BALDWIN TOWNSHIP SPECIAL MEETING

January 13, 2009

Present — Supervisors Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul
Vollkommer. Supervisor Jeff Holm arrived later.

Call to Order — The January 13, 2009 special meetfng of Baldwin Township was called
to order by Chairman Bryan Lawrence at 6:35 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Discuss Capital Investments — Included in the minutes are the "Proposed Major
Construction Projects” and the “Capital Levy Request:
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Review Proposed Major Construction Projects - The town board reviewed Jon
Bogart's spreadsheet on proposed major construction projects on his computer along
with several members of the audience. Bogart stated that the document should not
have been let out to the public yet as it is a planning document right now.

Supervisor Jeff Holm arrived at 6:58 p.m.

Bogart stated that this is his first pass at putting the document together. It does not
mean that the work will be done. It is information for the board members to make an
informed decision. Bryan Lawrence stated that, as of today, the 2009 budget for road
and bridge is $400,000. Resident Stephanie Ketterl stated that the board can make her
road gravel as that would slow down the cars. Bogart stated that it would take
approximately $4.4 miilion dollars to make every township road a Class A road.
Discussion regarding if the proposed construction projects should be a 5 year program
or a 7 year program. Discussion regarding having the board approved plan available at
the Annual Mesting. Jeff Holm stated that he would like to see Bogart come back to the
January 27, 2009 special meeting with the changes. Bogart stated that he would like to
meet one more time with Terry Carlile and Lester Kriesel before that meeting. Bogart
will be present at 5:30 p.m. on January 27, 2009 for a special workshop meeting with
the town board.

Fire Department Capital Investments — Mark Bennett was present to answer inquires
about the proposed capital investments for the fire department which are submitted to
the minutes as follows:




1)
2)
3)
4)
5)

CAPITAL INVESTMENTS
DEPARTMENT

PUMPER COST $365,000

ADD ON TO STATION COST $65,000
TBNDER COST $200,000
COMPRESSOR COST $21,000

GRASS RIG COST $20,000

FOR FIRE

2010
2011
2015
2018

2020




The new vehicle we plan fo purchase would bo equipped with & 6 man cab, diesel engine,
antomatic iransmission, and a 1,250 gallon per minute pump and meet NFPA 1901
compliance, Tt will also have class A foam capabilities on board with a 1,000 gallen
water tank. ‘The 1,000 gaflon tank would provide extra water supply in ous rural
community. Our Fire Departinent has a strong comprehensive operator training program.
We also have a well-built driver training program in place. The personnel meet or exceed
the national standards for drivers/operators (NEPA. 1002). We are asking to purchase a
$365,000 pumper which includes necessary equipment fo make the pnmper NEPA
1901 compliant,

COST / BENLFIT:
Benefit - In upgrading our current 1976 pumper, which has home macde seat belts, and is

not NEPA 1901 compliant, we'll have several beneficial safety related outcomes.

Benefit - The fire fighters families would be confident that their family member is
responding to the scene of an incident in a reliable, code-compliant vehicle and that the
family member will be refuriing safely home.

Reassuting the fire fighter’s families that the fire fighters are being provided with up fo
date equipment that meets all appropriate standards will increase the morale level of the
fire fighters, which will also increase the fire fiphters confidence in their apparatus and
that they'll be able to perform their jobs appropriately and more safely.

Benefit - As mentioned earlier, with the current apparatus, , there's no cab insulation
whatsocver and the noise levels exceed the aflowable decibel OSHA safeiy levels.

Benefit ~The 1,000 gallon tank would provide exira water supply in our rural community.

Bonefit - Our fire departiment currently has iu place a comprehensive driving {raining
progrant in the operation of all vehicles on a yoarly basis based on NIPA. 1002.

Benefit - Replacing the 1976 pumper with an all-hazard response engine will give the
responding fire fighters the ability to haudle a wide range of calls with just one apparatus
and would make the fire department personnel more efficient beeause all the necessary
equipment would be enclosed in one apparatus. Not only will we be able to perform
normal fire suppression but it will also work on extication, first aid, fire fighting
abilities, and we'll be able to respond to initial hazardous matetial with monitoring and
confainment equipment.

Benefit — On a hazardous response, the engine would accommodate a larger orew and
would assure greater safety of our personnel due to the fewer number of responso
vehicles at the hazardous scene, creating a less conpested area.



