BALDWIN TOWNSHIP SPECIAL MEETING

June 1, 2011

Present — Supervisors Jay Swanson, Larry Handshoe, Tom Rush, Kimberly Good and
Randy Atwood.

Call to Order — The June 1, 2011 special meeting of Baldwin Township was called to
order by Chairman Jay Swanson at 7:10 p.m.

Approve/Disapprove Contract for Cost Share with Sherburne County Soil & Water
(Elk Lake Beach) — Good/Rush unanimous to approve the contract for cost share with
Sherburne County Soil & Water.

Stated by Jon Bogart that it will cost approximately $500 for the removal of the concrete
at Elk Lake Beach. Mark Basiletti, using Plan 3, the cost of planting the bottom with
seedling plugs would cost $1,221.00. The total would be $14,756 with the plants (the
dollar amount includes 10% construction contingencies). Volunteers will be used for the
planting. He will come up with a planting plan, and run it by the township. The only
standard is that they have to be plants that will grow in that environment. Another
project for volunteers will be watering. Good/ Handshoe unanimous to bid on Plan 3 for
$14,756. The bid would be with Bogart's estimates. Bogart and Basiletti will put out
specifications including taking out the concrete. Handshoe made a friendly amendment
for a total of $13,535 plus $500 for concrete removal for a total of $14,035 (price does
hot include 10% construction contingencies).

Handshoe/Atwood unanimous to approve the cost sharing amount of $1,221.00 with
Sherburne County Soil & Water for the plantings.

Review/Approve/Disapprove Township Engineer Gravel Estimates, Advertising
for Sealed Bids — Good/Handshoe unanimous to approve the township engineer gravel
estimates for Elk Lake at $42,500. Bogart will build a proposal for the July meeting in
order to obtain quotes.

Review HCP Coordinator Job Description — A consideration of hiring a coordinator,
with the assistance from the clerk, was brought before the township board by Don
Hickman. Since there are grant opportunities for all three task forces he felt a
coordinator would be a good idea. It was stated that a grant writer would be more
expensive than just a coordinator. 15% of the overall grant would buy approximately 20
hours a month. Included in the minutes is a detailed recommendation from the
Government Innovations Task Force:




Government Innovations Task Force
HCP Coordinatar Job Dascription Racommendatlon
June 1, 2014

The Government Innovations Task Force believes that the HOP courdinator should coordinate ard
adninlstrate the HOP grant, malntaining a ¢loso working refalionship with the Inifiative Foundatfon,
while utilizing all the resources the IF has to offer Baldwin Township.

Wo recommend tho following job description efemonts:
a, Wil be required to administrata the current HCP grant
B, Will provide the intarface batweaean tha [nitlative Foundatlon and the township baard
c. Wil provide the interface belwesn the township board and the HCP taskforces
ingluding the stoaring conmliies
Wil lrack Iniliative funds
Must attend aach taskiorce and steering commiltee meetings
The ¢oordinator doas not pedform nanmal taskforco sacretarial ditlos
Must complete the HCP annual report
Workload is expected (0 be 20 hoursfmonth
The HCP coordinator NOT replace the township board member as lfalson

Tremeo

Wa agree with the olhar lask forces that grant applications are integral to tha long tarm future of
Baldwin Township governmeni. We believe that coordinalor job shoutd NOT include grant-writing
fasks. We visw the HCP caordinater and the grant wriler as two separale positions that require two
diffarent skill sots, |t is our view hat the caordinator shawdd FOCUS on administrating the HCP
program for tho purpose of golling things done. Our position — ihat of separating the coordinalor and
grant writer into differsnt Jobs — dossn't mean that grant vaiting won't get done. We slili want grant
wiiling to gt dana, we just don't think i should ba the coordinalor's task. The IF can provide us with
grant referrals sinca they have grants and grants wiiters thay can rocommond. Bocause grant
compalltion has ereasad, different grant opportunities may rediire different expertise,

[t was stated by Don Hickman of the Iniliative Foundation at a steering commitize meeling that 15
percant of the $206,000 —in olher words, $3,000 — is a general inarker to use to determing the amount
lo pay a coordinatar. Filteen (15} percont will nol bo adequalo to pay for both a coordinator and a
grant wriler. 1f our foous is to do both - oblain grants and coordinate the HCP program, i's goiag to
{ake a larger parcentage Lo accomplish both, Flity (50} parcent seams like 8 more realislic number lo
conslder which could dealn funds from the originsl goals. However, if successful, it coutd also muliiply
the tunds avai‘able for goals work.

