BALDWIN TOWNSHIP REGULAR MEETING
April 6, 2010

Present — Supervisors Larry Handshoe, Jeff Holm, Jim Oliver, Tom Rush and Jay
Swanson.

Call to Order — The April 6, 2010 regular meeting of Baldwin Township was called to
order by Chairman Jeff Holm at 7:03 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.
Additions/Corrections to Agenda — None.

Approval of Regular Meeting Agenda With/Without Additions/Corrections -
Swanson/Handshoe unanimous to approve regular meeting agenda without additions or
correction.

Open Forum for Citizens - Elaine Philippi, 127" Street, commented that it was
rumored that, since Livonia Township had a same mistake made, an attempt to recoup
the monies spent on 127" Street should be considered.

ApprovelDisapprove Fire Chief's Personnel Request — After the board reviewed,
and based on Troy Gilchrist's comments, Holm/Swanson motion to approve with Oliver
abstaining.

CONDITIONAL USE PERMITS & INTERIM USE PERMITS: None.
PLATS: None.
OLD BUSINESS:

Road Report — Jay Swanson stated that he would like to blend this report with the 2010
Status of Road Projects per Capital Improvement Plan agenda item. Swanson stated
that the Capital Improvement Plan is bogus. No numbers we can count on as it does
not include engineering fees. The 99-1/2 Street project shows $4,040 for engineering
fees for a total cost of $7,525. Jon Bogart thought it would be best not to use
engineering on this project and suggested using the top of page 2 of his letter to go out
for bids.

Cracksealing: $121,000 for cracksealing the southwest quarter of the township. In the
Capital Improvement Plan it says 43 miles for $171,000. Plus $3,500 of engineering
fees that is not in the plan.

112" Street: The plan indicated a price of $232,000 along with a 25% contingency of
$58,000 for a total of $290,000. The plan did not make any mention of purchasing




temporary easements for all property owners along 112" Street and $60,555 for
engineering costs. Swanson stated that if the township foliowed the Capital
Improvement Plan they would need to add 25% for engineering fees and another 25%
for contingency fees. Bogart is saying that it is too late to go out for bids as it needs to
have specifications, negotiations and soil borings. It would be about 4 months of
engineering and planning. Bogart recommends doing the project next year. it would
then go out for bid in February. Cracksealing has gone up because of the high cost of
oil. Swanson stated that he is very fiustered.

Chip Seal and Seal Coat: $2,900 engineering costs and a cost estimate of $34,256.25.
Swanson stated that we are back to square one.

Swanson reported that a complaint was received regarding a culvert sinking on 136
Street north of County Road 42. Holm stated that the culvert is on the county ditch and
the complaint should be deferred o the county. Discussion was held on a tree tipping
over on public property in Elk Lake Estates, a request for a “No Outlet” sign in Miller
Ponds and a resident along 116" Street requesting township pickup of litter found in the
ditches.

County Planning & Zoning Report — Holm reported that a presentation from the
Minnesota geological survey talking about the survey of aquifers beneath the county
was given.

Status of 2010 Road Projects Per Capital Improvement Plan — Holm stated that the
status is up in the air at this point. Swanson stated that Bogart warned him that the
contractors may not be as hungry as a month ago. Holm suggested taking a step back
and figuring out engineering issues. Swanson suggested talking to the county
regarding piggybacking on projects. Holm stated that 99 ' Street could be done
without engineering. Holm stated that the board needs to figure out the validity of the
Capital Improvement Plan and ask for some reasons otherwise not to pursue keeping
them as an engineering firm. Swanson stated that it would behoove us to go out for
request for proposals from other engineers. Holm stated that he does not believe 112"
Street is the right project for this year. The board should do a spring road tour and think
about other projects that should be done and figure out where 22 miles is in the
southwest corner (cracksealing) and recoup some engineering fees and possible
request for proposals for engineering services. Handshoe suggested at looking at other
ways of cracksealing without engineering fees by possibly purchasing our own
equipment and have our employees do it. A road tour was scheduled for March 13,
2010 at 4:30 p.m.

Joint Committee with City of Princeton Status — There was no meeting held.

Approve/Disapprove Headwall Letter Revision and Update on Headwall Concerns
Throughout Township — Holm/Handshoe unanimous to approve revising the headwall




letter to state that there will be a public hearing held on June 8™ at 7:00 p.m. and June
14" at 7:00 p.m. The public will also be informed through the Baldwin newsletter.

127" Street Update (Appraisal) — The Clerk will take care of obtaining an appraisal.

ApprovelDisapprove Wage Reduction, Insurance & Vacation Request by
Maintenance Employee — Swanson/Handshoe unanimous to disapprove wage
reduction, changes in insurance and vacation time requested by a maintenance
employee.

TABLED ITEMS: None.
NEW BUSINESS:

Approve/Disapprove Requesting Princeton Township to Grade 111 ' Street —
Oliver/Swanson unanimous to approve requesting Princeton Township to grade 111 12
Street.

Sherburne County Zoning Request for Comments on Proposed Amendment to
Zoning Ordinance — A proposed amendment to the Zoning Ordinance to allow
composting of leaves and grass clippings in gravel pits was presented for comments
which included the following: Cannot be located in a platted development or within
1,000 feet of a platted development; must be located at least 1,000 feet from the
nearest residence; all material must be removed prior to transfer or sale of property;
material must be removed prior to the end of the interim use permit; the site is not to
exceed 20,000 cubic yards of compost material; and have a county tax per cubic yard of
material.

Approve/Disapprove 2010-2011 Road Salt Order — Oliver/Handshoe unanimous to
approve the 2010 — 2011 road sailt order.

ApprovelDisapprove Participation in Social Media Networks — These networks
would include Facebook and Twitter. Handshoe/Oliver unanimous to approve the
participation in social media networks.

Approvel/Disapprove Park Expenditure Limit — Swanson/Handshoe unanimous to
approve a $1000 limit for park expenditures by park liaison Jeff Holm.

Schedule Workshop to Discuss 2010 Goals and Employee Handbook — A
workshop is scheduled for April 27" at 7:00 p.m.

ANNOUNCEMENTS:

Spring Maintenance Expo, April 20 & 21, St. Cloud

Urban Short Course, Thursday, April 22, Otsego

Local Board of Appeal & Equalization, Thursday, April 22, 3:00 p.m.
Clean Up Day, Saturday, May 1, 8 a.m.-Noon




¢ Princeton Rotary Club, April 14, 12:00 noon, Jeff Holm will be making a
presentation at the K-Bob Cafe

ANY OTHER BUSINESS: None.

Motion to Approve Bills for Payment — Handshoe/Rush unanimous to approve check
numbers 14589 through14597 and 1 EFT payment totaling $3,298.59.

Adjournment — Swanson/Handshoe unanimous to adjourn at 8:25 p.m.

Chtdey Strven s A

Submitted {jﬂy: (s/) Cathy Stevens Agyef%d By: (s/) Jeffrey Holm
Clerk/Treasurer CHairman, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Elaine Philippi, Lindsey Arrowood, Lester Kriesel, Jesse Ewert
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