciate getting a second opinion from an independent engineer.  Lawrence stated that there already are two opinions, the Townships engineer and Millers engineer.  Miller stated that it would be wise for the Township to hire a second engineer for an opinion.  Hall stated that the Township engineer shot elevations, what was the difference?  Miller replied that it was almost dead even.  Dotseth asked if pictures of the pond were taken before the development was constructed.  Miller replied ‘no’.  Hall questioned why it would not be feasible to lower the pipe from Miller’s daughter home.  Miller replied that his engineer advised against it.  

A motion was made by Jess Hall and seconded by Eleanor Rittenour to hire Terry Herman from John Oliver & Associates for a second opinion.  Motion carried.  Lawrence stated that he has reservations about installing a line if Miller plans on selling his property soon.  Dotseth stated that he has a challenge as Miller will not sign the release of liability in its entirety.  Miller stated that if mold has moved into the walls he will have further discussions with the Township.  Hall questioned where the Township liability would stop if the Township installed a 12 inch pipe and Miller still has water and mold problems.  Miller stated that he wants to find out if his house is livable as he was sick for 3 months last winter.  Rittenour stated that she feels Miller is holding the Township and its resident’s hostage by not signing off on the release of liability.  Miller responded that he will not sign the release previously sent by the Township.  Rittenour stated that she is of the opinion to only cure the water in the basement and that the Township is looking at only because of the alteration made by the development next to Miller’s property and feels that the release of liability needs to be signed by Miller.  Miller stated that he will not sign until he knows that his house is a livable house.  

Discuss Building/Equipment/Road Proposed Plan and Costs – Jess Hall presented the following to the Town Board:

BUILDING

$100,000 
Expansion – Shed

      7,000
Move Shed from Young Property

    30,000
Expansion of Town Hall

    25,000
Double Salt/Sand Shed

    18,000
Breezeway Fill (New Well, Septic & Construction)

$180,000  ÷
6 = $30,000 Annual Payment

NOTE:  ÷ 6 means 1/6 down payment and 5 payments on certificate of indebtedness.

EQUIPMENT

Tandem with Belly Blade

$ 50,000

F550 with Plow & Dump (New)
   50,000

Loader (with V-Plow)
   
   50,000

Zero Turn Mower
  

     7,000

Utility Tractor



   10,000

Sweeper



     3,000

Tools & Box



     2,000

Fueling Station


     2,000





$174,000

÷ 6 =
$  29,000 Annual

NOTE:  Our Capital levy for 2005 is $60,000, and proposed levy for 2006 is $100,000 and then $110,000 through 2011.

ROADS – 2005







Scheduled
277th Avenue



$ 95,000
    yes


Fox Ridge

             
     9,500
    yes

Deerwood (Sinkholes) and 7 More
   32,000
    yes

125 ½ Street



   10,000
    yes

Gravel Laylaks



     6,800
    yes
Birch Acres (Drainage)


   30,000
    no

285th Avenue



   26,000
    no





$215,500

NOTE:  This will still leave approximately $150,000 in our Road & Bridge account     

              for normal maintenance and snowplowing.

OPTIONS:   125th (North End) $ 17,000

                    136th (1 mile)        $ 32,000

                    283rd (Rebuild)     $110,000

Building

The Town Board reviewed the ‘Building’ list.  The shed expansion would consist of a 68’ x 40’ addition.  Dotseth questioned if the addition would be built for the Township to go into the snowplowing business.  Hall responded that the addition would enable the Township to house more equipment.  Hall also had a drawing showing the proposed expansion and commented that the drawing was provided for discussion purposes.  

Hall stated that moving the shed from the Young property would provide additional storage needed by the Fire Department.  The price shown does not include repainting the exterior.  

Hall explained that the expansion of town hall would entail moving the west wall approximately 20 feet.  This would allow for a larger meeting room and adding office space.  

Hall explained that the double salt/sand shed  would be a separate shed somewhere on the town hall property.  

Hall explained that the breezeway fill would also include a new well, septic and construction along with two new restrooms.  Rittenour questioned if the connecting of the buildings would raise insurance rates and questioned if it would be legal to do so.