We have much work to do to devalop a firstrate fownship We have many tasks hefore ns that naed
to ba accomplishad. Tha HOP progiram is a good start in faclitaling the work before us. The HGP
coerdinator should focus on helping the {ask forces reach thalr gaals. ncluding grant writing In the
coordinator's position will only detract from our ability to reach our geals by directing HGP program
furds in anolher direclion, Grant application preparatfon should have no nel cost as costs should he
fully recoveared from the grant funds recaived. We recommend that Baldwln Township fund his affort
saparate from HCEF coordlnatlon. Additionatly, payments to conlract grant writers for HOP related
goals could apply toward Baldwin grant maltching funds. Scparation of oxpenses ar nacessary o
determine the affecliveness of the axpenditures.




The Government Innovations Task 17orce believey that the HOP coordinatar should
coprdinate and administrale the TICP grant, maintaining a close working
relationship with the Iniliative Foundaiion, while utilizing all the resources the IF
has to offer Baldwin township,

We belicve that coordinator job shiould NOT include g unt—wmmg tasks. We view
the MCP coordinator and the grant writer as two separate positions that reguine two
different skl sets. T 13 our view that the coordinator should FOCUS on
administrating the HOP program for the purpose of getting Lhings done, Our
position - that ol separating the coordinator and grant writer into different jobs —
doesn’t mean that geant writing won’t get done, We stifl svant grant writing to get
done, we just don't think it should be the coordinator's task, The 1F ¢an provide us
with grant writing assistance since they have granis ancd grants writers they can
recommend,

It was slated by Don Hickman of the Inktlative Foundatlon at a steering comintttee
meeting that 15 percent of the $20,000 . in other words, §3,000 — is a gencral marker
o nse 1o determing {he amount to pay a coordinator, Fifleen percent will not be
adequale (¢ pay lor Dot a cuordinator and a grant writer, I owr focus is 1o do both -
~ Dbtain grants and coordinate the FCP program, it's going to take a larger
pert_‘e:;mgae to accomplish both, Fifty percent seems like a mnore realistic number o
conskder.

We have much work 1o do to develop a fisst-rage township, We liave many tasks
Pelore us that necd 0 be accomplished. 'The HCP progeain is a good start in
facilttating the work before us. The HCP coordinator showld focus on helping the
task [orces reach thair geals, Including grant writing in the coordinators position
wilt enly detract from our abiligy (o reach our goals by directing HCP program fungds
in another divection.

Hickman said that the Steering Committee has not yet determined where the emphasis
should be yet whether on a coordinator or a grant writer. He will furnish a list of people
who have expressed interest. There was discussion regarding if fees for a grant writer
could come out of the grant monies, and if it was practical to assume that one grant
writer can handle all grants. Hickman said it's hard to know without knowing any of the
urgent projects or priorities. It was discussed that all grants may not be HCP related,
and it would be desirable to expand into other areas if possible. There was a concern
that people don’t know how many grants are available, and a coordinator would have to
know which grants to apply for. If the positions of a coordinator and a grant writer are
combined, the focus inevitably would focus on grants, and there probably would not be
enough time for coordination. Applying for grants is a lot of hard work, especially when
it concerns grants of any substance, and even more factual when it comes to

government grants.

There was also discussion on how to interest more community members to get involved
with the different committees. There has been a struggle to get interested members to
come in and stay. Even though this is a chronic problem for all communities, Baldwin
has unique chalienges. There is hope that a HCP coordinator would help with
involvement and promote the vision for the Healthy Communities Partnership.




