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 BALDWIN TOWNSHIP REGULAR MEETING
February 5, 2007

Present – Supervisors Jeff Dotseth, Jess Hall, Lester Kriesel, Bryan Lawrence and Paul Vollkommer

Call to Order – The Baldwin Township regular meeting was called to order by Chairman Bryan Lawrence at 7:00 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – None.

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Jess Hall and seconded by Lester Kriesel to approve the meeting agenda without additions or corrections.  Motion carried.
January 2007 Final Treasurer’s Report – The Clerk/Treasurer reported receipts of $36,303.15 and disbursements of $267,260.41, check numbers 11498 -11591, leaving a balance of $146,229.80.  The January 2007 final Treasurer’s report was accepted subject to audit.
February 2007 Preliminary Treasurer’s Report – The Clerk/Treasurer reported receipts of $1,204.64 and disbursements of $26,496.22, check numbers 11592 -11649, leaving a preliminary balance of $121,104.03.  
Sheriff’s Report – Officer Don Starry reported 229 incidents in the month of January.  He also reported that there had been an increase in burglaries in the area.  Bryan Lawrence gave Officer Starry a copy of Baldwin ordinances regarding animal, parking and park.
Approval of Consent Agenda – A motion was made by Lester Kriesel and seconded by Jess Hall to approve the Town Board meeting minutes of January 8, 2007 with one correction: Page 2, second paragraph, the word ‘now’ should be ‘not’.  Motion carried.
Open Forum for Citizens – Gene Nitz of 287th Avenue asked if the Town Board had a record of what has been spent on Elk Lake.  If the board does, he said he would like to have a copy of it.  Nitz then asked Lester Kriesel if the electronics had been received, with Kriesel replying that it would be installed on Wednesday.  Nitz asked the Clerk why she reacted like she did at the last meeting, with the Clerk replying it was a comment made in the heat of the moment.  In a sarcastic tone, Nitz said whoever is doing the sanding at Elk Lake is doing a terrific job.  He said he wanted more sand placed down because, according to him, you could ice skate on the roads.  Terry Carlile said that he placed the sand himself, and more than enough was placed on the roads.  Bryan Lawrence and Lester Kriesel will look at it.  
Elaine Philippi of 127th Street asked about a Baldwin candidate’s forum, and wondered what the process would be.  She mentioned having it on February 24th starting at noon.  Bryan Lawrence said that typically the board has not rented out the town hall for general purposes.  He said he would be happy to add this item to the agenda for the town board to discuss.  A forum for Baldwin candidates will be added to the agenda under ‘New Business’ item ‘m’.

OLD BUSINESS:
Fire Department Report – Captain Brian Torborg said that in the month of January there were 20 calls.  Twelve of those were medical; one was a mutual aid fire, four fire alarms and three personal injury accidents.  The mutual aid was assisting Zimmerman with a fire just west of County Road 1.  Both Baldwin and Princeton assisted Zimmerman.  Torborg said Baldwin Fire and Rescue also assisted Greenbush Township on the 4th of January to help put out a barn fire.  On January 30 Baldwin did some night training with Zimmerman.  A house burn involved working with Princeton and Isanti, Dalbo and Cambridge has been set for February 17.  Four to five members will be taking a 4 hour class in Mankato.  One member, Troy Shepard, has resigned.  Lawrence asked for the official resignation letter for the office.  Torborg stated that when Shepard returns, an official resignation letter will be obtained.  
A motion was made by Lester Kriesel and seconded by Paul Vollkommer approving Purchase Order #410259 for the purchase of a 150 pound rescue dummy from OK Fine Orders.  The purchase price is $850.00 and shipping is $226.31 for a total of $1,076.31.  Motion carried
Approve/Disapprove Dive Equipment Bid Request Memo – Jess Hall stated that both him and Paul Vollkommer were charged with coming up with getting rid of the dive equipment.  Hall read the following memo:
MEMO
To:  
     All Organizations/Individuals Needing Dive Team Equipment

From:
     Baldwin Township, Sherburne County, Minnesota

Subject:   Dutch Auction of Underwater Diving Equipment (See Attached Listing)
How it will work:

· Go on-line to Baldwin Township Website: (http://baldwintownship.govoffice.com) to see list and photos of equipment or:

· Request a mailed list or faxed list from Baldwin Township Clerk at 763-389-8931.

