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BALDWIN TOWNSHIP REGULAR MEETING
September 11, 2006
Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer.

Call to Order – The September 11, 2006 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:03 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Jess Hall requested under ‘Old Business’ letter ‘g’ be added ‘Garage Door for Fire Station’ and ‘Back Porch’.  Paul Vollkommer requested under ‘Old Business’ letter ‘h’ be added ‘Rescinding a Motion Made at the August 31 Town Board Special Meeting’.   The Clerk requested under ‘New Business’ be added ‘New Tables’.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Jeff Dotseth and seconded by Jess Hall to approval the regular meeting agenda with additions.  Motion carried.
August 2006 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $7,464.32 and disbursements of $40,394.34 check numbers 11105 – 11171, leaving a balance of $317,599.70.  The August 2006 final Treasurer’s report was accepted subject to audit.

September 2006 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $18,453.40 and disbursements of $29,073.88, check numbers 11172 – 11236, leaving a preliminary balance of $307,328.85.  The September 2006 preliminary Treasurer’s Report was approved as presented.

Sheriff’s Report – The deputy sheriff reported that there were 206 calls in the month of August.  There is now a new state law for ATV’s:  Gators and Prowlers are now not allowed in the ditches.
Approval of Consent Agenda – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to remove the August 31, 2006 special Town Board meeting minutes from the Consent Agenda.  Jeff Dotseth voiced opposition.  Jess Hall abstained.  Motion carried.
A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve:

· Baldwin Township Town Board Meeting minutes of August 7, 2006; and

· Baldwin Township Regular Meeting minutes of August 8, 2006.  

Motion carried.

August 31, 2006 Unapproved Town Board Meeting Minutes – Paul Vollkommer stated that during the course of the discussion regarding Fire Department officers we were discussing having the department elect officers like the last time two officers resigned, and, that was what Lester Kriesel thought he was voting on.  The vote went by when I was talking to somebody in the audience.  We need to revisit this issue.  A motion was made by Paul Vollkommer to correct the August 31, 2006 special Town Board meeting minutes because the motion carried and the motion was not the motion that is in the minutes.  The motion discussed was to have an election process.  Bryan Lawrence stated that there was never a discussion of an election that night.  Lester Kriesel stated that there was confusion that evening on what he was voting on due to discussions being held in the audience and it took a long time before the Town Board voted on the issue.  Vollkommer stated that, since the department has a protocol to elect officers, our department has elections and since Mark Bennett had resigned we have elections in place.  Lawrence stated that, if the minutes are correct, they need to be approved.  Vollkommer stated the minutes are incorrect as to what they say the motion was.  He did not hear that as the motion either.  Jeff Dotseth questioned Vollkommer as to what he perceived the motion was.  Vollkommer stated that they were discussing having the fire department meet and elect officers.  Lawrence stated that he would need to listen to the tape as he did not recall any of that being discussed.  Dotseth questioned if the approval of the minutes could be tabled until after the Town Board has a chance to listen to the tape.  Vollkommer responded, no, as the Fire Department needs to move on.  Lawrence stated that this is not about anything else but correcting the minutes.  Vollkommer stated that he sees an inaccuracy on what the motion was.  Dotseth stated he would be in favor of pulling it off the consent agenda until the tape is listened to.  Vollkommer stated that he knows that he did not vote.  Vollkommer stated that the minutes are not as important to him as rescinding the motion.  He would like to see the issue resolved tonight for the department.  
Since there was confusion and inattention concerning the August 31, 2006 fire officer motion, a motion was made Jeff Dotseth and seconded by Bryan Lawrence to table the approval of the August 31, 2006 Town Board meeting minutes and readdress the minutes on Friday, September 15, 2006 at noon.  In favor of the motion: Dotseth, Lawrence.  Opposed to the motion: Kriesel, Vollkommer.  Jess Hall abstained.  Motion died for lack of a second.  
Paul Vollkommer also questioned the failure of the motion on a tie vote for the alternate buildabliity standard.  The vote to table is the issue is not correct.  He would like to listen to the tape and it would be fine to wait until Friday at noon.
Open Forum for Citizens – Peter Erlendson, 9740 – 283rd Avenue, Zimmerman, was present with questions on the fire department issues.  He stated that he did not have any idea this was going on and it “ticks him off” that $50,000 was spent for diving equipment.  He is sensitive with his tax dollars.  Question is: who authorized this?  Is the fire department autonomous or are they responsible to the Board?  Who is regulating them and who made this decision and why?  Taxes have tripled since the unbridled growth in the area.  
Eleanor Rittenour, Princeton Union-Eagle, had a question regarding Vollkommer’s request to rescind.  Is he referring about the motion about the fire department officers?  Vollkommer responded yes, the protocol is to have an election and it did not happen.  It went to an appointment process.  
OLD BUSINESS:

