Baldwin Fire Department Approved
Officer Meeting Minutes for 07-10-2011

Attendance: Larry Boeke, Jim Buell, Scott Case, Robin Fischer, Joe Kiel, Mike
Rademacher

Call to order 1645

Correspondence: Thank you to Travis for getting some backboards.

L Approve Previous months minutes
a. Motion by Scott Case, Seconded by Robin Fischer. Motion passes
unanimously.

IL. Review of Prior Months Calls-16
a. Medicals= 9
b, Pls=2
¢. Fire=1
d. Other =2 Mutual aid, 1 down tree, 1 cancelled.

III.  Apparatus — Jim Buell
A. Truck checks, updated sheets.
B. Truck maintenance changes.
C. VHF wiring removal.

IV.  Training Report — Joe Kiel

V. S.C.B.A - Robin
a. One pack bad.

VI.  Building/Grounds- Don Larson
A. Don Larson will change the door codes.

VIi. Equipment-
A. Does new gear fit?

VIII. Recruiting- Larry Boeke
A. New applications.

IX, Work Detail
X. Communications

XI. Miscellaneous
A. 150 update



B. Get officers more involved in reporting and percentages.

Scott Case makes a motion to close, Jim Buell seconds. The motion carries
unanimously.

Meeting adjourned 1910



