BALDWIN TOWNSHIP REGULAR MEETING
March 3, 2009

Present — Supervisors Jeff Holm, Lester Kriesel. Bryan Lawrence, Jim Oliver and Paul
Vollkommer.

Call to Order — The March 3, 2009 Baldwin Township regular meeting was called to
order at 7:01 by Chairman Bryan Lawrence.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda — Requested by Vollkommer to add “GPS
Information” under Other Business.

Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Kriesel/Oliver unanimous io approve of regular meeting agenda with addition.

Open Forum for Citizens - Stephanie Ketterl said she may request to ask questions
later.

CONDITIONAL USE PERMITS:

Annual Review of Custom Cabinet Shop — Kenneth Smith was present. The
township office has not received any complaints. The fire department has already been
out to inspect. Oliver/Vollkommer unanimous to approve the conditional use permit of a
custom cabinet shop for another year.

PLATS: None.
OLD BUSINESS:

Township Attorney Issues:

Approve/Disapprove Authorizing Town Attorney to Prepare Capital Reserve
Resolution for Annual Meeting —Holm/Kriesel unanimous to approve authorizing the
town attorney to prepare a capital reserve resolution for the Annual Meeting.

Approve/Disapprove Town Attorney Preparing Response to TowerCo —
Vollkommer/Kriesel move to approve to have Troy Gilchrist prepare a response to
TowerCo. Amendment by Vollkommer to have Kennedy & Graven create a response.
Motion carried.

Road Report — The tandem truck needs repairs. The maintenance personnel will try to
fix it themselves.

It would cost $976.49 for materials from Marv’s to put 8” of Styrofoam on the walls in the
old shop to save energy.




County Planning & Zoning Report — There was no county planning and zoning
meeting in February.

Status of Capital Improvement Plan — If Baldwin Township was to borrow $1 million
for road projects, Jon Bogart responded with the following email regarding the projects
he would propose to complete:
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Fromi ‘Jon Bogarl' <jbogart@bogart-paderson.com> Sant: Tue Mar 3 14:26

To: <baldulntwp2@qwestoffice.net> Priarlty: tormat

Type: Embeded

Subject: RE: Baldwin Township HTML Text

[ thirk that | would be tetapted 1o do 136%™ from CR® to CR42. That Is a 2.6 mile stretch that
would be about $1,125,000

Anather option would be the reconstruction of 106™ St from 288% to CR38. That Is a two mile
stretch which would be about $900,000

Cne other optlon would be 305% from CR1 to 0.1 mile west of CR45, This projact Is about 1.9
miles and would be about $860,000

Reasons for these projects are dus lo thelr long uninterrupted fength, saving the cost of a
mobilization.

Ancther posslble combination would be 1121 from the Fown line to 285 and 120" fora
total of 2.26 miles and $1,012,500
Jon

From: Baldwin Townshlp {malito:baldwintwp2@aqwestoffice.net)
Sent: Tuesday, March 03, 2009 11:14 AM

To: Jon Bogart

Subject; Baldwin Township

The board would like your opinton on the following for tonights meeting:

If the board did go with a §1 million loan for road projects, what projects, in your
opinion, would be the priority?

Thanks Jon.
Cathy Stevens
Baldwin Fownship Clerk/Treasurer
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It was requested that Bogart hold off on anything until after the annual meeting.



Approvel/Disapprove Specification Sheet for Cracksealing — Voltkommer/Oliver
approve having Jon Bogart do a bid package.

ApprovelDisapprove Purchase of Lawnmower — Oliver/Vollkommer unanimous to
disapprove the purchase of a lawnmower this year.

Discuss Section 5300, Employee Handbook — Tabled to the Tuesday April agenda.

Approve/Disapprove Renaming of Annexation/Incorporation Committee to
Strategic Planning Committee — Holm/Oliver unanimous to approve renaming the
Annexation/Incorporation Committee to the Strategic Planning Committee.

Approvel/Disapprove Grant Purchases - Bryan Lawrence explained that with the
FEMA grant, no monies are received until the items are purchased. The fire fund grant
the department is asking for approval to invest in the items listed. The chief had
explained that if the money is not spent with the fire fund grant the money needs to be
returned as that was stated on the contract that was signed. Even if discounts are
received, the leftover dollars has to be returned. Nothing has been purchased.
Lawrence explained that the reason the two checks were held by the board was that
they were over $1,000 and the hoard need to approve first. Mark Bennett questioned if
the board wants to see the grants when they are written. Lawrence stated that the
grants information was given last night under the fire report when it should have been
under approve/disapprove grant purchases.
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Jeff Holm stated that last month we talked about extraction equipment and others but
not boat and motor. There are other firefighters that are upset and, yes, it smelis like a
dive team. The community to the south has a boat identical to this, which we have
mutual aid. No analysis, no presentation, just sigh the check. Lawrence questioned if
the board should review all grants. Holm responded that, after this, yes. Vollkommer
stated that the fire department has a boat. Mark Bennett responded that it needs repair.
Vollkommer stated that the sheriff said the Zodiac boat that Baldwin sold him was able
to be used if needed. Bennett stated that he is unaware of where the boat is at this
time. Lawrence questioned if the fire department had a unanimous vote for that grant
with Bennett replying yes. Bennett stated that there is $20,000 worth of equipment that
the township does not have to purchase and someone put a lot of effort writing that
grant. The board never wanted to look at grants previously. Vollkommer responded
that it is the selection of the equipment as water rescue is such a minute fraction of the
department. It is okay to do water rescue but would like to see the money spent on
other types of equipment. Lawrence stated that the issue points to reviewing all grants.
Vollkommer stated that everything else on this list is good but does not see the boat and
motor given the past history and trying to move forward. Holm questioned if the
firefighters were informed about the boat with Bennett replying yes. Lawrence stated
that he was the only board member to show up for the presentation of the grant. The
information is there for the board members. The board has never asked to review the



grants and nobody went over there to ask. Everyone knew we got the grants.
Vollkommer stated that he heard about it but no mention of a boat and motor. Holm
stated that he believes the boat was deliberately left out.

