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BALDWIN TOWNSHIP REGULAR MEETING
October 2, 2007

Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.
Call to Order – The October 2, 2007 regular meeting of Baldwin Township was called to order at 7:02 p.m. by Chairman Bryan Lawrence.

Pledge of Allegiance – All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda – Jim Oliver requested that item “f” under Old Business, Annexation Update, be deleted and replaced with Strategic Planning Workshop.  Paul Vollkommer requested that “LED Stop Signs” be added under Old Business as item “h”.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve the agenda as amended.  Motion carried.
Open Forum for Citizens – None.
CONDITIONAL USE PERMITS:

Automotive Repair, Section 31 – Cal Watson was present.  Bryan Lawrence asked if anything prompted the request.  Watson stated that the township notified the county.  The clerk stated that she was asked by a resident and checked with the county and found out he did not have a conditional use permit but she did not turn him into the county.  Watson stated that he has been in operation for 4 years and he is just trying to be in compliance.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve with an annual review and ensure that all proper automotive requirements are met just as any other automotive business. Lawrence stated that it is very secluded where he is at.  Watson stated that does not advertise and will not put a sign out by the road.  There have been as many as 20 vehicles on the property.  The county told him only 2 unlicensed vehicles are allowed.   Carroll Paananen, 28211 Elk Lake Road East, stated that he is a neighbor and has done business with Cal Watson since he started.  He is of the opinion that it is clean and he has no problems with having a business near.  Jess Hall, 13813 283rd Avenue, stated that he is the closest neighbor and has no complaints.  Jesse Ewert, 28238 Elk Lake Road East, stated that he has no complaints and is in favor of the business being there.  Elaine Philippi, 31647 127th Street, stated that vehicles are usually repaired the same day.  Paul Vollkommer stated that he read in Cal Watson’s letter that he heats with used oil.  The motion carried with the following township comments: 1) 4 residents spoke in favor of Mr. Watson’s C.U.P. and none opposed, and 2) yearly review.  Motion carried.
PLATS:
Stone Sheep Crossing, Approve/Disapprove Releasing Letter of Credit, Cash Escrow and Ending Road Warranty – A motion was made by Paul Vollkommer and seconded by Lester Kriesel approving the release of the Letter of Credit, cash escrow and ending the road warranty.  Motion carried.  
.  
OLD BUSINESS:
Road Report – Lester Kriesel stated that the drainage issue in Baldwin Meadows is a big problem.  Terry Carlile reported that West Branch Construction was on site this morning but does not feel that the problem will be fixed completely.  Kriesel stated that there is a large drain field under the cul-de-sac and a utility company had broken the pipe with water building up in the area for 3-4 years.  The cul-de-sac may fall in.  Carlile stated that the board should request the township engineer to release the plans for that development.  A motion was made by Jeff Dotseth to have the township engineer look at the problem.  The motion died for lack of a second.  Kriesel stated that the water has gone down.  Dotseth suggested getting the developer involved.  Bryan Lawrence suggested monitoring the work the township has done and determine if the township can backtrack with the developer.  Kriesel stated that the township engineer will be contacted to find the plans and, if not available, contact the developer.

