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BALDWIN TOWNSHIP 
JOINT MEETING WITH PARK COMMITTEE & 
REGULAR TOWN BOARD MEETING
May 8, 2007

Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.  Park Committee members in attendance were Mark Fredrickson and Jeff Holm.  Park Committee members absent: Mike Seurer, Dave Patten and Kim Good.
Call to Order – The Baldwin Township special joint meeting with the Park Committee was called to order by Chairman Bryan Lawrence at 6:09 p.m.

Bryan Lawrence wanted to ensure that someone is in attendance at the county park meetings to voice Baldwin’s concerns.  If they have been attending, Lester Kriesel will contact Kim Good and Mike Seurer to get a status report.  Lawrence’s view is that the county position should be filled by an elected official.  Jeff Holm said that no minutes have been taken at the township committee meetings since he can remember to ensure that the board members know what the committee is doing.  He feels that a written summary of what the committee has done be made available during the board meetings park committee report.  Mark Fredrickson feels that whoever is attending the county park meetings should be an advocate for the trail system.  Lawrence asked if there were anything the Baldwin board can do to assist the committee.  There was discussion regarding dissolving the park committee due to the fact that not a lot of committee members show up to the meetings.  Fredrickson remarked that everything goes so slow since there is not a lot of money to work with.  Many members feel that it doesn’t hurt to miss a meeting or two.  Fredrickson asked about raising the park fees.  Lawrence said it is difficult raising park fees when there is a chunk of change at the county waiting for a project.  
Jeff Dotseth questioned if the committee finds that most people utilize their own properties for recreation use.  Fredrickson stated that most of the park committee members are looking at the future.  Holm questioned if the township could require a developer to put a public park in their development and a specific dollar amount could be charged per resident.  Holm stated that he looks at the Young park as more of a wildlife entity.  Paul Vollkommer asked about the status of the rail trail.  Holm stated that it is supposed to be constructed 2007/2008.  

Bryan Lawrence questioned if there was any other way that the board could assist the committee in addition to raising the park fees.  Mark Fredrickson stated that enlisting Sentence to Serve would be of great help.  Paul Vollkommer asked if the committee was far enough along with the project to apply for county money.  Jeff Holm stated that the board approved the plans last month and the committee could start with targeting small projects first such as the parking lot.  Lawrence stated that the goal this year is to cut the paths in and get a parking spot set up.  Dave Patten is supposed to provide the board with the dollar figures.  Mark Fredrickson stated that the committee would like to see the prairie grass tillage and pine trees planted in the back of the property to block the Clausen property.  Jeff Holm stated that the board has talked about signage but the committee has not focused on it yet.  Lawrence stated that he would like to see identity signs placed on the corners of the property.  Jeff Dotseth suggested that the committee come to the board with a recommendation of 3-5 potential park names.  Fredrickson stated that the signs need to be standardized.  Lawrence stated that the township did adopt a park ordinance so signs can be posted.  Also, a sign for the park rules needs to be posted.  It was decided not to hold a logo contest.  Vollkommer suggested keeping the logo to 2-3 colors.  Lawrence stated that it would be nice to have both a north and south sign on Highway 169 identifying Baldwin.  Dotseth recommended placing a sign on the west side of County Road 9 also.  Lawrence stated that, in regards to tillage of prairie grass, to include George Clausen with that.  Holm stated that Bill Bronder attended the last park meeting and outlined some areas in the park that would be good for native prairie grass at the southern end of the property.  Bronder thought it would be better to plant next spring and is working to obtain grant money for the seed.  Lester Kriesel stated that all of it should be plowed up and the septic system still needs to be found.  There is a lot to clean up around the buildings.  Holm stated that there are large trees down on the areas that the trails are planned for.  
The town board would like to see the following included in an action plan: signs (present 305 names and a logo to the board); application for grant money; clearing the trees and work on parking lot.  Holm stated they need to find the right grant and then work from there.  The county may require a right turn lane into the park and he would like to see the large trees on the property saved.  Lawrence reiterated that the signs, tillage process, trails cleared as far as trees go and Dave Patten was going to check with West Branch Construction on cutting in the parking lot and trails as part of a donation.  Holm stated that he agrees with the parking lot being the first phase prior to the trails along with tilling up the former tillable acreage.  It was agreed upon that more research is needed on the cost of the trails with the installation done in 2008.  
The next joint meeting with the Baldwin Town Board and the Park Committee was scheduled for August 7, 2007, 6:00 p.m.  