FIRE:

NORTHEAST SHERBURNE FIRE & RESCUE

BUDGET FOR 2009

JAN 157 2000 - DEC 3157 2009

Wages & Salaties
BICA

Medicare

Federal Tax

State Tax

Workers Compensation
Office Supplies
TPublic Bducation
Fuels

Licenses

General Liabitity Ins.
Automotive Ins.
Miscellaneous

FIRE EQUIPMENT

SCBA Mainteuatce / repair
Repair & Maintenance Supplies
Bquipment Paxis

Personal Protective Bquipment
Small Tools / Minor Equipment
Tnsurance

Machinery & Equipiment
Replace Compressor

Medical Equipment

$30,250.00
$3,624.76
$896.62
$445,50
$288.20
$4.300.00
$200,00
$500.00
$3,700.00 (ising prices)
$50.00
$750.00
$3,300.00
$500,00

(1,000) $48,305.08

$1,500.00
$1,000.00
$500.00
$5,000.00
$3,500,00 (new scha masks)
$377.00
$750.00
$2,000.00
$500.00

(1,000) $15,127




FIRE ADMINISTRATION
Wapoes & Salaries
RICA
Medicare
Pederal Tax
State Tax
Office Supplies
Postags
Mileage
Advertising
Printing & Binding
Software Support
Miscellaneous

FIRE TRAINING
Continuing Bducation
Cetdification Renewals
Equipment
Office Supplies
Resources

FIRE COMMUNICATION

Communications

FIRE TRUCK REPATR SERVICES
Wages & Salavies
Repair & Maintenance
Parts
Repair Maintenance Contractual
MiscoHaneous

MEDICAL SERVICES
¥it Testing
SCBA. User Physical

$3,300.00
$400.00
$130.00
$125.00
$75.00
$300.00
$100,00
$200.00
$150.00
$100.00
$100.00
$300.00

$5,280,00
$12,350.00
$150.00
$1,000.00
$200,00
$300.00

$14,600.00

$3,000,00 (800mhz upgrading)

(1,000) $3,000,00
$1,000.00
$4,000.00 (500)
$1,300.00
$5,000.00 (500)
$300.00
{1,000) $11,600.00
$750.00
$1,620,00

$2,370.00
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FIRE STATION & BUILDING
Wages & Salaries $1,300.00
Telephone $1,350.00
Internef $192.00
Blectric Uilities $2,700.00 (400)
Gas Utilitiey $3,000.00 (400)
Refuse Disposal $700.00 (200)
Offtee Hquipment $300.00
Property Ins, $400.00
(1,600) $9,942.00
VEHICLE PURCHASE / REPLACEMENT
Motor Vehicles $1,000.00
$1000,00
DEBT SERVICE
Principal $27,135,59
Tuterest $12,740.33
$39,875,92
TOTAL $151,000
INCREASE OF 4% FOR INFLATION
CAYITAL BUDGET 2009
Replacement of engine two (30 years old) $400,000.00
Replacement of grass two {20 years old) $20,000,00
Replacement of compressor (15 years old) $20,000.00
Yurchase automatic 3500gal. tender $150,000.,00

Uniforms

$4,000
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Discussion was held regarding the capital investment list. Discussion was held
regarding the fire relief association. Bennett stated that the big thing is the pumper as it
would help with the ISO rating.

Capital Levy Request — Bryan Lawrence stated that the capital levy list began in 2005.
and some items have already been invested in. Discussion regarding the list. Holm
stated that the departments should bring their priorities to the board for the January 27,
2009 meeting.

Discuss Contingency Funds — Bryan Lawrence stated that he is not sure whether or
not the town board could create such a fund. Holm stated that this fund would be for
the actual cost of the township incorporating if it so decides. Other townships have had
contingency funds for this purpose. This item will be discussed at the January 27, 2009
special board mesting.

Park Issue — Jeff Holm stated that Kermit Young passed away on Saturday and on
December 30™ Kermit had asked Jeff about the status of the park. Holm stated that his
relatives are getting upset that not much is happening. A plan has to be approved and
accepted prior to applying for any grants. Lawrence stated that he thought it was all
approved. Holm stated that the board decided to disturb wetland instead of building
boardwalks and the board did not accept the trail standards. Lawrence stated that the
Park Committee has the support of the board to get it done and that the board will take
it over if the committee cannot come to a resolution proposal for the February town
board meeting.

Adjourn - Kriesel/VVollkommer unanimous to adjourn at 9:29 p.m.

é)a%} Seens ' 7

Submitted/By: (s/) Cathy Stevens Approvéd By’ (s/) Bry&n Lawrence
Clerk/Treasurer Chairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Terry Carlile, Larry Handshoe, Mark Bennett, Jon Bogart, Jess Hall, Elaine
Philippi, Stephanie Ketterl, Dawn Othoudt, Holly Backmeyer, Carroll Pannanen