Kriesel reported that the ditch mowing is complete.  Carlile stated that blacktop patching should be complete in one day and he is working on completing the graveling.  
Lawrence stated that he had mentioned to Kriesel and Carlile that he would like the road department to present the projects for the month to the board.  
Carlile reported that there are concerns from the fire chief about the fire hall.  There is not enough light in the back of the building.  Carlile obtained two quotes for replacing the one light and installing a new light over the rear overhead door.  The quotes were as follows: Princeton Electric: $767.50 and Reliance Electric: $778.00.  Carlile stated the lights would match the lights on the town hall.  Jim Oliver will obtain a quote from the electrician who is also on the fire department.  
Carlile reported that there are water leaks in the fire hall.  The brick front on the building is falling away from the building allowing water leakage in the two offices.  The brickwork had been donated by a township resident but the brick was never fastened to the building.  Lawrence stated that he will contact the resident who had donated the work.  
Carlile reported that there is a roof leak in the fire hall above engine 1.  He will contact the builder, GCI.  
Carlile reported that there is concern with the front service door as the keypad freezes up in the winter.  Kriesel stated that the keypad should have cover that flips open and shut over it.  Lawrence instructed Carlile to contact whoever made the keypad.  
Carlile reported that he had obtained quotes from four different companies on the tires for the tandem truck.  The four companies  that had quoted were: Billings: $1,777.33; Pomps: $2,104.16; Westside: $1,701.00 and Bauer Bilt: $2,171.25  Carlile went with Billings as he would not have to drive to Westside and the tires will be put  on as soon as the welding on the truck has been completed.  
Carlile reported that he has an order in for a new tire for the loader, which will be covered by insurance.  He will keep the old tire as a spare.  
Carlile reported that, since there was an accident involving a large truck on 136th Street, the sheriff’s office was wondering about load limits for that road.  The limit is 4-1/2 to 5 ton.  Carlile is requesting that the township install load limit signs, total of 4, for that road.  Kriesel questioned why the township can’t install road limit signs on all township roads.  Lawrence responded that the township could.  Troy Gilchrist stated that is a regulatory action and is within township authority, but cautioned the board not to blanket the roads with weight limits as the limit should be based on fact, such as obtaining the township engineers opinion.  Lawrence stated that the accident on 136th Street seems to be based on operator error.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to take no action regarding posting weight limit signs.  Motion carried.

Carlile reported that a Baldwin resident on 277th Avenue is still complaining about the semi truck tearing up the road.  The semi belongs to a resident from Livonia Township.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel to send a letter to Livonia Township regarding the problem.  Carlile will give the information to the clerk.  Motion carried.

Jeff Dotseth left at 7:39 p.m.
Road Issues – Tristan Hicks requested that the township grade the road below the threshold of his house door.  He has been asking the township for 5 years. However, the township raised the road and there is the issue of water running into his front door.  The township promised but it is still not done.  Bryan Lawrence stated that the township is trying to cut the road down gradually.  Hicks stated that he had added 2 courses above the original threshold of his door and the water is still running off the road into his front door.  If the township is doing the work progressively that is fine.  He will, however, file a grievance if nothing is done.  The water has been running towards the lake since he moved there and he would like to see the road cut down below the level of his home before snowfall.  
County Planning & Zoning Representative Report – Jess Hall reported the following:
MEMO TO BALDWIN TOWNBOARD

To: Baldwin Supervisors

From: Jess Hall, Sherburne County Planning & Zoning Commission

Subject: P. & Z. meeting of September 20, 2007

The items of interest to the Baldwin Board were:

1. Jack Graczyk, Thousand Acres Development, was there to request an extension of their preliminary plat time-line for economic reasons.  It was granted.

2. Keith Holland was there to present his request for a conditional use permit to run an auto repair business at his home on 112th St.  Your board had approved it at your meeting on Sept. 11th.  The Sherburne P. & Z. Commission approved the request and forwarded it to the commissioners.