Jeff Holm stated that there is damage to the volleyball court that is on the town hall site and wondered if there were any plans to fix the damage.  Mark Fredrickson stated that Sentence to Serve can help with that.  Holm stated that the committee would like to find a new alternate that is willing to attend the meetings and, if the board is ok with it, possibly publish an ad in the newsletter.  Holm stated that Kermit Young would like to donate benches and tables made out of recycled materials.  Holm would like to see something done in the near future on Mr. Young’s behalf.  Also, the used benches that were purchased last year need some work and the committee will look into obtaining a grant to help with the cost.
A motion was made by Lester Kriesel and seconded by Paul Vollkommer to adjourn the special meeting with the Park Committee at 6:59 p.m.  Motion carried.
BALDWIN TOWNSHIP REGULAR MEETING
Present – Supervisors Jeff Dotseth, Lester Kriesel, Bryan Lawrence, Jim Oliver and Paul Vollkommer.

Call to Order – The Baldwin Township regular meeting of May 8, 2007 was called to order by Chairman Bryan Lawrence at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda – Bryan Lawrence requested that “h”, Planning and Zoning Representative Comments” under Old Business be deleted.  

Approval of Regular Meeting Agenda With/Without Additions/Corrections – A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve the regular meeting agenda as amended.  Motion carried.
Open Forum for Citizens – Resident Gene Nitz said three years ago, Baldwin Township promised to take care of Elk Lake.  He said it’s been two months and speed limit signs are still not up.  Elk Lake is one of the oldest developments in the township, and why hasn’t the township done anything.  Bryan Lawrence responded that there have been improvements in parts of Elk Lake such as laying down class 7.  Lester Kriesel said the township is not authorized to put up speed limit signs.  Mr. Nitz stated that the sheriff had already approved the lower speed limit signs.  Elk Lake was one of the areas toured on the board’s road tour.  Mr. Nitz stated that the grader went by last week and the road is still rough.  He questioned where the blacktop was as he feels they already paid for the blacktop with taxes.
Elaine Philippi said, in regards to her being censured from the Monday night agenda, that her comment about court was a friendly gesture, and not meant as a threat as evidenced by the questions themselves.  She said transparency is essential to democracy.

