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BALDWIN TOWNSHIP SPECIAL MEETING

November 19, 2004

Present – Supervisors Eleanor Rittenour, Jeff Dotseth, Bryan Lawrence, Lester Kriesel, and Jess Hall.

Call to Order – The November 19, 2004 Baldwin Township special Town Board meeting was called to order at 8:04 a.m. by Chairman Jess Hall.

Pledge of Allegiance – All present recited the pledge of allegiance.

Additions/Corrections to Agenda – None.

Approve/Disapprove Tractor Purchase – There was discussion among the Town Board about the need of purchasing a tractor.  When the salt/sand shed is built there will be a need for a tractor and loader to load sand/salt onto the plow trucks.  The tractor can also be used for pushing snow, mowing ditches and cutting grass.   The Township received four (4) bids:

Scharber & Sons, Inc.’s equipment bid for a used 2000 John Deere is:

1 Used 2000 John Deere 6410 90 Hp Tractor With 1712 Hrs.


16/F-16/R with Left Hand Reverser, MFWD


$39,500.00


1 Tiger Side & Rear Rotary Mowers



$  8,500.00


1 Tiger Boom Mower





$  8,000.00


1 Diamond Loader with 84” HD Bucket



$11,000.00





















Total


$67,000.00


1 Used 1997 John Deere 7710 130 Hp Tractor



with 250 Hrs, 18.4-42 Radial Rear Tires,



5 SCV’s Left Hand Reverser Transmission,



MFWD, Loader Prep Package and 



2-45 Lb Inside Wheel Wghts



$64,500.00


1 New John Deere 740 Standard Loader with 



96” Heavy Duty Bucket




$  6,010.00


1 New John HX20 13.5 FT Flex Wing Rotary Cutter



with Front & Rear Safety Chains and 



Puncture Proof Tires




$13,760.00








Total


$84,270.00
The mower would mow 13 ½ feet.  The first option would be with the tiger side and rear rotary mowers.  Rodney Kriesel felt the 1997 tractor was overpriced by $10,000.00 - $12,000.00. 

Larson Implement submitted a bid as follows:


New Holland TM 165 Tractor



2000 Model, 985 Hrs, 135 HP,



540/1000 PTO, 3 pt Hitch, Cab Air,



4 hyd valves, Powershift with left hand reserver,



18.4x28 Rear Tires, 16.9x28 Front Tires,



New Holland 72 LA Loader with Joystick Control



And Grapple with Buck



Ser # 145769 B





Total

$56,500.00

This amount is for the tractor and loader only.  It does not include a mower.

Eleanor Rittenour asked if it were possible to sell off any equipment from the tractor that the Township didn’t need.  Lester Kriesel responded the likelihood is that all equipment would be used.

Kriesel said the New Holland was a better buy compared to the John Deere.  There were fewer hours on the equipment, but no mower.  He indicated that with the money saved on the purchase of the New Holland versus the John Deere, a mower could be purchased.

Terry Carlile commented that the boom mower on the 2000 John Deere from the Scharber quote would not really be necessary.  It probably would only be used every 3 years.  This would already reduce the price from $67,000.00 to $59,000.00.  Carlile said that he doesn’t feet that a 90-horse power tractor would be effective for pushing or blowing snow.  Kriesel said the airport has a New Holland to clear snow and that it may be something to check out.  Carlile said that according to Rodney Kriesel a brand new New Holland runs about $130,000.00.  He also felt that a larger tractor would replace the need for another plow truck.

Bryan Lawrence asked if any payment plans had been discussed with anyone.  Jess Hall said that with a certificate of indebtedness we would have 5 years to pay.  The money could be borrowed or taken out of the Township funds, with payments divided by 6 payments.  Lawrence wondered if writing a lease agreement instead of borrowing would be better.  Hall responded by saying that a company would have to be found who would lease used equipment instead of new.  

Greenway Implement, Inc.’s bid was:


Tractor


Case/IH MX200 MFWD


Year 1999


578 Hours


Rear tires 480180 X 42 w/10 Bolt hub Duals


Extr. Mirrors


Front Fenders


540/1000 PTO


4 Hyd Outlet


Quick Coupler


Inst Seat





Total

$71,500.00


Snow Blower


Loftness 10831 Snow Blower




$9,594.00


Hyd Spout Deflector





                250.00


Truck loading spout






     700.00








Total

$10,544.00


Loader


Presently our supplier does not build a loader for the


MX 200, but will have one before the end of the year.


Rotary Cutter


HX20 Pull type Rotary Cutter


Shielded Driveline


Laminated Tire


Front Chain Shield


Rear Chain Shield


Safety Chain









Total

$18,507.00

Kriesel commented that Greenway Implement’s bid is way out of the ballpark.