· The Board is not setting a reserve or minimum bid but is hoping to recover approximately 50% of the original cost.

· The equipment was used for approximately 25-30 dives.

· You may submit as many bids as you want before the deadline.  The highest submitted bid will be considered.

· You may bid on single or multiple items.  Or you may submit a bid price on the complete package to be purchased in one lot. Complete package purchases will take precedence over individual bids.

· Submit your bid(s) to:



Baldwin Township Clerk



PO Box 25



Princeton, MN  55371

Deadline Date:  March 5, 2007
Note:  The Board reserves the right to accept or reject all bids.

Brian Torborg stated that the number of dives should be changed to 80.  Baldwin resident Ross Perry questioned if the board thought about using eBay.  Hall stated that they had inquired about using eBay and was discouraged from going that way.  Paul Vollkommer stated that a dive shop in St. Cloud discouraged eBay use.  Baldwin resident Quintin Reece had questions regarding shipping.  Baldwin resident Eleanor Rittenour stated that maybe the board allows bidding and items that don’t receive any bids put on eBay and consider putting a notice in the next township newsletter.  Vollkommer stated that the township should also place an ad.  Discussion was held regarding the deadline date.  Bryan Lawrence stated that it would take board action to accept or reject the bids.  Hall stated that the word ‘bid’ be changed to ‘quote’.  The deadline date will be changed to Monday, March 12, 2007, 2:30 p.m.  The quotes will be opened at the Board of Canvass meeting.  Hall stated that the review of the above memo will be reviewed by Troy Gilchrist and should be added to the Tuesday, February 6th regular Town Board meeting for his comments.  
A motion was made by Jess Hall and seconded by Lester Kriesel to table further action until Tuesday, February 6, 2007.  Motion carried.  
Park Committee Report – Jeff Holm reported that Dave Patten had brought in plans that showed 1.73 miles of trails on the Young property.  The specifications have been sent to West Branch Construction for an estimate.  The Park Committee would like the Town Board to okay the trails.  Bryan Lawrence stated that as soon as the estimate from West Branch Construction has been received the approval/disapproval of the board will be placed on a regular meeting agenda.  Holm reported that the committee is working on coming up with a logo that would be used across the entire township.  Lawrence stated that the board had approved Kim Good to start developing something.  Holm stated that the committee is asking for resident input and would to see this added to the newsletter.  
Appointment of Two Park Committee Members – A motion was made by Lester Kriesel and seconded by Jeff Dotseth to appoint Jeff Holm and Mark Fredrickson to the Park Committee for a three-year term.  Motion carried.
County Planning & Zoning Representative Report – Jess Hall stated that a long discussion regarding the Shady River Campground in Big Lake occupied most of the meeting.  An extension on Nordwall Estates 2nd Addition was also discussed.  The planning and zoning office tried to get a regulation where you can build a road over 1,400 feet long with a restriction of 23 lots but it was voted down.
Request for Opinion of Closure of Dive Team Issue – Ross Perry questioned if a sheriff’s report had been received yet.  Bryan Lawrence responded ‘not yet’.  Perry asked what the township lost on this.  Lawrence responded ‘approximately $50,000’.  The sheriff wrote a check to the township for $12,000 for the boat and trailer and some equipment will be sold.  The township is keeping equipment worth $2,250.  Perry stated that would equal about $25,000 in the hole which would equal about $5.00 a constituent.  Perry questioned if the township has more important business than this and feels it is time to move on.  Jess Hall stated that it would equal about $12.00 a house.  Perry stated that he feels it is trivial on the grand scheme of things and would like the board to state what needs to be done in order for the issue to be done.  Paul Vollkommer stated that it has not been put behind us as the board has not taken any action to date on any of the items from the state auditor’s report.  Lawrence stated that the board made a motion to take the dive team and equipment out of Baldwin.  Baldwin resident Quintin Reece questioned if the dive team has been dissolved by the board.  Baldwin resident Eleanor Rittenour questioned if the dive team does both recovery and rescue.  Hall stated that they do water rescue.  Rittenour stated that the sheriff took it over for recovery.  Perry asked how water rescue is defined.  Hall stated it is defined as above water.  Brian Torborg responded ‘no’.  Perry stated that he was a proponent of the dive team and he feels the money spent is not a big deal as there are more issues that are more concerning to the township.  Reece questioned if the sheriff of the county is responsible for all water rescue.  Hall stated that underwater goes to the sheriff.  A resident in the audience stated that she would like to hear from the fire chief as he is the expert.  Fire Chief Brian Torborg stated that water rescue can go under water, even under ice.  For the department it is a rescue until the sheriff says it is a recovery.  If the sheriff wants the department to do the recovery the department can do it.  Rittenour questioned if water rescue is in the department now.  Torborg responded ‘yes’.  Perry stated that if someone is drowning in a lake the department now has to borrow a boat.  Why did the township get rid of the boat?  Lawrence responded that the board had a vote on it.  Vollkommer stated that Princeton has had a fire department for over 125 years and does not have a boat and Zimmerman does not have a boat.  Torborg responded that Zimmerman has Baldwin’s boat now.  Perry questioned who authorized the payments.  Lawrence stated that the board authorized payments.  Vollkommer stated that, in defense of the board, the dive equipment was coded to ‘small tools and equipment’.  Lawrence responded that he disagrees with Vollkommer and feels that the board has done almost everything that the state auditor’s office has requested the township to do.  Their office will be auditing the township for the year 2006.  The auditor’s report did not say that there should be a closed meeting with the former fire chief.
Status of Moving Forward with Bi-Monthly Meetings – Ross Perry feels, with the problems with paycheck time for township employees, that the board discuss changing the meeting dates to the 1st and 15th of the month.  Perry stated that he hopes disbursements are going through the board with “a microscope’.  Lawrence stated that the board had a motion to go to bi-monthly meetings but the motion failed.  The Town Board met with the township attorney and a resolution will be presented to the Town Board at tomorrow evenings meeting.  