Gerald Owens informed the town board the bike trail In Deer Trails was already fixed.  He complimented the township on the excellent snowplowing done.  Owens said he feels Paul Vollkommer is committing suicide with all the things being printed in the paper.  Regarding 120th Street, Bryan Lawrence said the street would be checked on for warranty.  
Quintin Reece stated that the town board had no right to censure Elaine Philippi and feels that the board owes Elaine an apology.  
OLD BUSINESS:
Road Report – Lester Kriesel said the road tour results will be addressed later in the agenda.
Clarification/Approval/Disapproval of Vacation of Easement – Christine Stuck was present.  The township had previously gone through the proper procedures in August, 2006 to vacate the easement.  However, clarification of the legal description is needed.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer authorizing township engineer Jon Bogart to work with surveyor Mike Trunk to straighten out the legal description.  Motion carried.
Road/Drainage Issues, Elk Lake Estates – Tristin Hicks was not present.  Jon Bogart said the board directed him to take a look at the drainage issue at Elk Lake Estates.  He talked to West Branch Construction, and a verbal quote was prepared in the amount of  $2,000 to fix that portion of the road and the drainage issues by dropping the subgrade of the road about 10 inches.  A quote of $2,400 was given to try a granite surface along with dropping the subgrade.  Bryan Lawrence said that after viewing this on the road tour, they thought it could be done with a grader.  Bogart said it could be worth a try.  A motion was made by Lester Kriesel and seconded by Jeff Dotseth to first try using a grader to fix the drainage problem in the area.  Motion carried.  
Update on City Wells – Dave Thompson, City of Princeton Public Utilities, was present to update the town board on the proposed city wells along the railroad right-of-way currently located in Baldwin Township and the background of what the utility company has done in the past.  They are working with both the DNR and the Department of Health to obtain permits.  The Department of Health will permit to drill the well but the DNR will issue the permit to use the well.  A letter will be sent out to all residents within 2,000 feet of the proposed well.  They may be using wells of Baldwin residents to monitor this well.  The city is short 800,000 gallons and is in dire straits.  There is an open agreement with Baldwin Township’s fire department to use water in the event of an emergency and that may have to stop.  Jeff Hammer was approached by the utility to purchase 10 feet of his property as a municipal well has to be 50 feet away and the Hammer’s have initiated the process of annexation into the city.  They are also working with Distinctive Door Design to purchase 10 feet.  The utility is proposing 3 wells over a 10-year time period along with a pump house.  They are also proposing a trail easement and planning on putting in a public restroom and a water fountain.  Nothing will interfere with the trail.  The town board thanked Mr. Thompson for providing an update.
Approve/Disapprove Newsletter – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to approve the newsletter as presented.  Motion carried.
Discuss Road Tour Results – Most of the asphalt roads are in good condition, and the board is pleasantly surprised with the condition of Baldwin’s roads compared to other townships.  A bid from Rum River Contracting of $108,000 was given to complete 283rd.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to publish an ad for sealed bids for 283rd Avenue.  Motion carried.  
There are sinkholes on 104th Street that will need to be looked at.  Settling has occurred where stumps have been pulled out.  As there has been 3 overlays in that area already, it was determined that patching would not be of any benefit.  
Clarification of Donations Authorized by Electorate at Annual Meeting – Bryan Lawrence asked township attorney, Troy Gilchrist, to comment as to what the authority of the board is after the electorate had voted on and approved 2 donation requests.  The board has approved donations at a $500 limit.  Troy Gilchrist stated that, in respect to the library, a vote to authorize a contract for library service was made.  The board can consider itself authorized to enter into that contract.  But, the board does not have to.  It is the board’s authority.  Technically, it is a contract for service, not a donation.  Bryan Lawrence commented that unless the board is presented with a contract the board does not have to do anything.  Mr. Gilchrist stated that the library does not have to present it to you now as there is no prescribed way to do this.  Paul Vollkommer questioned if the way the township has been giving money to the library was inappropriate.  Mr. Gilchrist stated that a pure donation sense is very limited.  This way is technically not a donation but a contract.  Vollkommer stated that it would cost the township to produce a contract.  Mr. Gilchrist stated that a contract form is available from the MAT website.  Jeff Dotseth questioned what the message was at the Annual Meeting from the electorate.  Lawrence responded that it was the library enter into a contract with the township; however the board previously made a motion to limit donations.  Dotseth stated that the library was not aware of that motion made by the board.  Mr. Gilchrist suggested that the board state their policy and make motions if they deviate from the policy that has been set.  
A motion was made by Paul Vollkommer and seconded by Lester Kriesel to stick to the original policy of a $500 limit for donations.  Mr. Gilchrist questioned if this would include contracts for services.  Dotseth questioned if the motion would still allow the township to enter into a contract situation.  Vollkommer responded yes, under special situations.  
Jeff Dotseth asked for the question to be called.  All were in favor of calling the question.   In favor of the motion: Vollkommer, Kriesel, Dotseth and Oliver.  Opposed: Lawrence.  Motion carried.
Troy Gilchrist stated that he is not clear where it puts the board.  The board just reaffirmed the policy which excludes contracts.  The library is structured as a contract request.  Dotseth questioned if there should be a second motion regarding the contract.  Mr. Gilchrist replied yes, as the contract with the library has not been addressed.  The historical society donation is more of a donation.  

