BALDWIN TOWNSHIP REGULAR MEETING
August 1, 2011

Present — Supervisors Tom Rush, Larry Handshoe, Kim Good, Jay Swanson and
Randy Atwood.

Call to Order — The August 1, 2011 regular meeting of Baldwin Township was called to
order by Chairman Jay Swanson at 7:03 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Additions/Corrections to Agenda — ltem ‘b’ “Approve/Disapprove Appointing Animal
Control Officer” from New Business to be moved to Old Business below Road Report.
Remove under Old Business Fire Department Report “Approve/Disapprove Fire
Department Administration Writing Vehicle Policy” and add to the agenda for the month
of September.

Approval of Regular Meeting Agenda With/Without Additions/Corrections —
Handshoe/Rush unanimous to approve regular meeting agenda with additions.

July 2011 Final Treasurer’s Report — The clerk reported receipts of $135,064.50 and
disbursements of $57,450.64, check numbers 15670 — 15768 and 6 EFT payments
leaving a balance of $568,180.94. The July 2011 final treasurer’s report was accepted
subject to audit.

August 2011 Preliminary Treasurer’s Report — The clerk reported receipts of
$1,758.51 and disbursements of $15,099.34, check numbers 15769 — 15806 and 0 EFT
payments leaving a preliminary balance of $554,910.31.

Sheriff’'s Report - Officer Wilson reported there were 160 calls for service in the month
of July. Even though the sheriff’s office doesn’t have a recommendation, Officer Wilson
said the larger the number the better, and reflectivity is key. The color red and blue
stand out in the summer months whereas green tends to blend in. The signs are very
much being anticipated by the sheriff's department.

APPROVAL OF CONSENT AGENDA:

Approve Town Board Meeting Minutes of July 11 and July 20 Special Meeting and
July 20, 2011 Workshop — Rush/Good unanimous to approve the Town Board meeting
minutes of July 11, 2011, the Special Meeting minutes of July 20, 2011 and the July 20,
2011 Workshop minutes.

Open Forum for Citizens — Swanson stressed there was a 20 minute maximum for
open forum comments. If the time allowance is over the 20 minutes, it will be added to
next month’s agenda.




Christi Miller, 285" Avenue, provided photos to the board of the boat launch on Elk
Lake, the Ridgewood Bay launch and other areas of Elk Lake. She stated that 20-30
people that use that launch will have to use another access. She reviewed the history
of the launch and previous town boards. There are encroachment issues on the launch
and 3 individuals that want this launch out. There are issues with road run off in the
area. Atthe end of 287" Avenue is a beach. There is also an issue with having a boat
taunch and swimming together. She suggests designating the other two as beaches
and this one as a launch. She also provided a sheet of information on phosphates and
nitrates and stated that dishwashing detergents are now phosphate free.

JoAnn Graham, 287" Avenue, stated that she was confused over Baldwin owning the
access as she believed it was only for Elk Lake Estates residents. She is no in favor of
the rain garden and would like to vote for the boat launch.

Gene Nitz, 287" Avenue, asked what the board was going to spend on the roads in Elk
[Lake Estates and questioned why the board would even spend money on gravel for the
road. This board is talking about redoing 112" Street and it is already paved. This
board is no different than the old board and will not do anything in that area. Rush
stated that the town board is following the capital improvement plan. Swanson stated
that the board is installing a rain garden and class 5 on the roads. If Elk Lake Estates
roads were done properly it would cost well over $1.5 million. If a survey was done in
that area it would be an eye opener where the roads really are supposed to be.

Chuck Nagle, 131°! Street, questioned why an agenda item request he had sent was
missing from the agenda. He was not given a reason why it was not included on the
agenda. Swanson stated that his agenda item was visited once and the board had
decided to only record the regular meeting each month. Nagle also informed the board
that he has a written request in for a copy of the grant application to potentially pay for
the address signs. The third item Nagle wanted to discuss was he had found two
different town board meeting minutes in 2007 where there was discussion as to how far
a firefighter could live to be on the department.

Elaine Philippi requested that agenda item “c” of new business, Night to Unite, be
moved to the HCP reports.