Status of Comprehensive Plan – Ross Perry questioned if the comprehensive plan of Sherburne County had been adopted by the township.  Bryan Lawrence responded that the township had adopted the Sherburne County ordinances and comprehensive plan and there is a committee looking at fine tuning the comprehensive plan more towards the needs of Baldwin Township.  Perry questioned if there was anything done on the pros and cons of incorporation.  Lawrence responded that township attorney, Bob Ruppe, presented a pro/con statement.  Jess Hall stated the Ruppe also made a presentation at the Annual Meeting.  Eleanor Rittenour stated that both Ruppe and Christine Scottilo made a presentation for the residents at the township on a Saturday morning.  Lawrence stated that, based on the attorneys recommendations, certain things need to be put in place before going in the direction of incorporation, i.e., planning and zoning and adoption of own comprehensive plan.  The residents of the township have the power to force the board’s hand with a petition for incorporation signed by 100 people.  
Discussion Regarding Town Board Members Salary – Ross Perry stated that, in his opinion, the board should start paying themselves so they are readily available to the residents.  Bryan Lawrence responded that the township falls right in the middle compared to how other town boards are compensated.  
Cantlin Lake Road Issue – Ross Perry stated that the road, which he paid for a portion of the new tar, has potholes and he would have liked to see it fixed when the road was still under warranty.  The bituminous is less tan 2 inches thick and he does not know how much of the road is truly 2 inches in depth and it could be less.  He would like the township to take some random samples.  Terry Carlile stated that the issue was brought to Bauerly’s after the road was done but, after some personnel changes at Bauerly’s, could not get anyone to take responsibility.  Carlile stated that it is less than 1-1/2 inch thick.  Bryan Lawrence stated that he will contact Bauerly’s (now Knife River).  
Road Maintenance Issues – Ross Perry questioned if the township was cracksealing the roads.  Bryan Lawrence responded that the township has cracksealed some roads and, when Herb Murphy was on the board about 6 years ago, one half of the township roads were done and he has heard pros and cons about cracksealing from asphalt companies.  Perry stated that almost everyone has does cracksealing except for Baldwin.  Does this cause deterioration issues?  Lawrence responded that Perry’s road has more cracks than most roads.  Perry stated that he feels that the residents along the road did not get what they paid for and wants to protect his investment.  Lawrence stated that the township would need to go back and see what the original specifications were for the bids.  
Reasons for Closed Meeting – Paul Vollkommer stated that, in order to move one, would like a date set to discuss some of these issues that are in the auditor’s report and a hundred other reasons.  
A motion was made by Paul Vollkommer to ask Mark Bennett for a closed meeting, or open if he chooses, to discuss the auditor’s report.  
Jeff Dotseth stated that he believes the motion was to see if there was a reason to have a closed meeting and then the board spoke with the then township attorney, Bob Ruppe.  Bryan Lawrence stated that the reason the board has not had a closed meeting is that perimeters have to be set and the need for specific identifiable reasons to hold the meeting and the attorney suggested that he would also need to get involved.   Jess Hall read a letter from township resident Jim Hughes, which questioned why the board had not held a closed meeting.  Lawrence asked if it would more in order to have the township attorney, tomorrow evening, look at when the board lets him know the reasons for holding a closed meeting and then the board will follow what he advises.  Jeff Dotseth stated that he would like to obtain the attorney’s direction and follow his advice.  Vollkommer stated that the town board needs to move on.  Dotseth stated that the board reviewed the issue with the attorney and Vollkommer did not like what was said.  Vollkommer responded ‘that is correct’.  Baldwin resident Quintin Reece stated that he would like to have a motion by the board and set up a closed meeting.  Dotseth stated that the board actually contacted an attorney for a reason.  Lawrence stated that the board needs to have two reasons to hold a closed meeting.  Baldwin resident Llona Jorgenson read from the October 3, 2006 Town Board minutes which stated, in part, “the closed meeting will be scheduled after the meeting with the attorney on October 16.  The motion carried”.  Lawrence stated that, after meeting with the attorney, the board could not come up with a consensus for holding a closed meeting.  Vollkommer stated that the new township attorney, Troy Gilchrist, said to set up the meeting.  Lawrence stated that he would like to see a written response from Gilchrist.  Ross Perry asked what the ex-chief’s involvement is with Baldwin.  Lawrence responded that he is on a leave of absence from the fire department.  Perry questioned if the board technically can still call him in.  Lawrence responded ‘yes’.  Perry asked if the board has the right to ask questions.  Lawrence responded that the board does not just have the right to ask questions as there are certain rules when dealing with employees.  
The motion by Paul Vollkommer was seconded by Jess Hall.  
Dotseth stated that he is not in favor of voting for this until tomorrow evenings meeting when the attorney’s response is heard by the board.  If the attorney decides we have a valid point then the board will set up a meeting.  Baldwin resident Ross Martin stated that Mark Bennett has not been here to defend anything and feels he is hiding under a rock.  Eleanor Rittenour stated that she was involved with this as she was on the board at the time.  A formal complaint has been submitted.  She always felt that all the board members did the best they could for the citizens.  Because of the formal complaint, she believes the whole issue, the criticism of Mark Bennett and the criticism of the state auditor’s office, is highly inappropriate and highly undesirable until the investigator’s report is released to the public.  
Paul Vollkommer made an amendment to his original motion by adding ‘at the earliest possible date’.  Upon voice vote the motion failed with Hall and Vollkommer in favor of the motion and Kriesel, Dotseth and Lawrence opposed.  