A motion was made by Paul Vollkommer to not enter into a contract with the library that exceeds $500.  Motion failed for lack of a second.  Mr. Gilchrist stated that his understanding of the motion is that the library is asking to enter into a contract and with contractual situations the board can limit it to $500.  However, the motion failed for lack of a second.  He does not see a contractual situation being limited by the $500.  

Discussion with Township Attorney Regarding Planning & Zoning Representative  The board informed Troy Gilchrist that the town board had decided to nominate a board member to serve in the capacity of a representative to the planning and zoning.  The board nominates and the county appoints.  The question is how to proceed since there were no official motions made at previous meetings.  Lawrence said he feels a board member should be nominated.  Gilchrist said since the three year term is not up, there is no obligation to make a recommendation at this point.  The county is the one that makes the decision.  If the town board determines to appoint a new representative, then it would be up to the county and their rules.  Gilchrist said you do not have to create a policy per se; the board can make a motion.  There are no strict rules, and it’s up to the board.

Relief Association Bylaw Question for Township Attorney – Mike Rademacher was not present.  Brian Torborg said that Rademacher wanted to use Gilchrist to go over the bylaws.  Torborg said the relief association already passed that they would make the donation to the hockey club. 

Approve/Disapprove Resolution for 15 mph Speed Limit in Elk Lake Estates – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve the resolution for a 15 mph speed limit in Elk Lake Estates.  A general recommendation from Gilchrist was not to put up signs that are not enforceable.  Dotseth withdrew his motion.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to propose putting up 25 mph speed signs.  Motion carried.  

Approve/Disapprove Group Disability & Group Life Insurance – There was discussion regarding the pros and cons of disability and life insurance.  A motion was made by Paul Vollkommer and seconded by Lester Kriesel to table this subject until the June 5, 2007 meeting.  Motion carried.

Update on Cost of DSL for Town Hall and Fire Station – Paul Vollkommer gave an update on the cost of DSL for the town hall and the fire station.
Donation to Fire Department and Hockey Team for Clean Up Day, Clarification from Attorney – Troy Gilchrist recommended seeking a contract for services with the hockey team.  Money given to the relief association cannot be touched.  Gilchrist said a donation could be made to the general fund of the relief association which then could be donated to the hockey club.  However, the board is bumping up against the $500 limitation.  
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to donate $500 to the fire relief association with the understanding that they will donate it back to the Blue Line Hockey Club.  Motion carried.

A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to donate $500 to the fire relief association.  Motion carried.