Dawn Othoudt, 142" Street, stated that she supports everything Christie Miller has said
and that there is an opportunity for compromise. She would like the board to consider
all options. Specifically relating to 142™ Street, there were problems with dirt runoff
about 4 years ago. The township spent money to dig down and put in crushed concrete
and the road was raised. It was not a problem in the past but now it is and asked if
someone from the township could take a look at it. It is not graded as it is crushed
concrete. Swanson stated that Handshoe will get together with the maintenance
employees to take a look at it. She handed pictures to the town board.

Blane Ding, 293" Avenue, handed out background information on the Elk Lake beach.
He stated that the shoreline is 56 feet. If it was designated a swim area it would need to



be 20 feet from the launch area. Everything was done legal as it was posted and on the
internet. In June of 2008 the county told the township to leave it as is. When the board
did this it was done legally. Complaints started and he even was threatened today 45
minutes before the meting. His solution would be to take out the landing and stop the
feuding. Save the lake.

Dean McDevitt, 143" Street, referenced a letter to editor written by Blane Ding and
Shelly. The Eik Lake Improvement Association recommended a rain garden and buffer
zone without launch. There is no parking in the area. People have to wait to get on the
lake. The lake association has plans to limit the amount of boating. There are three
people that don’'t want the land and, at the lake association meeting, the option of
maximizing rain garden and buffer zone without the launch passed 21-0.

CONDITIONAL & INTERIM USE PERMITS: None.
PLATS: None.
OLD BUSINESS:

Fire Department Report — Chief Rademacher reported 33 calls in the month of July for
the Northeast Sherburne Fire Department. Unfortunately the ISO representative will not
be able to get to Sherburne Fire Department this fall. Rademacher is hoping for next
spring. He explained that contrary to misinformation, the [SO people come in and give
a point total. Once they come out they will not revisit for 3 years; and will not come after
the weather freezes. An update on vehicle policy is being prepared. Other policies are
being obtained and adapted to use at Baldwin. Commenting on the address signs,
Rademacher said they have looked at different signs with different colors. It appears
that biue sticks out; whereas there is a hindrance with green because of the vegetation.
North Ambulance suggests blue as being the easiest to see.

Approvel/Disapprove Fire Department Handbook Changes — Swanson/Goced
unanimous to table until September 12" meeting.

Approve/Disapprove Fire Department Administration Writing Vehicle Policy -
Deleted from agenda. (See Additions/Corrections to Agenda above).

ISO Rating Update - See above under Fire Department Report.

Approvel/Disapprove Fire Department Meetings Being Closed —~ Swanson
understood that at one time it was stated that the fire department meetings were open
to the public. He doesn’t want to rush into this decision too hastily, since it's not a
problem with the entire public, but with one individual. Rush commented that the fire
department’s four relief association meetings are open to the public. The budget and
money spent is also public. If anything needs to be reported to the public or to the
board, Rush said he will definitely handle it. But there is a problem with the
dissemination of information of fire department procedures which makes it



uncomfortable to discuss when outside citizens are sitting in on the meetings. A motion
was made by Kim Good and seconded by Larry Handshoe to approve closing the fire
department meetings. In favor is Good, Rush, Atwood and Handshoe. Opposed is
Swanson. Motion carries.

Relief Association Report — It was reported by Rademacher that no changes have
been made. The treasurer is requesting to give reports on a quarterly basis.

Road Report —A memo to the board for the month of July 2011 from Terry Carlile is
below:



AMEMO TO THE BOARD FOR THE MONTH OF JULY 2011

For the month of July 2011 we spent 122 hrs cutting up and hawling away a total of 48
loads of trees downed in vatious storms, The storm on july19™ called For extes help, so
we asked Mark Otls and Zac Goad to help ou, between those 2 people they spent 29 total
hours out of tho 122 hours spent,

Lou and I spent 8 hours Hot Patching.

Lou and I spent 14 hours Graveling various arcas around township.

I spent 6.75 hrs weed whipping and mowing park.

We spent 11,5 hrs weed whipping and mowing cemetery.

We spont 9.5 hes weed whipping and mowing town hall area,

Met with Jon Bogart in Cumbetland Creek concerning large crack across
rond 284™ ave, Decided to call Gopher State for [ocates ag road is hollow

underneath and needs to be cut out and refilled with class 5 and
reblacktopped.

Spent abowt 2 hrs resealing roof above middle entryway as it is leaking
water into women’s bathroom,

Lou spent 8 hrs ropairing coolant leak in grass 2 for Rire Dept, changing out
frost heater and flushing out cooling system,

Lou spent 4 brs on animal control picking up 2 dogs and transporting to vet.