Vollkommer moved to approve everything but the boat and motor on both grants. Jim
Oliver suggested that it would be wise for the board to review the grant paper to see if
the money can be interchanged. Motion died due to lack of a second.

Vollkommer/Kriesel unanimous to approve the FEMA grant and hold off on the other
grant to view the paperwork. Holm made a friendly amendment that a board member
contact the funder. Vollkommer and Kriesel accepted the friendly amendment. The
checks wilt continue to be held for the boat and motor.

Approve/Disapprove Fire Truck Purchase — Paul Vollkommer stated that the current
cost on a program truck is $200,000 and he has found a demo unit for $232,000. There
are a number of changes coming that could add $50,000 to a truck. He looked at the
money left in the fire department budget and the township could do a year without a
payment if $30,000 was put down. The township could dissolve itself of a 30 year truck.
There was discussion regarding the need for 3 trucks for ISO purposes. Vollkommer
stated that there are some changes that the fire department would like to make. Jim
Oliver stated that $273,000 would include all the changes. Three (3) quotes were
received. The clerk stated that, due to the dollar amount, the bids need to be sealed.

Vollkommer/Kriesel moved to purchase the fire truck with items 1-8 and item 13
included contingent on board approval of financing. Lawrence made a friendly
amendment to include the ruling Troy Gilchrist has on sealed bids. On voice vote:
Vollkommer: aye; Kriesel: aye; Holm: nay; Oliver: abstain and Lawrence: aye. Motion
carried.

Approve/Disapprove Tree Trimming Work — Terry Carlile stated that the Long Pond
area needs tree trimming work done but has no ballpark dollar figure. Jim Oliver stated
that the board wants everyone else to bid things out. Lester Kriesel stated that there
are three (3) tree trimmers in the township. Jeff Holm stated that last fali we went and
got quotes and this last project there was no process for quotes and no mention at the
February meeting that this was to be done. He saw a check for $7,000 when
maintenance did not even ask if this job could get done. Carlile stated that he has a
supervisor that told him to get it done. Bryan Lawrence stated that when it is over a
$1,000 the board needs to see it. Carlile stated that if the work does not get done this
month then it will have to wait until fall.

Kriesel motioned approval to do the work. Holm stated that he would like to see what
they are bidding on to be spelt out. Motion died due to lack of a second.

Kriesel/Oliver moved to get the tree trimmed on 116" Street on the east side of County
Road 38 at this time and after this go to quotes. Upon voice vote: Holm: nay;
Vollkommer: aye; Kriesel: aye and Oliver: aye. The motion carried.



Approve/Disapprove Stephanie Ketterl Working on Employee Handbhook -
Oliver/Holm unanimous to approve Stephanie Ketterl working on the employee
handbook as a class project with the understanding that the township has the option of
not adopting it after completion.

Discuss 2007 Audit — Lawrence/Oliver unanimous to approve drafting a letter to the
state auditor and township attorney concerning the 2007 audit.

NEW BUSINESS:

Review of Summer Maintenance Hours — Lawrence/Voilkommer unanimous to keep
summer maintenance hours at 30 hours per week with review in June.

Discuss Building Maintenance — After discussion regarding punching separate time
cards in order to be more precise in the hours related to maintenance, road & bridge,
cemetery and fire department it was determined to keep the system as is.

Determine Road Construction Projects Per Sherburne County Public Works Letter
Dated February 16, 2009 — Put on the April agenda.

Approve/Disapprove Princeton Area Library Being Placed on Annual Meeting
Agenda (See April 3, 2006 Meeting Minutes) — Holm/Oliver unanimous to approve
Princeton Area Library being placed on the Annual Meeting agenda.

Approve/Disapprove Revised Annual Meeting Agenda — Holm/Volikommer
unanimous to approve the revised Annual Meeting agenda.

ApprovelDisapprove Response to City Resolution #09-10 — Holm/Oliver unanimous
to approve having Troy Gilchrist draft a resolution stating Baldwin Township’s position
regarding entering into a joint committee with the City of Princeton.

ANNOUNCEMENTS:

Oath of Office & Reorganization Meeting, Monday, March 23, 6:00 p.m.
MAT Spring Short Course, March 16-April 3, Various Locations.

Spring Maintenance Expo, April 14-15, St. Cloud.

ANY OTHER BUSINESS:

GPS Information — Volikommer has paperwork showing the effectiveness of a GPS
system.

The timeline for registering for the Spring Expo is the end of March. Oliver/Vollkommer
unanimous to approve sending Terry Carlile and Zac Good to the expo.
Holm/Vollkommer unanimous to approve that Carlile and Good are paid for their time for
attending the 2008 spring maintenance expo in St. Cloud on April 14 and 15.




Approve/Disapprove Check #'s 13638-13642 & 1 EFT Payment Totaling $2,385.10
Holm/Oliver unanimous to approve payment of check numbers 13642 through 13642
and one EFT payment totaling $2,385.10.

Adjournment — Holm/Kriesel unanimous to approve adjournment at 11:04 p.m.

@&m Slaens P

cett: ¢ 1y 2y
Submitted By: (s/) Cathy Stevens Approved By (s/) Bryan t.awrence
Clerk/Treasurer Chairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Rich Harris, Stephanie Ketterl, Jesse Ewert, Ken Smith, Dawn Othoudt,
Jess Hall, Terry Carlile
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