Hall requested Lawrence attend the next county meeting on October 18th as Hall will sit out for Cal Watson’s conditional use permit issue.  Lawrence agreed.  
Comprehensive Plan Committee Update – Andy Schreder presented the following:
“Introduction:  Recognizing the potential for significant future growth in Baldwin Township coupled with the desire for more direct control; the Baldwin Town Board voted last year to appoint a group of resident volunteers to examine and present possible revisions to the Comprehensive Land Use Plan.  In March of 2005 the Township adopted Sherburne County’s plan and as a committee we reviewed that plan and set forth to research and discuss the issues of most significance to our area.  Along with Chairman Lawrence our 8 member committee met on a monthly basis for this purpose and discovered there is much work to do in preparation for the unavoidable growth in our area.  We produced maps and talked about possible overlay districts which we felt best suited various types of development, from commercial, industrial, conventional residential lots as well as if and where a higher density residential configuration would fit.  Our research included meeting with John Sevald who is a planner with the Sherburne County Zoning Administration, Breanne Dalnes; an associate planner with the City of Ramsey and contract consultants who primarily deal with township governance and planning issues.  We also reviewed documents from similar sized jurisdictions such as Forest Lake and Grant Townships; as well as charter documents from the City of New Scandia.  I believe the most important thing we learned is that there is a wealth of knowledge, experience and interest from within the Township concerning forming these regulations.  Members of this committee remain available for future work on this issue and urge the Board to continue developing a Comprehensive Land Use Plan that can be used as a general guide to manage growth and development in Baldwin Township.  Formation of this plan should utilize a professional firm with expertise in this area.  With different back rounds, experiences and expectations we can be of vital assistance in the area of developing our own Comprehensive Land Use Plan; however as lay people we can only do so much.  A professional consultant can take our collective thoughts and ambitions and bring them together into a legal and workable document.  I have made copies of our recommendations as well as Sherburne Counties Long Range Transportation Plan.  This is only in draft form but provides vital information and statistics relating to the most current trends and conditions in our area.  Please review these documents and keep in mind that what we do today is going to affect a great many people for a long period of time.  Thank-you for your time.”
Bryan Lawrence commended the committee on the time spent and thanked Andy Schreder for his work and effort.  The item will be placed on the December 4th town board meeting agenda for either approval or disapproval by the board.
Strategic Planning/Workshop – Jim Oliver suggested that the board hold an informal meeting to discuss strategic planning, comprehensive plan and annexation.  Oliver asked Troy Gilchrist about holding open meeting workshops.  Gilchrist stated that meeting needs to be posted as s special meeting with the notice stating what the special meeting purpose is.  Technically, the board could vote on items but, if set up as a workshop, parameters need to be set.  Oliver questioned if all board members would need to attend.  Gilchrist responded that it would not constitute a meeting without a quorum.  It could be done but it may weaken the recommendation if less than a quorum.  Bryan Lawrence questioned if these meetings could be held off site.  Gilchrist responded that it is preferable to stay within the township if possible.  Lawrence questioned if a resolution or motion was needed to implement workshop dates.  Gilchrist responded that, if the workshops were an ongoing thing, a resolution would be a good idea.  If the workshops were going to be held once or twice, a motion would suffice.  Oliver stated that Jeff Dotseth would like to talk about strategic planning.  He would like to see the board meet with several business people and residents on a consistent basis to obtain feedback.  
Recess Regular Meeting – A motion was made by Lester Kriesel and seconded by Jim Oliver to recess the regular meeting at 8:02 p.m.  Motion carried.
Open Public Hearing – A motion was made by Jim Oliver and seconded by Lester Kriesel to open a public hearing at 8:03 p.m.  Motion carried
Public Hearing, Fawn Hill 2nd Addition, Vacate Drainage and Utility Easements - 
Milton Hyland was present.  The purpose of vacating the drainage and utility easement is to get the home on the property.  Jeff Kinney was present and he owns one of the lots and is in favor of the easement vacation.  The clerk stated that all the proper paperwork had been filed with the township.  There being no other citizen comments, a motion was made by Lester Kriesel and seconded by Paul Vollkommer to close the pubic hearing on the vacation of the drainage and utility easement for Fawn Hill 2nd Addition at 8:05 p.m.  Motion carried.
Open Regular Meeting – A motion was made by Paul Vollkommer and seconded by Jim Oliver to open the regular meeting at 8:06 p.m.  Motion carried.
Annexation Update – This item was taken off the agenda as the parities have not met since the last town board meeting.  
