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BALDWIN TOWNSHIP REGULAR MEETING

April 3, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.  
Call to Order - Call to Order by Chairman Bryan Lawrence at 7:01 p.m.
Pledge of Allegiance – All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda – None.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to approve the regular meeting agenda without additions or corrections.  Motion carried.
March 2006 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $30,064.31 and disbursements of $29,992.30 check numbers 10708 – 10769, leaving a balance of $240,327.13.  The March 2006 final Treasurer’s report was accepted subject to audit.

April 2006 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $2,678.85 and disbursements of $60,040.56, check numbers 10770 – 10829, leaving a balance of $183,210.39.  The April 2006 preliminary Treasurer’s Report was approved as presented.

Sheriff’s Report -There were questions directed towards the deputy prompted from last month’s meeting.  The Baldwin Board is looking for ways to make 112th Street safer.  The Township has already asked MNDoT for a speed study to be performed on 112th Street.
The sheriff talked to Rod Thompson concerning animal control.  Thompson expressed interest in handling the animal control for the next year or two.  The sheriff will wait for a permanent assignment until Thompson no longer wishes to handle the animal control.
Since new laws have been enacted to regulate cold medicine, according to the deputy, local manufacture is down.  
Fire Chief Mark Bennett, the sheriff and the deputy met last week regarding the creation of a dive team.  The sheriff wanted to pass along the paging issues.  The sheriff will be taking care of those issues through a $17,000 expenditure through the sheriff’s department.  A two tone pager system will be available.  The pagers are currently compatible with the system.  With a tower system, it will be a big improvement for the fire department.   Elaine Philippi asked the deputy how much Sherburne County pays for the dive team, with the deputy answering that the sheriff’s department is in the early negotiation stages on personnel and expenditures.  The sheriff has pledged to take care of most of the training and equipment costs.  The dive team will be serving Sherburne County through firefighters from Baldwin, Big Lake and county deputies.  Jess Hall asked the deputy to talk to the sheriff about reimbursing Baldwin for expenses already incurred, perhaps up to 50%.  Bryan Lawrence responded that the fire chief and sheriff are in negotiations now and feels that the Town Board talks to the Fire Chief first.  Hall responded that he is talking about a concept right now.  The deputy said that Fire Chief Bennett took great initiative starting the dive team, and stressed that the sheriff’s department also made a large investment and has pledged a great deal for future expenses.  By keeping the expenses “smart”, the expenses shouldn’t have to be extremely expensive.  Sherburne County has contributed to date about $18,000 for equipping the county personnel, and has pledged another $17,000 for communications.  The deputy and Bennett will get together to create a 5-year budget.  
From April 1 to August 1 the ATV’s should stay out of the ditches.  As of April 1 officer shifts have been dedicated for ATV patrol.

The number of calls for March was 171.

Approval of Consent Agenda - A motion was made by Jess Hall and seconded by Paul Vollkommer to approve:
· The Baldwin Township Regular Meeting minutes of March 6, 2006;
· The Baldwin Township Special Meeting Board of Canvass minutes of March 16, 2006;
· The Baldwin Township Special Meeting minutes of March 20, 2006; and
· The Baldwin Township Special Meeting Oat of Office & Reorganization of Town Board minutes of March 23, 2006.
Motion carried.
Open Forum for Citizens – Elaine Philippi questioned if the Township was patrolled on a regular basis by the sheriff’s department.  The deputy informed her that there are several officers who patrol, and are in and out of Baldwin Township on a regular basis.
OLD BUSINESS:

