BALDWIN TOWNSHIP BUDGET WORKSHOP
December 10, 2012

Present – Supervisors Randy Atwood, Tom Rush, Larry Handshoe and Kimberly Good.  Supervisor Jay Swanson was absent.

Call to Order - The December 10, 2012 Baldwin Township Budget Workshop meeting was called to order by Vice Chairman Tom Rush at 7:00 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.
Review 2012 Budgets/Line Items for Each Fund and Establish 2013 Budgets/Line Items for Each Fund – Discussed and reviewed were budget and line items for the road and bridge fund, the general fund and the fire fund.  
Supervisor Rush, Chief Rademacher and the fire department captains will meet to establish a detailed budget/line item report to present to the board.  A workshop will be scheduled with the fire department for January.

Supervisors Atwood and Rush will meet with the clerk to establish a detailed budget/line item report comparing the 2012 actual figures to a 2013 proposed report to present to the board.
Review/Approve Proposed 2013 Budget – Discussed and reviewed were the 2014 road projects, cracksealing and chipsealing, the Sandy Lake drainage issues, calcium chloride for Elk Lake, 100th Street and the 2nd lift for 112th Street.  Handshoe/Good unanimous to table the proposed 2013 budget until the regular meeting of December 18, 2012.
Adjourn – Handshoe/Good unanimous to adjourn at 8:57 p.m.
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