Road Report – Lester Kriesel reported a new culvert has been installed on 100th Street south of Sandy Lake.  An asphalt bid for 283rd Avenue was turned down because it was too high.  West Branch Construction is supposed to be starting the dirt work on 283rd Avenue.
The only quote in for 125th Street is from Rum River Contracting.  Terry Carlile has been trying to get a hold of Bauerly Brothers as they had given him an older quote for the project in the amount of $47,000, but they have not returned the phone calls.  A motion was made by Jess Hall and seconded by Lester Kriesel to approve the quote from Rum River Contracting for $50,895.00.  Motion carried.  Kriesel will contact Rum River Contracting.  The Town Board, as required by State law, had advertised for sealed bids on this project, with publication in the Township’s legal newspaper, the Princeton Union-Eagle, for two consecutive weeks, August 10 and August 17, 2006.  No sealed bids were received by the Township.
A motion was made by Paul Vollkommer and seconded by Jeff Dotseth to send an informational letter to the residents of the Forest Hills area, based on the increase in costs, the new estimate is $934.21 per parcel.  Motion carried.  
A motion was made by Jess Hall and seconded by Lester Kriesel to approve the bid from Rum River Contracting in the amount of $54, 207.25 for 279th Avenue, 138th and 139th Streets with the clarification that it does include 139th Street.  Motion carried.  The Town Board, as required by State law, had advertised for sealed bids on this project, with publication in the Township’s legal newspaper, the Princeton Union-Eagle, for two-consecutive weeks, June 29 and July 6, 2006.  No sealed bids were received by the Township.  
Bryan Lawrence read a letter from Erma Peterson of 281st Avenue regarding a pond.  Easement was granted to the Township, but the Township never accepted it.  According to Township attorney Cliff Lundberg, the Township does not have to accept.  A motion was made by Bryan Lawrence and seconded By Jeff Dotseth to send a letter to Ms. Peterson stating this, and to have her contact the county.  Motion carried.
Fire Department Report – Brian Torborg reported the Sherburne Fire & Rescue Department had 10 calls in the month of August.  The paging system is now up and running after Qwest assured the department that the problem is fixed.  The first all-firefighter meeting went very well.  It was a breakthrough that the department has not had in a while.  The entire department voted on all issues. Torborg had told the department that the issues with finance will be handled between the sheriff and the Town Board.  Paul Vollkommer asked for a copy of the fire department minutes.  Torborg responded that Vollkommer knows that the minutes are gone.  Lawrence stated that Vollkommer was out of order as it is a firefighter issue.  Vollkommer stated he was not out of order as it is regarding the fire department minutes.  
Park Committee Report – Lester Kriesel reported that a model flying club wants to put a strip out on the 80 acre park to do their flying, and the club is asking for approval of the Baldwin Town Board.  The Township Board will need a written response from the Park Committee.  
A Baldwin resident has park benches and garbage receptacles for sale, and is asking $300.  Dave Patten will look at them prior to purchase.