Carlile had a concern regarding the tractor with the Tiger mower.  He asked about other attached equipment including a snow blower, plow, etc.  Lawrence indicated that he would like to see specific information including costs especially on the mower, and wondering if the snow blower and plow are compatible to a bigger tractor.  It’s estimated that the costs of these attachments would run about $11,000.00 - $13,000.00.  Discussion followed.  It was determined that hydraulics pulls down and takes more power; would mowers adapt to a New Holland; the hope was to stay within a $50,000.00 range; with cheaper equipment there would more of a likelihood for repairs.  Carlile said with looking into the future, the John Deere 7710 would be good.  Lawrence wondered if it was worth an additional $20,000.00 to pay for the low hours (250) on the 1997 John Deere compared to the 985 hours on the New Holland.

Rudolph’s, Inc. bid is as follows:


John Deer 7810 Tractor, Powershift transmission,


3-SCV, 18.4-42 tires & duals, 14.9-30



$78,900.00


840 Farm Loader






$12,351.00


2 Function







       826.00


For 7000 and 7010 Series Large Frame Tractors



Less Bucket






     -896.00


Loader Shipped to Dealership for Installation by Dealer


96 in. (2450 mm) High Volume Bucket (Black)


   2,121.00


Hood Guard







      295.00


96 In., (2450 mm) Replaceable Wear Edge


      268.00


Freight







      300.00


Subtotal







$13,934.00


Discount







  -2,547.80


Total








$11,386.20


HX20 – 13.5 Ft. Flex-Wing Rotary Cutter – 1000




RPM Stump Jumpers – Single Suction Blades –


5 Wheels







$17,211.00


Consent Velocity Driveline, Cat. 5, 1000 RPM – 


1-3/8 In.


21.0” x 5.25” x 9.00” Puncture Proof Laminated Tires


Front Safety Shield – Chain


Rear Safety Shield – Chain


10,000 Lb. (45kN) Chain


Freight







    546.80


Subtotal







$17,757.80


Discount







  -3,442.20


Total








$14,315.60


TOTAL EQUIPMENT

   

         
         $104,601.80




The Town Board felt that the Rudolph bid was out of line as the tractor has 1600 hours.  

A motion was made by Bryan Lawrence and seconded by Lester Kriesel to table until further information is received.  Motion carried.  Lawrence also stated that the Town Board would take action on the tractor and the attachments when the information that was asked for is presented back to the Town Board.

Jeff Dotseth arrived at the meeting at 8:40 a.m.

Elk Lake Estates Fence Issue – Jess Hall said that he talked to Township Attorney Cliff Lundberg about sending a letter concerning the liability issue with the Blesi fence along with a copy of the Township letter.  Lundberg said the Township letter would suffice, and that he will not be sending anything.  The Town Board will take no further action.  Jon Bogart will present a drainage report for that portion of the road area.

Tom Miller Property – Tom Miller has contacted the County health department requesting to have his air in his home tested.  Miller would like to have a letter from the Town Board regarding what the Township actions will be.  Miller was supposed to talk to Bill Bronder.  Something needs to be done to ensure the water is lowered.  Seventy-five feet between the pond and drainage tile would help.  The tile on the east of Miller’s house is plugged.  It is thought that 75 feet with a drain tile installed will work.  If the Township invests in this project, it would be required that Tom Miller sign a legal waiver so that the Township would not be liable for anything else.  If he still had problems, he would have to go to court with the developer.  A quote from West Branch of $875.00 would likely take care of the problem.  A motion was made by Eleanor Rittenour and seconded by Jeff Dotseth to repair the drain tile at Tom Miller’s property based on West Branch’s quote contingent upon release of liability from Tom Miller.  Motion carried.  A letter from the Township will go out within 10 days of the meeting.

Discuss Next Steps with City of Princeton – There will be a meeting with Township Attorney Bob Ruppe on Monday, November 29, 2004 at 5:00 p.m.  It is suggested to have discussions with the City of Princeton on a regular basis.  The City of Princeton rejected the annexation request of the mobile home park, but will revisit the Eldon Johnson property, according to ECM reporter Joel Stottrup.  Since residents are frequently asking about incorporation, this topic will be discussed with Ruppe.  A comprehensive plan should be created to present to planning and zoning.  Even though Baldwin has a small staff, it is governing over 6,000 people.  The Township does not realize its own potential.

Resolution for March Ballot – Bryan Lawrence has a concern regarding ATV’s on Township roads and ditches.  Should the Town Board consider banning ATV use on all public property?  With a resolution on the March ballot, the citizens would have the opportunity to make the decision.  Dotseth suggested that we should look into enforcement first.  It boils down to responsible use, with a minority of people abusing what they have.  If it is put on the ballot, the belief is that the outcome would be overwhelming against the use of ATV’s.  

Snowplow Wage – Cal Watson was asked by Terry Carlile if he would plow.  Watson said that he would need more than $12.00 per hour.  Watson has a CDL license and can step in and sub with a large plow.  Watson also does maintenance.  A motion was made by Lester Kriesel and seconded by Bryan Lawrence to increase Cal Watson’s wage to $15.00 per hour.  Eleanor Rittenour contrary, since she feels the position should also be advertised.  Motion carried.

Adjourn – A motion was made by Bryan Lawrence and seconded by Lester Kriesel to adjourn the meeting at 9:14 a.m.  Motion carried.

Respectfully submitted

Cathy Stevens

Clerk/Treasurer

Attendees:  Terry Carlile