Dotseth stated that his main goal of this meeting was to get ideas of where the rest of the Town Board stands with all these ideas.  Do we want to become a city or remain a township?  Where to the other Town Board members stand?  A common goal is needed then the Town Board can do the proper planning.  

Rittenour questioned the timeline.  Hall stated that it would be before winter.  He would propose to advertise for bids which would be opened at the July 12th Town Board meeting and have an October 1, 2005 finishing deadline.  

Rittenour questioned if taxes would not be raised due to the increase in residents.  Hall stated that it may require a shift in other funds.   

Equipment

Hall reviewed the equipment list.  He stated that the utility trailer could be used for roadside mowing, small patching of roads and moving small amounts of class 5.  The sweeper would be used mainly at intersections and it could be self propelled or an attachment for a tractor.   

Roads

Hall stated that the road list is based on the report made at the Annual Meeting.  He noted that the Birch Acres drainage and 285th Avenue has not been committed to but the Township has the money if the Town Board decides to do the projects.  

Options

Hall reviewed the options list.  

Chairman Bryan Lawrence was feeling ill and left the meeting at 8:14 p.m.  Vice-Chairman Jess Hall resumed the meeting.  Before he left, Lawrence stated that Brian Bumgarner wanted to know the feelings of the Town Board about giving up the roadway and Mike Adams wants to split off his home and develop the rest of his property.  

Dotseth suggested that they advertise for bids and take a look at what comes in as the expansion of the maintenance shed has been approved.  

Carlile stated that a tandem truck with an automatic transmission has been placed on hold by the Township and will be here on the 27th of June for the Town Board to look at.  Hall suggested that Carlile very that a 40 foot shed is large enough to hold a tandem truck with a plow.  

Hall stated that he had already checked into certificates of indebtedness.  The interest rate is running approximately 4%.  

Dotseth questioned if the expansion would be big enough or would the Township be adding onto it in another 5 years.  Hall stated that the shed has two stalls now and would be adding three more plus one smaller stall.  

Hall questioned the idea of adding onto the side of the fire station.  Dotseth stated that he would prefer that an additional 30 feet be added onto the maintenance building for fire equipment storage.  Hall stated that the fire department does not want that.  It would cost approximately $27,000.00 for the extension of the fire station.  Dotseth stated that he would prefer to see that money go into their retirement fund.  

A motion was made by Lester Kriesel and seconded by Eleanor Rittenour to accept every item on the list under ‘Building’ which totals $180,000.00.  Motion carried with Jeff Dotseth opposed.  

Regarding the items on the list under ‘Equipment”, a motion was made by Lester Kriesel and seconded by Eleanor Rittenour to approve every item on the list except the sweeper and tool box and, if determined they are needed bad enough, purchase outright.  Motion carried with Jeff Dotseth opposed.  

Regarding the items on the list under ‘Roads’, a motion was made by Jeff Dotseth and seconded by Lester Kriesel approving all the items on the list except the Birch Acres drainage until additional information is received.  Motion carried.  

Regarding the items on the list under ‘Options’, a motion was made by Jeff Dotseth and seconded by Lester Kriesel to deny the options list at this point in time.  Motion carried.

Incorporation/Annexation/Merger Issues – Dotseth stated that his goal of this meeting was to get a pulse for how the rest of the Town Board feels.  Discussion followed.  

Discuss Birch Acres Drainage Estimates – See above.

Brian Bumgarner Issue – The Town Board determined that they can not vacate the road as there are other residents who live on the same road.  

Mike Adams – Question on whether or not Mr. Adams needs a letter of support for what he wants to do in splitting his land.  

Any Other Business – Meeting with Bob Ruppe, Township attorney, CSTS and Planning & Zoning experts, Thursday, July 7, 2005, 6:30 p.m., Baldwin Town Hall.  

Adjourn/Recess – A motion was made by Lester Kriesel and seconded by Eleanor Rittenour to adjourn at 9:10 p.m.  Motion carried.  

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Terry Carlile, Mark Walsh

