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BALDWIN TOWNSHIP REGULAR MEETING
August 5, 2008

Present – Supervisors Jeff Holm, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order – The August 5, 2008 regular meeting of Baldwin Township was called to order by Chairman Bryan Lawrence at 7:04 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Vollkommer requested under g.”1- Invoice for Plow Truck’ and under New Business ‘m’ - Letter to the State Auditor He Sent Today.
Approval of Regular Meeting Agenda With/Without Additions/Corrections – Oliver/Vollkommer unanimous to approve regular meeting agenda with additions.
Open Forum for Citizens – Elaine Philippi read from a written statement on how disappointed she was with the town board regarding the new truck.  
Quintin Reece asked about the truck.  It’s to be discussed under letter ‘g’.
CONDITIONAL USE PERMITS:  None.
PLATS:
Belmont Ridge, Approve/Disapprove Renewal of Letter of Credit – Vollkommer/Oliver motion to approve renewal of letter of credit for Belmont Ridge with Kriesel absent from the meeting room.
Baldwin Meadows, Approve/Disapprove Drainage Repair - There is confusion why there is not water at the surface all the way around.  Half of the cul-de-sac has degraded, and if not repaired it will probably not last another year.  The situation will be monitored.  Lawrence/Kriesel unanimous to table until September to obtain general cost estimates.
Approve/Disapprove Certificates of Completion for Stone Sheep Crossing, Pinegate Estates, Northgate Estates, Antelope Acres, Quail Ridge and Kingsmon Addition for Mark Woolston – A letter dated from developer Mark Woolston dated July 22, 2008 reads as follows:
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The Clerk has verified the exhibits to ensure they line up with the property.  Vollkommer/Kriesel unanimous to approve all of the certificates of completion.
OLD BUSINESS:
Township Attorney Issues:  Not present.
County Planning & Zoning Report – Jess Hall’s memo to Baldwin Township reads:

“M E M O

To:  

Baldwin Townboard

From:

Jess Hall, P. & Z. Rep.

Subject:
July 17, 2008, Sherburne County Planning & Zoning meeting

Date:

August 5, 2008

The only items affecting Baldwin Township are the addition of Section 16.2 regarding Interim Use Permits by amending and adding definitions, deleting some conditional use permits and adding interim uses.

Also amending the Sherburne County Zoning Ordinance by adding Section 17.1 – Stormwater Management and Erosion Control.”
Road Report – Kriesel reported that 283rd Avenue has been paved.  The striping has not been done, and the wearcourse should be done by next year.  It’s an existing road that has been around for a while, and there’s not too much of a concern about it breaking up.  
According to Jon Bogart as long as the punch list is finished Wolf Ridge 2nd Addition is done.
There is a concern with 3 pitbulls at an abandoned house on County Road 39 and 283rd Avenue.  The sheriff has been contacted.  It is recommended working with the sheriff’s department, and to find out who has the authority to contact the humane society.
Elk Lake Landing Update – Kriesel will check with Knife River and the Elk River Cement Plant for cement slabs.  The money has been allocated.
Approve/Disapprove Town Engineer Updating Road Status Maps – Holm/Kriesel to approve Jon Bogart, the township engineer, to update the road status maps.  Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Vollkommer: aye; Lawrence: nay.  Motion carried.

Approve/Disapprove Advertising for Cracksealing Sealed Bids – Carlile said he met with two companies.  Holm/Vollkommer unanimous to table cracksealing until January 2009 in order to possibly receive better prices on bids.  

Approve/Disapprove Purchase of Sterling or Ford Truck –
Bryan Lawrence: “I guess it’s up to the board what they want to do at this point in time.  I think my recommendation is to….”

Lester Kriesel: “I say send it back.”

Lawrence: “That’s what I think, too.”

Kriesel: “It was misrepresented.  Anderson told Terry and I that it was under government contract and it was not.”

Paul Vollkommer: “I found that out today.”

Terry Carlile: “So did we.”

Lawrence: “I think everybody did.”

Inaudible conversation between Vollkommer, Lawrence and Kriesel.

Kriesel: “As far as buying this thing here, I’ve bought a lot of cars and trucks and there is no signature.  No signature here, no money.”

Lawrence: “Is that a motion, Mr. Kriesel?”

Kriesel: “I’ll make that a motion.”
Lawrence: “To disapprove a purchase?”

Kriesel: “Right.”

Lawrence: “Is there a second to that motion?”

Vollkommer: “I’ll second it.”

Lawrence: “Okay, Mr. Vollkommer seconded.  Any further discussion?  Is there any further discussion?”

Vollkommer: “We’re probably opening ourselves up for a legal battle.”

Kriesel: “I don’t know why.”

Lawrence: “I don’t know why either.”

Vollkommer: “Because of the $17,000 worth of equipment on the truck based on the letter we sent.”