Road Report – According to Lester Kriesel no construction has started.  An illegal driveway was put in; however, the property owner came in and obtained an access permit.  Jess Hall said it would be advisable to make a road tour this year.  After discussion the road tour was scheduled for April 18 from 3:00 to 5:30 p.m.  
Terry Carlile was asked by Jess Hall to talk to West Branch Construction about inspecting some of the roads that Baldwin wants to repair.  West Branch said they would be glad to do this inspection at a cost.  The roads to be looked at are 283 Avenue, 305 Avenue and 303 Avenue.  
There was a concern by Jess Hall that the dump box for the 1990 L8000 was rusting out and is in poor shape.  Hall had asked Carlile to obtain estimates for replacing the box.  A 12 foot box capable of holding 6-8 yards would cost $3,350 for the box, $600 for paint and $1,150 for mounting for a total of $5,100.
Carlile reported that the tandem truck blew a hose.  Hydraulic fluid was not used.  Another fluid was used.  
Carlile talked about a rear sander or a hydraulic conveyor system which could also be used for shouldering.  Rodney Kriesel felt a hydraulic conveyor system may not be the best for Township use and suggested a screw conveyor instead.  A screw conveyor would be cheaper at a cost of approximately $3,800 versus a hydraulic conveyor (used) would be approximately $4,500.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the purchase of 12-foot box with a screw conveyor with a $9,800 investment and to keep the truck for a minimum of 7 years.  Motion carried.  Bryan Lawrence said he would like to see the final price quotes prior to ordering.
Carlile said the land east of the salt/sand shed needs to be leveled back where the fire department burned since it cannot be mowed as it is.  Dave Patten said the park committee has the equipment for stump removal, and the removal is part of their plan.
There has been a problem with the fire department not using the fuel tickets.  Sean Weldon was asked to investigate, but nothing has been determined.
Approve/Disapprove Hiring Part-Time Maintenance Help – There was discussion whether part-time maintenance help was needed in the shop.  Terry Carlile said there are times when an extra pair of hands is needed, and Dennis Lindberg has a good working knowledge of the trucks.  According to Carlile, Lindberg has saved the Township a tremendous amount of money, and didn’t realize that the question of having part-time maintenance help needed to come before the Town Board since he had spoken with Hall and Kriesel about Lindberg helping with snowplowing.  A motion was made by Lester Kriesel and seconded by Jeff Dotseth to have Dennis Lindberg work five hours a week on the trucks unless authorized increased hours by Kriesel.  Jess Hall is opposed to the motion.   Motion carried.
Fire Department Report – Fire Chief Mark Bennett reported there were 15 calls in the month of March.  It was determined that the cost to repair Engine #3 would be too expensive.  Bennett has been talking to a possible buyer in the hopes to recoup what has been spent on the truck.  The Fire Department garage sale will be April 20 – 22, and they are looking for good items to be donated.  The department has been approached by a local business to possibly using pull tabs as a fund raiser for the relief association.  The antenna will be placed on the cell tower this week with the sheriff’s office spending $17,000.  A vehicle has been donated to the dive team.  Quotes are being obtained for the graphics.  The vehicle will be in service later this month.
The dive team will be training with the deputies in Big Lake in April.  There will be training with Ramsey and Carver Counties in the Mississippi River in the latter part of April or early May.  Bennett has been meeting with the sheriff of Sherburne County.  There has been an agreement to fund the dive team and the amount of dollars is significant.  They are looking at a 5-year budget that may include another boat.
Bennett said the sheriff values the service that the dive team will have and that the sheriff will take care of the issues of communication.  Bennett spoke with Gary Peterson of Sherburne County and $17,000 for a radio system will be available to the Township at no cost.  Bruce West, the Elk River fire chief, has volunteered to reprogram the pagers to become dual channel.  This is usually a cost of $50 per pager to program.
The sheriff is requesting from the Township that all communications go through Mark Bennett, then to the sergeant, and then to the sheriff.  Jess Hall asked Bennett how this procedure makes him accountable to the Town Board.  Bennett replied that at the inception of the fire department, the budget had been drafted and then went to the Town Board for final approval and this is the procedure that he goes by.  Bryan Lawrence said that it is up to the fire department on where they spend their budget, and that the chief is responsible for the day to day operations of the department.  Lawrence further stated that the Town Board was aware and gave its approval and it’s wrong to now go back and second guess on how the department is operating.  None of the Town Board members know what the sheriff’s office will be expending for the dive team.  Bennett stated that there is no question money has been spent on start-up costs.  The dive team is unique to the county and there is no substitution for it.  They have to be prepared.  
Park Committee Report – At the last meeting Dave Patten said they looked at the placement of a pergola.  On April 22nd it will be constructed on the Town Hall site, which will be prior to the fire department dance and clean-up day.  They will be bringing in a tractor to grade off the area making a handicapped accessible ramp.  If West Branch Construction wants to do the seeding, that would be good.
Approve/Disapprove Master Plan for Young Property – Lester Kriesel reported that two proposals have been received.  One from Brauer & Associates and one from SAS Associates.  Both firms do master planning services.  Bryan Lawrence asked Patten why the Park Committee has deviated from what was originally planned out.  Patten said that most of the work was leaning on him, and now he doesn’t have the time.  He purposely did not put in a proposal because of conflict of interest.  Patten said the county would pick up the cost of delineation of the 80-acre parcel.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to table the approval/disapproval of the master plan for the Young property until the May meeting.  Jess Hall said he would like a synopsis of what is obtained for the price from both of the companies.  Motion carried.  Jeff Holm said he would like the Town Board to think about having a professional plan since grants could be involved.  
County Planning & Zoning Representative Report – Jess Hall reported Tim Edgeton came to the meeting with information on two park proposals.  One for Livonia Township and the other for Palmer Township.  There would be a large expenditure for these proposed parks from the county park funds.  Hall stated he had questioned whether this would affect what Baldwin has in county funds and he was assured by Tim Edgeton that Baldwin’s money would not be spent in other townships and would be available for Baldwin’s use.  There were no plats from Baldwin Township and only 2 plats for the entire county.
Insurance Cost Update for 1994 Ranger Truck – The insurance cost for the 1994 Ranger truck is $326 for one year with a $500 comp/collision deductible per the MAT agency.  No further action was taken.
NEW BUSINESS:  