1 apent about 2 hrs on sower lapoon road filling in riprap and class 5 to
repair washout at township line culvert.

Lou spent 5 his changing out 3 ballasts and 7 lite bulbs ot Fire Hall.

Terty C. Calile
Maing, Dept

Discuss/Approvel/Disapprove Establishing Cartway, 119" Street — A Petition for a
Cartway to Access Landlocked Property along with attachments was submitted to the
Town Board by Felix A. Mannella for the Walter Nau property. Handshoe/Rush
unanimous to motion to table until the Township Attorney reviews the petition and
memorandum.



Approve/Disapprove Requirement of Payment and Performance Bonds for
Projects Over $10,000 — Good/Handshoe unanimous to approve requirement of
payment and performance bonds for projects over $10,000.

Approve/Disapprove Requirement of Bid Bonds for Projects Over $25,000 —
Good/Handshoe unanimous to approve requirement of bid bonds for projects over
$25,000.

Chipseal Project Update — Since the weather hasn’t been conductive to start chipseal,
Bogart suggested delaying the project until spring. Letters will be written to the
contractors regarding the postponement.

Discuss/Approve/Disapprove Work Needed on Sait/Sand Shed — Good/Handshoe
unanimous to approve up to $1,000 of purchased pieces to repair the salt/sand shed.

Status of 2011 Road Projects Per Capital Improvement Plan — According to
Handshoe progress has been made on some of the projects.

Approve/Disapprove Maintenance Emergency Personnel Pay Rate — Two plow
drivers have been hired at $16 per hour to help with emergency tree removal.
Handshoe/Good unanimous to approve.

Approve/Disapprove Animal Control Officer — After reviewing all the applicants and
interviewing the top four applicants, Good and Handshoe recommend Craig Hitburn for
the position of Animal Control Officer. Good/Atwood unanimous to approve Hilburn as
Baldwin’s Animal Control Officer pending receiving a copy of his Workmen’s Comp
Insurance.

PAVC Update — Wellhouse #5 has been removed in preparation for the future site of
the amphitheatre.

Park Committee Report — Kriesel and Rush will be working on the rock memorial for
the park. Kleinhans and Rush will be working on the application process through the
county. There was discussion regarding swings, and turning the buildings into a
pavilion.

Approve/Disapprove Rescinding Previous Motion on Removing Boat Launch at
Elk L.ake — Swanson stated that when the board first started talking about the rain
garden with the grant it was originally talked about without discussing removal of the
launch. We do have a plan to have the launch stay in and it would not be difficult to run
it through Mark Basiletti, Sherburne County Soil and Water. Swanson wants as big of a
rain garden as possible along with listening to the residents. Good stated that the boat
launch is in a bit of disrepair and feels that the township should not have ever installed
it. She sides with the lake association and feels that once the rain garden is installed
people will disrespect it. There was discussion regarding mixed use at the beach.
Good stated that she feels it is bound to fail and it is already in disrepair. It will continue



to haunt the township. There is a large piece of property off of 287" Avenue that the
township owns. The board has met many times and she feels that our decision is being
second guessed. The motion was made with the best interest of the community in
mind. Good/Handshoe motion to uphold the previous decision. Mark Basiletti stated
that it does not affect your cost share contract but they would need to approve the
design. Rush questioned if Basiletti saw a lot of mixed use (beach/boat landing} in the
county with Basiletti answering that he was not aware of any trailer access this small.
Upon voice vote, the motion failed with Swanson, Atwood and Rush opposed. The
issue will be discussed at the August 16, 2011 town board special meeting and also at
the September 12, 2011 town board regular meeting.

Status of Elk Lake Landing Encroachments — Bogart said a letter has been sent out
to the resident who is encroaching on the beach.

Open & Approve/Disapprove Young Park Parking Lot Quotes — Two quotes were
received. Erickson Asphalt quoted $32,955 for the Young Park parking iot; and Rum
River Contracting quoted $31,665. Good/Handshoe unanimous to approve the bid to
Rum River Contracting pending approval of Baldwin’s park fees from the county.