Lawrence: “Not an official request (inaudible).”

Vollkommer: “They’re saying yes.”

Kriesel: “That’s not what Mr. Anderson told us.  That letter, when I signed it, was just to hold that truck until the meeting (inaudible).  I know how these gentlemen operate.”
Vollkommer: “Why is the truck here now when they delivered the truck previously to look at?  And that truck went back and then we sent the letter that you signed and then they issued P.O.'s to have the truck changed.”
Carlile: “Can I tell you what transpired on that?  And, if you want someone to blame, you can come after me.  Lester and I went through this thing.  We looked at not only the Ford which we knew was already under state contract because we purchased one several years ago from Ford.  Boyer Truck, we believed, and even brought a truck up here for us to look at and we believed the whole way through, the whole process, that this thing was under government contract.  But today was the first we found out it was not.  How this thing happened, Paul, that truck was not a special order truck.  It was not sitting on a lot.  The vehicle was, it was told to Lester and I, it was delivered for a stock unit on the 21st of June.  I don’t actually remember the dates when went through this thing but I think it was in January.  But on July 3rd that we asked for permission from Bryan to send a letter of intent so when that thing hit the ground there at Boyer they would not sell it until we had an authorization from the board to go ahead and purchase.  The night of that meeting I might have misunderstood.  I’ll take full blame on that.  I misunderstood what Bryan was trying to explain to me.  I thought that we had the votes with the board.  I knew it was going to take probably 3-4 weeks to get that truck ready.  We wanted to play the time roll here to sell the old truck while it still was in good shape if that is what we chose to do.  Before the snow session got here it would be the best time of year to sell it.  I tried to play a game there.  I guess it backfired in my face.  The truck was actually delivered last Friday.  It’s my fault.  It’s my fault.  I led them to believe that we had the votes for this thing and what we didn’t know is that it wasn’t covered under the government contract.  Had it been under the government contract we would not have to worry about a second bid.”
Vollkommer: “Still should have voted on fore we buy a truck.”

Lawrence: “Technically we don’t have the second bid because of the $100,000 change in the law.”

Vollkommer: “They have $10,000 (inaudible).  You know what they have in the truck…”

Carlile: “I know what they have in it, Paul.”

Vollkommer: “They have $10,243 in the box.”

Carlile: “The have been on the phone with me constant for the last day.”

Vollkommer: “$6,795 in the plow.  I’m relaying what they told me.  They said, based on the letter sent from Lester, we intended to buy the truck.  They sent purchase orders out immediately to have the work done.  They custom built the box, painted it orange, and they did the plow for $6,795.  And they had a trip charge.  When they delivered the truck they dropped an invoice.  They asked me this morning why it hadn’t been paid.  They said they should have gotten the check. (Inaudible)”

Carlile: “I don’t know why they would have told you that because I told them the meeting wasn’t until tonight.”

Vollkommer: “They were going to send someone tomorrow to pick up the check.”
Carlile: (Inaudible)

Vollkommer: “I’m letting you know what they said. (Inaudible) you call them yourself and ask what they said.  The guys name is Schmidt.  You know who he is.  And I know the guy was pretty chocked up over this.  I met with both of them for about 45 minutes and Mr. Daryl Anderson almost was in tears.  So, he didn’t think it went down the way it should.”

Carlile: “No, it didn’t because we weren’t informed it wasn’t under government contract.”

Vollkommer: “So I told him we did not approve the truck.  We have an invoice already.  It’s against the law.  It’s $53,000 we didn’t approve.  It’s got to be done in the right order and they’re saying we are committed and we owe this (inaudible) invoice.  Probably (inaudible).  But we can’t vote to approve something that is already invoiced (inaudible).”
Carlile: “Like I told you last night, what they told me is, if we chose not to buy that truck, we would probably get nailed for the interest on the monies they have out on that vehicle until it’s sold.  And also we’d be paying for repainting the box.  I gave that information last night.  That’s as far as I know (inaudible).”
Vollkommer: “Yeah, we shouldn’t be on the hook for anything (inaudible).”

Kriesel: “But then again, if they want to sell that truck I think they’ll sell it.”

Lawrence: “The motion is to disapprove the purchase of the Sterling truck.  Moved and seconded by Kriesel and Vollkommer.  Any further discussion?  Further discussion?  All those in favor of the motion say “aye”.  (All board members said “aye).  Opposed same sign.  Motion is carried.  You talked about ‘g.1, Invoice’.  We talked about that so I can move to letter ‘h’?  (Inaudible).”

Vollkommer: “The invoice was dated August 1st which is four days before this meeting (inaudible).  Move on.”

g.1. Invoice –See above.
Review/Comment on Pay Equity Report – Bryan Lawrence read the Minnesota Finance & Employee Relations pay equity report which congratulated Baldwin Township for complying with the Local Government Pay Equity Act.  
Review Sandy Lake Beach Minutes Regarding Beach/Launch – Bryan Lawrence stated that there are, after researching the meeting minutes, open issues that the park committee had identified.  