Donations for Entities not in Baldwin Township – Elaine Philippi said the Tiger Town playground was presented at the Annual Meeting as independent and not owned and operated by Independent School District 477.  She has found out that they have received a special education grant in the amount of $10,000 and other donations and volunteers who will design and install the playground.  The school district is putting money into this fund when it is determined how much in donations they can obtain from other entities.  A motion was made by Jeff Dotseth and seconded by Jess Hall requiring all applications for donations must be submitted within 30 days prior to the Annual Meeting.  A friendly amendment was made by Paul Vollkommer to ask how much had been received from the Township the previous year and how it was spent and how any new monies will be spent.  Jeff Dotseth accepted the friendly amendment.  Motion carried.
A motion was made by Paul Vollkommer and seconded by Lester Kriesel that the original request of Tiger Town playground for a $500 donation be adhered to contingent upon the legality of reducing the donation.  Motion carried.  
Approve/Disapprove Letter to County Zoning Office Regarding 141st Street – Lester Kriesel reported that 141st Street was never accepted by the Township.  A motion was made by Lester Kriesel and seconded by Jess Hall to send the county a letter stating that 141st is not a Township road so that the person wanting a building permit can obtain the permit.  There is also a platted road right-of-way that should not be encroached upon.  Motion carried.
Approve/Disapprove Adopting Investment Policy – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve adopting the investment policy per the 2005 audit.  Motion carried.
Approve/Disapprove Newsletter Proposal from Eleanor Rittenour – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the newsletter proposal from Eleanor Rittenour.  Bryan Lawrence said he thought Paul Vollkommer would be taking over the newsletter.  Vollkommer said he would accept doing the newsletter.  Dotseth withdrew his motion.  The Clerk will send a letter to Rittenour.
Approve/Disapprove Asking Princeton Township to Grade 111 ½ Street – A motion was made by Jess Hall and seconded by Lester Kriesel to approve asking Princeton Township to grade 111 ½ Street.  Motion carried.
Approve/Disapprove County Auditor’s Use of Town Hall for Election Judge   Training, Tuesday, August 1st, Evening – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the county auditor’s use of the Town Hall for election judge training on Tuesday, August 1st.  Motion carried.  The Clerk will check with the fire chief for availability of the TV and the VCR.
Discuss FireWise Assistance with House Numbers Grant – Jess Hall said he received a letter from Sue Hix saying that the DNR has monies available to install house numbers.  50% of the actual expenditure is available for grant.  The total cost would be approximately $60,000.  Hall will check it out further.
ANNOUNCEMENTS:

Comprehensive Plan Committee Mtg., Tuesday, April 11, 7:00 p.m. – The Clerk said Jeff Holm, Sue Hix, Bill Pouliot, Andy Schroeder and Gregg Nordwall were interested on being at the Comprehensive Plan Committee.  A meeting has been scheduled for Tuesday, April 11 at 7:00 p.m.  Julius Dorweiler volunteered; Herb Murphy and Ken Kline will be contacted to see if they are interested.  Julius Dorweiler suggested that the Town Board look at establishing a planning commission instead of forming a committee.  That way, a year down the road, the Township would have the perfect people to administer the comprehensive plan.  Mr. Dorweiler provided the Town Board with a copy of the City of Medina’s comprehensive plan.  
Board of Appeal & Equalization, Thursday, April 13, 3:00 p.m.
Urban Town Short Course, Thursday, April 13, Maplewood

Clean Up Day, Saturday, April 29, 8:00 a.m.
ANY OTHER BUSINESS:
Jess Hall gave a report about attending and what was discussed at the St. Cloud MAT short course.

Jess Hall attended the Business & Industrial Park Development meeting.  He gave a report on what was discussed.

The Highway 169 meeting was attended by Jess Hall.  He gave a report on what was discussed.
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve payment of the bills, check numbers 10770-10829, totaling $60,040.56.  Motion carried.
Adjourn – A motion was made by Jess Hall and seconded by Lester Kriesel to adjourn at 9:42 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Dennis Lindberg, Elaine Philippi, Julius Dorweiler, Rich Harris, Ray McGraw, Mark Bennett, Terry Carlile, Jeff Holm, Dave Patten, Rodney Kriesel
