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BALDWIN TOWNSHIP 

BOARD OF AUDIT 

February 26, 2004

Present - Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Eleanor Rittenour

Call to Order - The Board of Audit meeting of the Town of Baldwin was called to order by Chairman Jess Hall at 7:00 p.m.

Additions/Corrections to Agenda – None.

Animal Control Issues – Baldwin Township’s animal control officer, Roland Thompson, was present.  The Town Board reviewed the 2003 Animal Control Report, which shows a net dollar loss of $10,910.00.  The Town Board questioned whether the Township could save on costs of animal control by not picking up cats.  Roland Thompson emphasized that the problem would worsen if cats were not kept under control.  The Township experienced 79 calls regarding cats with 58 placed in the pound.  Eleanor Rittenour questioned if the animal owners were charged when Mr. Thompson was called.  Mr. Thompson replied that the owners are charged only if they pick up the animals from the Princeton Vet Clinic, which is Baldwin Township’s pound.  The vet clinic charges Baldwin Township $50.00 for each animal.  Jess Hall questioned how many townships do not pick up cats.  Mr. Thompson replied that Livonia Township is the only township in the area that does not pick up cats.  The Town Board determined that Baldwin Township continue with its current policy concerning animal control.

Approve/Disapprove Purchase of Tax Forfeited Parcel #01-033-3120  – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the purchase of the tax forfeited parcel #01-033-3120 only if the cost is $2,500.00 or less.  Motion carried.  If the price is over $2,500.00, the Town Board will review again.

Review Annual Meeting Agenda – Eleanor Rittenour asked if the Park Committee and the Fire Department had provided a budget for the year 2005.  The Clerk answered with a negative.  Eleanor Rittenour said that at the August 2003 Annual Meeting it was determined to be a one-time levy increase.  She wants to see budgets to determine the needs of the Fire Department and Park Committee.  Bryan Lawrence countered by saying that it’s the Town Boards responsibility to come up with a livable proposed budget.  The budget also needs to be realistic and justifiable.  

Eleanor Rittenour made a motion to establish a deadline for the 2005 budget proposals.  Motion died for lack of a second.  Bryan Lawrence said that it is the Town Boards job to look at proposals from the committees and departments then determine what the levy should be.  Kim Good stated that she wants to see a line item report from the Fire Department.  She also wants to see the Fire Department’s budget reduced to $65,000.00.  

A motion was made by Eleanor Rittenour requiring a detailed budget for 2005 and beyond from the Fire Department and Park Committee submitted to the Town Board.  Jeff Dotseth made a friendly amendment, which added both Road & Bridge and the Capital Committee.  Motion died for lack of a second.  

A motion was made by Eleanor Rittenour and seconded by Jeff Dotseth to have all budgeted line-item entities that are part of the levy come up with a projected budget for 2006 and each succeeding year by November 30th of the year prior to the March Annual Meeting.  Motion carried.

A motion was made by Jeff Dotseth and seconded by Eleanor Rittenour requiring all line items for the 2005 budget will be due June 1, 2004, one week prior to the Town Board meeting June 8, 2004.  Motion carried.  Jeff Dotseth stated that the final 2005 budget would be required by the August Town Board meeting.  

A motion was made by Jess Hall and seconded by Jeff Dotseth to have the 2005 levy request remain the same as the 2004 total amount except shifting $50,000.00 out of the Road & Bridge Fund and into the Capital Fund.  Motion carried.

Review 2003 Receipts & Disbursements – The Town Board, acting as the Board of Audit, reviewed the 2003 cash balance statement including the receipts list and the disbursements list.  No changes were made.  

Jess Hall reported that by State Statute the Town Board defines and establishes what is a dedicated fund.  Only a perpetual care fund is considered a dedicated fund.  Baldwin Cemetery has not been set up as a perpetual care fund.  Kim Good disputed the claim made by Jess Hall and she stated she would provide the Town Board with her information.  

.

ANNOUNCEMENTS:

Small Community Wastewater Education Seminar – Scheduled for Monday, March 8th, Cambridge.

ANY OTHER BUSINESS:

Lester Kriesel stated that if the charge for networking the two office computers is over $350-$400.00 the Township should investigate purchasing a used computer from Dell.  A motion was made by Bryan Lawrence and seconded by Jess Hall to have Lester Kriesel and Cathy Stevens solve the computer-networking problem.  Motion carried.

The Clerk with have a proposal on phone service at the April Town Board meeting.

Ken Kline suggested that the Town Board reduce the 2005 levy by 10% if possible for the benefit of fixed income residents.

Craig Hilburn gave a clarification of his letter to the editor.  It was proposed that a Town Board member respond to Hilburn’s letter.

Adjournment – A motion was made by Lester Kriesel and seconded by Bryan Lawrence to adjourn at 9:12 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees: Ray McGraw, Jerry Heffron, Craig Hilburn, Terry Carlile, Ken Kline, Kim Good