Lawrence left the room at 8:33 p.m. and Vice-Chair Jeff Holm took over the meeting.  Holm stated that the 1st step would be to enact an ordinance and the 2nd step would be to turn it over to the park committee to work with the lake association.  Lawrence returned at 8:36 p.m.  Holm stated that an ordinance needs to be drafted first.  Lester Kriesel questioned if the board could designate it as a swimming beach tonight. 
Kriesel/Holm unanimous to designate the south landing of Sandy Lake a swimming beach and create an ordinance.  A friendly amendment was made by Holm to involve the park committee to help develop the area and make recommendations to the board as to how to make those improvements.  Kriesel accepted the friendly amendment.  
Holm/Kriesel unanimous to have the park committee work with the lake association to help make recommendations on the development of the beach.
Approve/Disapprove South Sandy Lake Access be Designated as a Beach & Schedule Public Hearing -  Research will be done first.
Reschedule Meeting with Jay Blake for Same Day Different Time – Holm/Kriesel unanimous to approve a rescheduled meeting with Jay Blake since the Princeton City Council meeting on  the same evening, August 14, with the time changed from 6:00 p.m. to 7:00 p.m.
Approve/Disapprove July 8, 2008 Regular Town Board Meeting Minutes – Oliver/Vollkommer unanimous to approve the July 8, 2008 Town Board regular meeting minutes.
NEW BUSINESS:
Approve/Disapprove Town Engineer Attending Special Town Meeting – Lawrence/Vollkommer to disapprove having the town engineer attend the special town meeting on August 12, 2008.   Roll call: Kriesel: nay; Holm: nay; Oliver: nay; Vollkommer: aye; Lawrence: aye.  Motion failed.

Holm/Kriesel motion to approve having the town engineer at the special meeting on August 12, 2008 with him being compensated with road and bridge fund money.  
Roll call: Kriesel: aye; Holm: aye; Oliver: aye; Vollkommer: nay; Lawrence: nay.  Motion carried.

Discuss Revising Developers Agreements – To be placed on the October agenda.
Letter to State Auditor – Paul Vollkommer read the following:
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Vollkommer stated that if a board member discovers something is wrong he needs to report it otherwise he would be held liable. Bryan Lawrence stated that the board chair did not tell Carlile to order a truck.  Vollkommer stated that Carlile gave him misinformation but Jeff (Holm) verified it and Holm also gave the same information to Elaine Philippi.  Holm asked, which was…?  Vollkommer replied, that Bryan told Terry …  Holm stated, to call Boyer and tell them that it did not get approved because of this reason and that it will be back on the agenda.   Vollkommer stated that Terry told him, when he went back and looked at it I said the board did not vote to approve it and he said talk to Bryan.  Holm stated that Vollkommer is taking him out of context and you be careful here, out of context.    Vollkommer asked in what way?  Holm stated that there is perception here with whether or not that’s exactly what was said or was implied.  Vollkommer stated that is what Holm told him.  Holm stated that Vollkommer was taking him out of context, not word for word what he said.  What I said was that what I believe what Bryan said was call Boyer and tell them what happened because it died for lack of second for both the Ford and Sterling and let them know that it will be back on the agenda in August.  The problem that happened after the fact is that the truck got outfitted and ended up getting delivered here.  If the truck had just sat there and got outfitted after approval tonight it would have been fine.  Then we find out Sterling is not part of the state bid, therefore we don’t have our two quotes and the Ford doesn’t count because that’s apples and oranges between the Ford and the Sterling.  There was a mistake and don’t take me out of context.  Vollkommer stated that Holm had told him point blank that Bryan told him to go ahead and order the truck.  Lawrence stated that he never did.  Vollkommer stated that is when Terry told him that it was under Bryan’s authorization.  I just asked why we had the truck.  Lawrence stated that he was as surprised that the truck was here as Vollkommer was.  Vollkommer stated that he is glad the appropriate action was taken.  Lester Kriesel stated that, as far as the letter he had signed, it was just to hold the truck until after the meeting.  Vollkommer stated that he had asked Boyer that and he was told that they don’t hold trucks.  Carlile stated that Daryl (Boyer) had called him and told him the truck was done.  Lawrence stated let’s wait and see what the State Auditor has to say.  
Announcements:
Special Town Meeting, Tuesday, August 12th, 7:00 p.m.
Any Other Business:  None.
Adjournment – Oliver/Kriesel unanimous to adjourn at 9:14 p.m. 
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Bryan Lawrence

Clerk/Treasurer




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Jesse Ewert, Jess Hall, Buck Owens, Dennis Lindberg, QuintIn Reece, Dawn Othoudt, Rick Othoudt, Elaine Philippi