Review Attorney Opinion on Annexation Document – Troy Gilchrist stated that he had made some edits. The method of annexation is primarily from the owners, however the document does not say ‘abutment’.  This would create islands of city within the township.  Bryan Lawrence stated that it is the current situation with the property wanting to be annexed.  This orderly annexation agreement is specific to that parcel and it is not a general orderly annexation agreement.   The developer, Clint Corrow, stated that it entails 425 acres and is property specific.  Gilchrist questioned if the idea was for annexation over a long time period.  Lawrence responded that was correct.  Gilchrist stated that he was confused if the time limit starts with the agreement.  Corrow stated that the intent was the area will be platted in phases and annexation will occur one small piece of land at a time so Baldwin can still collect taxes.  Gilchrist stated that the agreement mentions three types of services but only mentions one to be a high priority.  Lawrence stated that it refers to the capability of the city in regards to sewer service.  Paul Vollkommer asked if assessments to the residents would happen prior to providing services.  Gilchrist stated that the document says assessments would be deferred until annexed in.  Vollkommer stated that it should be deferred until services are actually provided.  Gilchrist questioned why the township is bothering with the requirement of hooking up in the agreement as that would be a city issue.  Gilchrist stated that he is trying to revise the agreement to be clearer on the revenue sharing portion of the document.  The agreement states that revenue sharing would stop in the year 2027.  That can be pushed out to 2028.  Jim Oliver stated that the city is willing to negotiate on the year.  Gilchrist recommended obtaining the full 10 years.  Lawrence questioned if the township revenue would be agricultural revenue or residential.  Gilchrist stated that it usually reflects how the property is prior to annexation.  Lawrence questioned if it was possible to get a 1% or a percentage of the developed property above and beyond for additional impact on parks and township roads.  Gilchrist responded that it would be negotiable and recommends setting a dollar amount and not a percentage.  Discussion was held regarding this agreement and the possibility of the township incorporating.  Discussion was held on the document including a joint planning board.  Gilchrist stated that the town road issue in the document is not consistent with state statutes as line roads should have shared responsibility.  The termination of the agreement needs to be revised as the agreement cannot terminate before all payments are received.  Gilchrist will email the revised document to the clerk for review by the board 
A motion was made by Paul Vollkommer and seconded by Jim Oliver allowing Troy Gilchrist to contact Jeff Dotseth and Jim Oliver if he has any further questions or need additional clarification.  Motion carried.  
LED Lights – Paul Vollkommer stated that these lights cost anywhere from $1,700 up to $1,995.  Vollkommer would like to propose splitting the cost with the county as the township would like to see these installed on County Road 9 and County Road 45.   
Bryan Lawrence questioned if it would be feasible for the township to purchase and have the county install them.  Troy Gilchrist stated that it would be cleaner if the township donated the money to the county.  Vollkommer stated that he will contact Prior Lake for additional information on these signs.  Lawrence stated that there may be dollars available by the public safety monies received from the county and would like to have the idea proposed to Rhonda Lewis if these types of signs are in compliance.  If the county is not open to the idea the township will not pursue.
NEW BUSINESS:
Approve/Disapprove Resolution # 07-10, Vacation of Drainage & Utility Easements, Fawn Hill 2nd Addition – A motion was made by Lester Kriesel and seconded by Paul Vollkommer approving the vacation of the drainage and utility easement for Fawn Hill 2nd Addition and therefore approving Resolution #07-10.  Motion carried.  
Attorney Opinion of Promoting Within – Jim Oliver questioned if the township can promote within if someone is qualified to take over a position.  Troy Gilchrist responded ‘yes’.  Bryan Lawrence stated that the township can legally not post openings.  Gilchrist responded ‘correct’, and, if the township does post, it has to be a legitimate posting.  Oliver stated that he just wanted Gilchrist’s opinion.
Approve/Disapprove Requesting Princeton Township to Plow 104th & 111-1/2 Streets – A motion was made by Paul Vollkommer and seconded by Lester Kriesel requesting Princeton Township to snowplow 104 Street, 111-1/2 Street and the newly accepted road in Stone Sheep Crossing.  Motion carried.
Announcements:
Closed Town Board Special Meeting, Monday, October 22nd, 6:30 p.m.
ANY OTHER BUSINESS:
Approve/Disapprove Check Number 12220 - 12223 Totaling $962.09 – A motion was made by Lester Kriesel and seconded by Paul Vollkommer approving check numbers 12220 – 12223 totaling $962.09.  Motion carried.
Adjournment – A motion was made by Paul Vollkommer and seconded by Jim Oliver to adjourn at 9:12 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Troy Gilchrist, Terry Carlile, Milton Hyland, Ruthanne Hyland, Elaine Philippi, Cal Watson, Julie Watson, Jesse Ewert, Andy Schreder, Ray McGraw, Tristan Hicks , Jeff Kinney, Clint Corrow