Clarification from Attorney on the Need for Plow Welding Certification – Troy Gilchrist said the township is not required to use a certified welder when working on equipment.
NEW BUSINESS:
Discuss a Workplace Accident & Injury Reduction (AWAIR) Program with        Township Attorney – Gilchrist recommended it is a good idea to have an AWAIR program in place.  Keep it simple and build as needed, but once adopted you have to stick with it.  The purpose of the AWAIR program is for the employees to be aware of workplace safety.  The board will review a sample policy at their June 5, 2007 meeting.  
Discuss Legality of Opening Separate Bank Account for Parks with Township -
Troy Gilchrist advised handling park funds as part of the township accounting process.
Request for 2nd Driveway, Lake Diann Shores – Steven Weissenfluh was present representing Tom Gannon.  Gannon is requesting a second driveway so he would be able to put a pole barn behind his house.  A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to approve the request for a second driveway at the Gannon residence as long as it does not end up on park property.  Motion carried.
Discuss Possible Annexation of 345 Acres – Clint Corrow was present and showed a sketch plan of the area.  He is requesting that the Baldwin Town Board enter into negotiations with the City of Princeton for an orderly annexation agreement.  The school district is interested in locating a site for a school on the south side.  One potential site for a school is 116th Street.  Mr. Corrow is requesting that the 345 acres plus 40 acres of the Nordby property and 40 acres of the Slavik property be included in an orderly annexation agreement.  The estate of Roger Smith is interested in finalizing the deal and Mr. Corrow is not interested in a 2-1/2 acre plat.  Jon Bogart questioned how city services would be provided.  Mr. Corrow responded that they would not start construction until the fall of 2009 and this would be a 10-12 year project.  The city has zero single family home lots at this time.  This land would stay in the township tax base for quite some time.  The school would come first.  Mr. Corrow stated that he would recommend delegating 2 town board members to meet with 2 city council members and come up with a rough format before involving attorneys.  Mr. Corrow stated that he needs to know the decision of the town board by the end of May.
A motion was made by Jeff Dotseth and seconded by Lester Kriesel to open negations with the City of Princeton to work through an orderly annexation agreement for the 345 acres and the two 40 acre parcels that were discussed with an attorney cap of $2,500 that would be paid by the developer.  The negotiation is to start with 2 town board members and 2 city council members.  Mayor Jeremy Riddle stated that the city attorney could review on a retainer basis and then have the township attorney review.  Upon voice vote the motion carried with Dotseth, Kriesel and Oliver in favor and Vollkommer and Lawrence opposed.  Jeff Dotseth and Jim Oliver will represent the Baldwin Town Board. 

Move Agenda Items - A motion was made by Bryan Lawrence and seconded by Paul Vollkommer to table items e, f, g, and h until after the Conditional Use Permits and Plats.  Motion carried.

CONDITIONAL USE PERMITS:
Annual Review of a Conditional Use Permit for a Riding Stable – A motion was made by Jeff Dotseth and seconded by Paul Vollkommer to reapprove the conditional use permit for a riding stable from Robert and Valerie Gordon.  Motion carried.
Annual Review of a Conditional Use Permit for a Painting Business – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to reapprove the conditional use permit for Gary Goskey’s painting business.  Motion carried.

Annual Review of a Conditional Use Permit for Auto Literature Sales – A motion was made by Jeff Dotseth and seconded by Jim Oliver to reapprove the conditional use permit for John and Dorothy Dragich’s auto literature sales business.  Motion carried.
PLATS:
Town Board Opinion of Lot Split on Thoreson Property Off of Highway 169 –Larry Thoreson handed out a sketch plan.  A note from Nancy Riddle, Sherburne County Zoning, reads, “If they are just taking the land for road by easement and there will be no required signature from the Zoning office then it would not require a split.  If the Auditor’s office requires a signature to transfer any deeds then we would at that time require an administrative split, but you’re right if they are not actually taking ownership and splitting the land from Larry’s property, then it does not involve our office or require platting.”   The board as a whole determined that they would approve with a formal plat submitted.

Wolf Ridge 2nd Addition, Approve/Disapprove Final Plat – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve the final plat of Wolf Ridge 2nd Addition with the following comment: Follow any comment from township engineer.  Motion carried.
Approve/Disapprove Extension of Reduced Letter of Credit for Wilderness      Shores 2nd Addition – A motion was made by Paul Vollkommer and seconded by Jim Oliver to approve the extension of a reduced letter of credit for Wilderness Shores 2nd Addition.  Motion carried.

Approve/Disapprove Escrow Refund to West Branch Construction, Highland Farms – A motion was made by Bryan Lawrence to disapprove the escrow refund until the August agenda to see if the seed had taken.  Lawrence withdrew the motion.  A motion was made by Lester Kriesel and seconded by Paul Vollkommer to approve refunding the escrow to West Branch Construction for Highland Farms.  Motion carried.

NEW BUSINESS (Continued):

Decision on Old Plats, Conform to New Engineering Standards or Old – Baldwin Estates Horseshoe Ridge and Rum River Bluffs were in question.  Troy Gilchrist said generally it’s better to stick with the standards that were in place at the time of the preliminary plat.  A motion was made by Lester Kriesel and seconded by Jim Oliver to table until each plat comes in.  Motion carried with Jeff Dotseth abstaining. 