Review Planning Commission Applicant Information & Advertisement — The HCP
Government Innovations Task Force bylaw recommendations, planning commission job
description, and planning commission qualifications are included as:

, Baldwin Planning Commission

Bylaws Etements Recommendations
May 17, 2041

Flannlng commisslon bylaves olements recommended by the HGE Government Ionovaltons Task Force,

Number of Members;
+ Fiva (5) voling,
+  Two (2) non-voling.
o One (1) altemate, non-voling except when stbstititing for an sbsent reputre valing membor,
o Ope (1) town board member, non-vollng.

Term of Mambers:
+  Three (3) yoar torms staggered.
o Two (2) members have initial one (1} year term,
o Two (2) members have inifial two (2) year lerms,
: o One (1) member has inftial three {3) yaar tlerms.,

Town Board Member Rote;
+  Commurdcation link to the fovin board.

Foom Limils:
+  Threp (3) cansocullve thiee {3) year tenns.

Residency Requirements:
«  Baldwin resident and Bakiwin land owner.

Compensation:
v Town board lo delesmina.

Recruiting (naminating committea):
s Towa board 19 delermine.

Township Stafi Rota:
v Townshipwill provide administralive staff for lems such as agenda and mesting minutes preparation,

Other Cliy or Counly Reprasantation:
s Asrequested by the planning commission,




Planning Commission Member

Joh Description
May 26, 2011

The Planning Commission Is an advisory body to the Township Board, which Is primarily
responsible for direcling the shaort and long range arowth and development of the Township including
maintenance and implomentation of the Township's Comprehensive Plan and asseciatod ‘spacific

plans. ltis composead of up to seven Commissioners who shall be resldent landowners of the
Township, serva with or without compensation and bo appolnted upan tha basis of three affitimative
votos of members of the Township Board, hased on applications from members of the Tawnship.

Commissioners will Iniflally bo appolnted to varying tenn lengths of 1, 2 and 3 yearlerms, with a
maximum of two {2) three (3) yoar tenms limit. After the Commissloner's initial term is served,
successive terms shall be three (3) years in length.

Dulies may include but not limited to;

Work with the Township board and cltizens to estabiish a foundational Township
Comprehensive Plan.

The Planning Commission reviews all applicatione and docurments related to zohing
regulations and use issuas within Baldwin Township, as well as all capital
Improvemont programs. .

The Planning Commisston will work with cltizen task forces’ to asslst and guide
resourcs planning as naeded.

inortler o implement the Comprehensiva Plan, the Flanning Commisslon is
empowaored to recommend policles and procedures to administer the Township's
ardinanices, rulos and regulatione to rogulato the use of buildings, struclures and
land. .

Generally assist the township board In planning issues as directed.




Planning Commission Member

Dasirable Qualifications
May 26, 2011

A Planning Commissioner’s primary duly s fo make land use declstons that are consistent with
tha policles and plans formally adopted by the Township Board. Therefore, the first priorlly of &
Planning Commissioner must be fo dovslop declslon-making skills and knowledge of Township
policles. It is not ¢ritical to have training in fields such as planning, architecture, law, civil enginearing,
geology, economics, or demography: these are skills that are avaitable to the Commissloner from
other Township and outside tesources.

The commissioner's joh Is to weigh the professlonal Input given by staff, environmental impact
raports, task foree and consultant reports. A comntissioner ls much like & Judge who s trained to
render a legal decislon based on the leslimony of experts and others who appear as witnesses In any
official proceedings.

Supgested quallflcations for a Plannlng Commissioner indude:

*  Awillingness and abllity to research and report on Issues, pragrams and pollcles related lo
devalopment issues, '

+  Awilllingness to allend meelings on a reguiar basls, Three (3} unexcused absancas in ona
yaar are generally grounds for dismissal from the Commission.

*  Awilllingness to asslst in implementing projacts as decided upen by the Townshlp Board.

+  The abllity to sustain harmonious workhig relationships with Commissien members, the
Township Board, residents, and tho public.