A motion was made by Jeff Dotseth and seconded by Lester Kriesel to add the item of having the township attorney look at holding a closed meeting to the Tuesday, February 6, 2007 Town Board meeting agenda.  Vollkommer stated if this was done 6 months ago there would not have been an investigation.  Motion carried.
School House on CR 19 – Eleanor Rittenour stated that the township had Warren and Judy Jensen sign an informal contract with the township which gives the township the right to purchase the old school house.  The house would need to be moved.  The contract has now expired and Mr. Jensen has passed away.  She is wondering if the board is still interested.  Bryan Lawrence stated that the issue has not progressed because the Young property was unwilling to take the structure and there is no additional place to put the house.  The board is waiting to see if the land sells for a development.  Rittenour stated that the county historical society verbally said they would be able to help in the cost.  Baldwin resident Herb Murphy stated that he supports Rittenour’s comments as local people have attended this school.
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to keep looking into obtaining the school house.  Motion carried.

NEW BUSINESS:

Approve/Disapprove Hockey Team Working for Clean-Up Day – Karen Mandt, Blue Line president, was present with her request that the group would like to continue with the hockey team working the township clean-up day as a fundraiser.  
A motion was made by Jeff Dotseth and seconded by Jess Hall approving the hockey team working on clean-up day with a township donation of $600.00.  Motion carried.