Approve/Disapprove Cost of Material for Young Park Memorial/Monument Sign —
Kermit Young desighated $1200 for a monument at Young Park. Kriesel and Rush will
be looking for the ideal rock to use. Good/Handshoe unanimous to approve full access
of the $1,200 for cost of material for the Young Park memorial/monument sign in order
to get the work dene.

Approvel/Disapprove Maintenance Dept. Installing Swingsets (Specify How Many
Swingsets & Location) at Young Park — Atwood/Good unanimous to approve having
the maintenance department install swingsets at Young Park.

Regional Park Committee Update - No meeting in the month of July.

HCP Task Force(s) Update — It was decided to unite into one HCP Task Force
committee instead of three separate committees. The township supervisors will rotate
as liaison to the meetings; and Carol Swanson will be chair of the united task force
committee.

A ‘Nite 2 Unite” aka Baldwin Festival is being planned with a tentative date of
September 21%. A preliminary budget of $550 includes signs, printing/fnewspaper,
rentals, and restroom fee. Good/Rush unanimous to approve up to $1000 for the newly
formed HCP Committee to put together the ‘Nite 2 Unite’ Festival with the township’s
portion of the cost to be $500.

County Planning & Zoning Report — No report.



Joint Committee with City of Princeton Status — According to Rush there will be a
tentative joint committee meeting on August 23" regarding the annexation agreement.
The agreement has not yet been reviewed by the township attorney.

Status of Water Rescue Equipment Auction — The inventory list is ready. Atwood
and Swanson are trying to repair the ice auger. The preferred drop-off hours are
Monday through Thursday from 9:00 to 4:00 in Maple Plain.

Approvel/Disapprove EMS Ordinance No. 300 — Handshoe/Rush unanimous to table
the EMS Ordinance No. 300.

Approvel/Disapprove Using Chipsealing Funds to Pay for EMS Signs —
Handshoe/Good unanimous to approve having an ordinance bhefore approval of any
funds for signs.

Approve/Disapprove Special Assessment for EMS Signs — Handshoe/Good
unanimous to approve a special assessment for the EMS signs pending approval of the
ordinance.

Review Township Attorney Comments on Planning Commission Bylaws — The
comments are below:
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ApprovelDisapprove Attendance at Township Legal Seminar, Thursday,
September 8, 2011, Albertville -~ Good/Atwood unanimous to approve the attendance
of Good, Swanson, Handshoe and the clerk at the Township Legal Seminar on
Thursday September 8, 2011.

TABLED ITEMS:

Approvel/Disapprove County Comprehensive Plan — Handshoe/Good unanimous to
approve the County Comprehensive Plan.
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NEW BUSINESS:

Approve/Disapprove Adding City of Princeton Planning Commission Report to
the Monthly Agenda — Handshoe/Rush unanimous to approve adding the City of
Princeton Planning Commission Report to the monthly agenda.

Approve/Disapprove Appointing Animal Control Officer — See above.
Approve/Disapprove Permission to Fund & Hold “Night to Unite” — See above.

Recognition of Roland Thompson for Many Years of Service — A card of recognition
was signed for Rod Thompson for his many years of service as the animal control
officer.

ANNOUNCEMENTS:
* Town Board Special Meeting, Monday, August 15, 7:00 p.m.
* Town Board Special Meeting with Bob Bunger, Tuesday, August 16, 8:00 p.m.

ANY OTHER BUSINESS:
A tentative date of either August 15 or 16 will be set for a meeting with the AT&T
consultant for training with the iPads.

Motion to Approve Bills for Payment — Good/Atwood unanimous to approve check
numbers 15769 to 15806 totaling $15,099.24 for payment.

Adjournment — Handshoe/Atwood unanimous to adjourn at 10:20 p.m.

oved By: (s/) Jay Swanson
ajgman, Board of Supervisors

Clerk/Treasurer
Baldwin Township Baldwin Township

Attendees: Christi Miller, Blane Ding, Tech Huntington, Chuck Nagel, Jon Begart, JoAnn
Graham, Gene Nitz, Lester Kriesel, Rene Simon, Felix Mannella, Doris Jensen, Bill
Bronder, Mark Basiletti, Lee Goodin, Shelley Goodin, Carol Swanson, Robert Week,
Dawn Othoudt, Ron Hurkman, Cathi Hurkman, John Riebel, Scott Case, Shelley
Larson, Elaine Philippi, Craig Hilburn
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