+ Awillingness to attend extracurricutar meeting and training seminars related to regional

planning ueop,




Governmeant innovationé Task Force
HCP Coardinater Job Descrption Recommandalion
Jung 1, 2071

The Governmant Innovalions Task Force balleves that the HCP coordinator should coordinate and
administrate the HCP grant, maintaining a close working refationship with the Inltiative Foundallon,
while utiizing all the resourcas the IF has to offer Baldwin Township.

We recommend the following Job description elemants;
a. Wil ba required lo administrate the current HCP grant
b. Wil provide the intorface belwaan the Inlative Foundatlon ard the {ownghip board
c. Will provids the interface batween the township board and the HCP taskforces
including the sleering committea
Will track Initiative funds
Must allend sach laskforcs and sleering comntittee meetings
The coordinator does not perform nermal taskforce socrolarial duties
whist completa the HCP annual report
Workload Is oxpacted to be 20 hours/month
The HCP coosdinator NOT replace the township board mamber ag liaicon

TEm TS o

We agree with the other task forces that giant applicalions ace Integral to the long lerm fulure of
Baldwin Township goveruinent, We believe that coordinator job should HOT include grant-writing
tasks. We visw the HCP coordinator and tha grant vailer as bwo separate positions that require lwo
different skilt sefs. It is our view thal the coordinator should FOCLIS on adminlsirating the HCP
program for the purpose of getting things done. Qur position — thal of zeparating the coordinator and
grant writer into diffarent Jobs — doesr'l mean that grant writing won'l get done, We still want grant
wriling to get dona, we just don’t think it should be the coordinator's task, The IF can provide us with
grant referrals elnce thay have grants and grants writers they can recommeond, Because grant
vompatilion has increased, differont grant epporiunitias may require different expartise.

Hwas slated by Don Hickman of the Inilialive Foundation ot a slooring commitiee mesting that 16
percent of the $20,000 ~ in olher words, 3,000 ~15 g general marker (o use to delermine the amount
lo pay & coardinator. Fiftesn (15) percent will not be adequate to pay [or both a coardinater and a
grant writer. If aur focus 1s to do both - oblain grants and coordinate the HCP pregram, If's golng to
take & larger percentage fo accomplish bolh, Fifty (83) parcent seams like a more realistic number to
consider which could draln funds from the original goals. However, if successful, it could also multiply
the funds available for goals work.

We hsun rnich wark taodo In davaing a fieslrate lownehip. \We have many iaske before us that nead
to be accomplished. The HCP program I& a good start in facilitaling the work before us. The HOP
coordinator should focus on helping the task forces reach thelr goals. Incleding grent writing in the
coordinators position will only detract fram our ablfity fo reach our goals by directing HCP program
furds in enother direction. Grant application preparalinn should bave no nel cost es cosls should be
Tully recovered fram tha grant funds received. We recommend that Baldwin Township fund this effor
separale from HCP coordination, Additionally, payments lo contract grant weilers for HOP rolaled
goals could apply loward Batdwin grant malching funds. Separation of expenses are necessary o
determine the offoctiveness of the expenditures,

Nordby said that an attorney may probably develop the bylaws.

Approve/Disapprove MAT Short Course Attendance, Monday, June 20 (Early
Bird Registration Ends June 6" —~ Save $10!) -~ Good/Rush unanimous to approve
sending Swanson, Stevens, Goetz Dobson and Good to the MAT Short Course on
Monday June 20", Atwood will determine if he is able to attend and inform the clerk.

Rush/Atwood unanimous to close the town hall on June 20, 2011 since the clerk and
deputy clerk will be attending the MAT Short Course.

Adjourn — Handshoe/Rush unanimous to adjourn at 9:06 p.m.
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Submitted By: (sf) Cathy Stevens Af{an By: (s/) Jay Swanson
Clerk/Treasurer n, Board of Supervisors
Baldwin Township Baldwin Township

Attendees: Blane Ding, Tech Huntington, Dean Kleinhans, Don Hickman, Jon Bogairt,
Mark Basiletti