It would cost $3,800 for removal of asbestos from the floor and windows from the Young property.  The quote is from Institutes for Environmental Assessment.  The quote does not include the demolition of the building.  Kriesel will obtain two more quotes.  A motion was made by Jess Hall and seconded by Lester Kriesel to accept this bid if it is the lowest bid).  If the fire department does not want to use the building for training, it should be torn down.  Motion carried. 
County Planning & Zoning Representative Report – Jess Hall said that the county planning commission vote was 7 to 1 to not approve the Arne Engstrom plat in Big Lake Township.  The final vote will be made by the county commissioners.
Town Finances – Township resident James Hughes was present.  Mr. Hughes asked Baldwin Town Board Supervisor Jess Hall if the sheriff had expressed no need for a dive tam and that the Township was spending money needlessly.  Hall responded that the sheriff did say that there was no need for a local dive tem as the sheriff has access from other areas.  However, the sheriff did say that he would take 4-5 divers from the Township.  This information, according to Hall, was relayed to the other Town Board members in June.  Mr. Hughes stated that he has concerns as the Town Board appeared surprised when they were told that the dive team would be under the sheriff’s jurisdiction.  Reference was given to the July 9, 2006 special Town Board meeting with the Sherburne County Sheriff.  Vollkommer stated that he had met with the sheriff after Hall’s meeting.  According to Vollkommer, the sheriff told him that he did not have any need for a dive team nor the equipment.  Hall said the sheriff had told him that he could use the equipment and that the county could reimburse the Township.  Mr. Hughes questioned if this information was reiterated to the Town Board.  Bryan Lawrence responded that both Hall and Vollkommer had a private meeting with the sheriff.  The only time the sheriff was here was the meeting with the entire Town Board on July 9, 2006.  Hall stated that the problem with Lawrence is not accepting what both he and Vollkommer say what the sheriff had said.  Lawrence responded saying he had also spoken with the sheriff and this is not what he had heard.  Mr. Hughes stated that he is not surprised that people are hearing different things from the sheriff.  Dotseth stated that, in defense of the sheriff, the tape could clarify issues.  Vollkommer stated that the sheriff was quoted in the Elk River Star that his office has had dive team since 1996.  Dotseth responded that Vollkommer should not believe everything he reads.  
Fire Department Budget – Jess Hall reviewed previous meeting minutes which stated that the Fire Department will be submitting two different budgets to the Town Board for their review and approval.  
Garage Door and Back Porch for Fire Station – Jess Hall said he called GCI Builders about a garage door for the fire department.  GCI would prefer to have the steps and platform in prior to installing the door in the upper level of the fire station.  Brian Torborg stated that he would prefer to have the door installed first.  Hall stated another issue is whether or not the fire department would like another overhead door installed on the back wall of the fire station.  Torborg stated that he would prefer to wait until after January 1st when the Township will cover the cost.  It is estimated that it would cost $3160 installed with an opener.  Torborg stated that a smaller door would be needed as the outside vent is in the way.  If a 14 foot door fits, install it and ensure that it matches the front of the building.  A motion was made by Lester Kriesel and seconded by Jess Hall approving the installation of a back garage door on the fire station.  Motion carried.  
Rescind Motion from August 31, 2006 Special Town Board Meeting – A motion was made by Paul Vollkommer and seconded by Jess Hall to rescind the motion made at the August 31, 2006 special Town Board meeting to appoint the officers in the fire department to fill the open positions and go back to the protocol of voting them in.  Lawrence stated that the appointments are for two months as the regular election is in November.  Vollkommer stated that the Town Board does not have the right to interfere with the process.  Dotseth stated that it is common sense to have the Town Board make an appointment for two months.  Vollkommer stated that it is common sense not to deviate from the process.  Dotseth stated that a leadership call was made.  Vollkommer stated that proper protocol was not followed.  Lawrence stated that there are no rules or regulations that cover that.  Dotseth stated clearer rules and regulations are needed.  Hall questioned why vote one time and then now appoint?  Lawrence explained that he had called Ross Martin and asked if was prepared to fulfill the term of Sean Weldon.  Martin said yes.  Shortly thereafter Martin resigned.  Next in command was Brian Torborg.  Lawrence asked Torborg if he was prepared to move into the position for 2 or 2 ½ months.  Torborg then asked Lawrence what to do with the other vacant positions and Lawrence told him that he was comfortable with appointing as long as it was agreeable to the other captains.  Torborg stated that there is nothing in the standard operating procedures that cover this type of instance.  Jesse Ewert questioned why Lawrence thought Torborg was next in line.  Lawrence responded saying that he head heard a number of individuals at the August 31st meeting that Brian Torborg was next in command.  Vollkommer stated that all captains are the same rank.  Dotseth stated that, ultimately, the Town Board is responsible.  Lawrence asked Kriesel if he remembered a phone call from him regarding Brian Torborg.  Kriesel responded ‘yes’.  Cal Watson stated that he was a captain at the time and, on Brian Torborg’s behalf, there would be no one else that would take the position.  
Eleanor Rittenour stated that, as a past Baldwin Town Board supervisor, she thinks the Board has not been open enough in the fire department on the 2+2+2 committee.  The infection in the fire department could have been exposed in the early stages.  Ms. Rittenour addressed Vollkommer by stated that a Town Board member comes first before a firefighter.  Vollkommer responded that these issues began under her watch as a supervisor.  Rittenour questioned if the Town Board has considered bringing in an outsider to fix the department.  
Lawrence stated that there is a motion on the table to rescind.  Vollkommer stated that he would like to have the motion state a department vote be held.  Dotseth questioned how soon an election could be held.  Vollkommer sated they could hold a special vote.  Sean Weldon stated that things are in place to allow for elections but there is nothing in place if the chief and assistant chief leave.  Dotseth stated that the issue will be reviewed again on Friday, September 15th.  
Paul Vollkommer restated his motion to rescind the motion that allows for an appointment process and install the election process.  Dotseth asked Vollkommer “point blank” if it was because of the appointment of Mark Bennett as assistant chief.  Vollkommer responded yes, as long as he is under investigation.  Lawrence stated that it is not just the prior chief that is under investigation.  Dotseth stated that the election process was not taken away as it will be held in November and the best interest of the department and residents need to be looked at.  Discussion regarding hiring a mediator.  
Torborg suggested that the Town Board meet with the entire fire department ask what the department wants.  Vollkommer questioned why every rookie on the department has been inducted into the dive department.  Torborg stated that it is up to the sheriff.  
In favor or the motion to rescind the motion that allows for an appointment process and install the election process:  Kriesel, Vollkommer.  Opposed:   Dotseth, Lawrence.  Jess Hall abstained.  Motion died as it is a tie vote.  The Town Board will wait to schedule a meeting after they have received a request from the fire department.  
NEW BUSINESS:  