Personnel Issue – A motion was made by Jeff Dotseth and seconded by Lester Kriesel to schedule a closed meeting for Thursday, June 7, 2007 at 5:00 p.m. with the attorney present.  Motion carried.

Town Board Meeting Format – Jim Oliver said he spoke with the MAT attorney to figure out what could be done so that the meetings can take less time and be more organized.  His proposal was to have one board member talk to the people who have issues so that time wouldn’t be taken from the board.  Once a meeting started, a certain format would be followed.  Oliver is proposing that the chairman determines what goes on the agenda and what doesn’t.  There would be no interaction with the public unless the chair deems it to be.  Oliver would like a policy adopted of how the board does business.  Troy Gilchrist stated that the key is a written policy.  It would be best if the township received input from other small cities on how they handle their meetings.  Find out what has worked.  There is a general format on the MAT website.  Paul Vollkommer stated that this direction to closing the public out of the meetings is not right.  Last night when the board approved the agenda a citizen was bypassed and that citizen is going to sue the township.  Other citizens are allowed to speak.  Oliver stated that a list of 14 questions has never happened before.  Vollkommer stated that one person was shut out and she is angry.  She should have been dealt with.  The board showed total bias.  
Jeff Dotseth stated that the last line of her 14 page list contained a legal threat and he is of the opinion that when litigation is mentioned it is wise to table or not address the issue.  Bryan Lawrence asked how much discretion the board or the chairman has as to what is on the agenda.  Mr. Gilchrist responded that the board has a great deal of discretion with the chair being the parliamentarian.  There should be criteria when evaluating agenda items.  However, the board needs to balance the public concern.  Vollkommer stated that the whole purpose of these meetings are public forums.  Lawrence responded that they are public meetings but they are not public hearings.  Mr. Gilchrist stated that the board wants to incorporate some ability for people to present information to the board and he will inquire through his office as to what other municipalities use as a format.  Vollkommer stated that he would like to see meetings reduced to one night a month.  Oliver stated that the past year was a total disaster and the board needs some control on the meetings.  Vollkommer stated that the board cannot cut out the public.  Oliver responded that his intent is not to cut out the public.  Dotseth questioned if it was wise for the board to address, in a public forum, the issues brought up by a citizen who has a threat of litigation.  Mr. Gilchrist stated that it is not a great idea to go into depth with it and the board needs to move forward with caution.  Dotseth asked if the 14 question list should be answered.  Mr. Gilchrist stated that he reviewed the list of questions and feels it is a bit difficult, from an administrative perspective, to answer them in a public forum.  Not too many communities would entertain answering that number of questions.  He would not recommend the board taken time to answer.
Review Tractor Mower Proposal – Bryan Lawrence said he asked Terry Carlile to check a tractor mower located at Anderson, Inc.  Jeff Dotseth recommended getting a revised price which would incorporate a trade-in of the township’s existing tractor mower.  
ANY OTHER BUSINESS:
A motion was made by Paul Vollkommer and seconded by Lester Kriesel to approve check #’s 11858, 11874 – 11878 totaling $2,937.54.  Motion carried.

Adjourn – A motion was made by Paul Vollkommer and seconded by Lester Kriesel to adjourn at 11:01 p.m.  Motion carried.

Respectfully submitted,

Cathy Stevens

Clerk/Treasurer

Attendees:  Dennis Lindberg, Mari Owens, Gerald Owens, David Thompson, Quintin Reece, Jeremy Riddle, Jeff Holm, Christine Stuck, Gary Goskey, Gene Nitz, Elaine Philippi, Jess Hall, Terry Carlile, Elly Rittenour, Clint Corrow, Troy Gilchrist, Jon Bogart, Steve Weissenfluh, Larry Thoreson, Pat Skarohlid, Larry Thoreson, Jon Dragich, Dorothy Dragich, Robert Gordon, Valerie Gordon, Rick Shroeder