Review Newsletter – Eleanor Rittenour presented the board with a draft copy of the newsletter.  It is on the agenda for Tuesday, February 6, 2007 for final approval of the board prior to being sent out. 
Approve/Disapprove Video Equipment Purchase – A motion was made by Bryan Lawrence and seconded by Jeff Dotseth to invest in video equipment for use at Town Board meeting.  Lester Kriesel stated that he has some ideas and will be looking at a camera that uses a scandisk.  An estimate of cost is $1,000.  He will look into it further and obtain prices.  Paul Vollkommer stated that he would recommend the township look into subscribing to a service that backs up township computers nightly.  He feels it would be well worthwhile.  Lawrence amended his motion to include automatic backup for computer files.  Motion carried.
Cemetery Snow Removal – Lester Kriesel questioned whose job it is to remove snow from graves.  A motion was made by Jess Hall and seconded by Lester Kriesel that it is not the township’s responsibility to remove snow from the graves and it is the responsibility Rod Thompson to get the job done.  Motion carried.
Approve/Disapprove Local Board of Appeal & Equalization Date – A motion was made by Jeff Dotseth and seconded by Lester Kriesel approving the date of Thursday, April 12, 2007, 3:00 p.m. for the Local Board of Appeal & Equalization.  Motion carried. 
Discuss Going to One Meeting/Month or Keep at Two Meetings/Month – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to keep the Town Board meeting schedule as is, the first Monday and Tuesday of the month, with legal issues on Tuesday evening’s agenda.  Motion carried.
Approve/Disapprove Township Attorney Attending Annual Meeting – A motion was made by Jeff Dotseth and seconded by Jess Hall approving the township attorney attending the Annual Meeting for the entire meeting.  Motion carried.
Review/Approve Annual Meeting Agenda – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the Annual Meeting agenda with the following changes: Lester Kriesel would like to have the road report after 9:00 p.m.  Jeff Holm will be doing the Park Committee report.  Jess Hall had a question why the budget report and approval of the levy is so far apart on the agenda.  The motion carried with Jess Hall opposed.

Appoint Election Judges for March Township Election – A motion was made by Jess Hall and seconded by Jeff Dotseth to approve the following election judges for the March township election:  Head judge:  Lester Kriesel.  Regular judges: Llona Jorgenson, Sharon Matz and Joyce Mueller.  Motion carried.
Schedule Board of Audit Meeting – A motion was made by Jess Hall and seconded by Lester Kriesel to schedule the Board of Audit meeting for Tuesday, February 27, 2007 at 6:00 p.m.  Motion carried.
Schedule Board of Canvass Meeting – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to schedule the Board of Canvass meeting for Wednesday, March 14, 2007 at 6:00 p.m.  Motion carried.
Request for Motion on Posting of Town Board Minutes on Website – The clerk stated that she would like to have an official motion by the Town Board that only approved Town Board minutes are posted on the township website.  A motion was made by Jeff Dotseth and seconded by Lester Kriesel authorizing only approved Town Board minutes on the township website.  Motion carried.
Townhall Use for Candidate Forum – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to open the townhall for use by a group to hold a candidate’s forum on February 24, 2007 with verification that the use does not violate township policy.  Motion carried with Hall and Lawrence abstaining.  
Motion to Approve Bills for Payment – After the Town Board individually reviewed the claims, a motion was made by Jess Hall and seconded by Lester Kriesel to approve the following claims: check numbers 11592 – 11641 and 11643 – 11649 totaling $24,596.96.  Check number 11642, in the amount of $1899.26, will be held for payment until further work detail is obtained by the township.  Motion carried.
Adjournment/Recess – A motion was made by Jess Hall and seconded by Lester Kriesel to adjourn at 10:18 p.m.  Motion carried.
Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Brian Torborg, Gene Nitz, Elaine Philippi, Quintin Reece, Jeff Holm, Ross Perry, Eleanor Rittenour, Karen Mandt, Terry Carlile, Julius Dorweiler, Jerry Heffron, Steve McGinnis, Jim Buell, Cheryl Goetz, Dennis Lindberg, Herb Murphy, Ray McGraw, Llona Jorgenson, Rudie Jorgenson, Becky Hall, Jim Oliver, Ross Martin, Julie Watson