County Zoning Request for Written Comments Regarding Consideration of Rezoning Urban Expansion Area to Commercial and Industrial – A motion was made by Jess Hall and seconded by Lester Kriesel to approve the rezoning of the urban expansion area to commercial and industrial.  Motion carried.
Approve/Disapprove Mutual Aid Agreement with City of Milaca – Bryan Lawrence and Cliff Lundberg reviewed the City of Milaca’s mutual aid agreement.  A motion was made by Jess Hall and seconded by Jeff Dotseth to approve the mutual aid agreement with the City of Milaca.  Motion carried.
Acknowledgement of Fire Chief and Assistant Fire Chief Resignation -  A motion was made by Lester Kriesel and seconded by Jess Hall to accept the resignations of the Fire Chief Sean Weldon and the Assistant Fire Chief, Ross Martin.  Motion carried.
New Tables – A motion was made by Jeff Dotseth and seconded by Jess Hall to table the purchase of four new tables for use within the town hall.  Other options will be looked into.  Motion carried.

CONDITIONAL USE PERMITS:  None.
PLATS:
Hundred Acre Woods, Preliminary & Final Simple Plat, Section 24 - A motion was made by Jess Hall and seconded by Lester Kriesel to approve Hundred Acre Woods’ preliminary and final simple plat in Section 24 with the following comment: Approved.
Motion carried.
Alternate Buildability Standard - A motion was made by Paul Vollkommer and seconded by Lester Kriesel to add to the Tuesday October 3rd agenda the alternate buildability standard.  Motion carried.
ANNOUNCEMENTS:

*  State Primary, Tuesday, September 12, 2006.

*  MAT District Meeting, Thursday, September 14th, 7:00 p.m., Cambridge.
*  Woody Invasive Plants Workshop, Thursday, September 21, 6:30 pm, Becker.

*  Shoreland Revegetation Design Workshop, Saturday, September 30, Palmer.
Motion to Approve Bills for Payment – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve payment of the bills.  Motion carried.
The Clerk asked for approval of three additional bills totaling $3,458.24.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the three additional bills, check numbers 11237-11239.  Motion carried.

Jeff Dotseth commented that other Town Board members should look at what has been pulled out from underneath the some Township roads which includes stumps and trees.
Adjournment/Recess – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn at 9:23 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Herb Murphy, Berkley Rodgers; Eleanor Rittenour, Brian Torborg, James Hughes, Sean Weldon, Jesse Ewert, Cal Watson, Jim Roxbury, Ross Martin, Peter Erlendson
