BALDWIN TOWNSHIP SPECIAL MEETING
December 3, 2012

Present – Supervisors Jay Swanson, Kimberly Good, Larry Handshoe, Tom Rush and Randy Atwood.

Call to Order – The December 3, 2012 special meeting of Baldwin Township was called to order by Chairman Jay Swanson at 6:00 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.  
112th Street Easement Resident Review with Township Engineer – Chair Swanson presented an overview of the 112th Street project.  Jon Bogart, township engineer, was present and stated that the project will commence late May or early June.  The project will consist of blacktopping and taking down hills with extra grading on the back slopes to flatten them out.  The temporary easement will last about one year.   Resident Gene Nitz questioned why 112th Street is being worked on before 100th Street.  Swanson stated that 112th Street has been on the docket for over a year and a half.  The cost estimate for 2013 is $283,000 with the second lift being done in 2014.  Patching has been completed on 100th Street which should allow it to last one more year.  Rush stated that he voted for the 112th Street project and both roads are on our capital improvement plan.  However, it is not feasible to do both.  The township is saving $20,000-$25,000 by having the project done jointly by both Baldwin and Livonia Townships.  
The road will be resurfaced and widened as the goal is to increase sight distances.  There will be a lot of safety improvements as the road will be getting wider and raising some segments and lowering others.  There will be more impact on the Livonia side.  The township has already put it off one year and now is there is an opportunity to save some money.  Road access may be interrupted from time to time during the construction.  The mailboxes will be set back a way during the construction and swing-a-way posts will be installed.  The construction is projected to last 60 days and should be done by August.  The township is responsible for recording all the temporary easement documents.  
Adjournment – Good/Handshoe unanimous to adjourn at 6:24 p.m.
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Jay Swanson

Clerk/Treasurer 




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Audrey Misiura, Carol Swanson, Scott Schmidt, Nick Swanz, Jared Hinton, Julius Dorweiler, Nancy Dorweiler, Chuck Nagle, Elaine Philippi, Gene Nitz, Jon Bogart
BALDWIN TOWNSHIP REGULAR MEETING
December 3, 2012

Present – Supervisors Jay Swanson, Kimberly Good, Larry Handshoe, Tom Rush and Randy Atwood.

Call to Order – The December 3, 2012 regular meeting of Baldwin Township was called to order by Chairman Jay Swanson at 7:01 p.m.

Pledge of Allegiance – All present recited the Pledge of Allegiance.  
Additions/Corrections to Agenda – Under Old Business change the ‘Elk Lake Estates Road Use Agreement’ to “Elk Point Road Agreement’.  Under New Business add “Joint Powers Agreement Between Baldwin and Livonia”.  
Approval of Regular Meeting Agenda With/Without Additions/Corrections – Handshoe/Good unanimous to approve the regular meeting agenda as amended.
November 2012 Final Treasurer’s Report – The clerk reported receipts of $7,173.63 and disbursements of $94,189.60, check numbers 16902 through 16999 and 7 EFT payments leaving an unaudited balance of $246,840.10. 

December 2012 Preliminary Treasurer’s Report – The clerk reported receipts of $15,021.64 and disbursements of $176,576.91, check numbers 17000 through 17022 and 1 EFT payment leaving an unaudited balance of $86,382.78. 

Sheriff’s Report - Officer Wilson reported that in the month of November there were 165 calls.  He said he followed up on the letter that was read last month and there are no further issues with the vacant land.

Fire Department Report – The Baldwin Fire Department had 14 calls in the month of November.  Elections were held with 19 firefighters in attendance to vote.  Chief Rademacher ran unopposed for a 2-year term with a vote of 19-0; Scott Case ran unopposed for a 2-year term for assistant chief with a vote of 19-0; Captain Fischer ran unopposed for a 2-year term with a vote of 19-0; Boeke defeated Taylor for a 2-year term for Captain 5 by a vote of 13-6; and with B. Torborg, Holland, Taylor and Martin running for a 1-year term, Taylor defeated Martin with a vote of 13-6.  The Town Board is unanimous in thanking Boeke for his valuable service as assistant chief.

Approve/Disapprove Maintenance Employees Servicing Fire Department Vehicles Handshoe/Atwood unanimous to approve having the maintenance employees service the fire department vehicles by doing including, but not limited to minor repairs, minor service work and light oil work.

Approval of Consent Agenda – Rush/Good unanimous to approve the Town Board Meeting Minutes of November 13 and November 20, 2012.
Open Forum for Citizens – None.
Conditional & Interim Use Permits:  
Annual Review for an Interim Use Permit for a Home Business in an Accessory Building, Small Manufacturing Company – With no complaints received by the Township, Handshoe/Good unanimous to approve the interim use permit for Wayne and LaShalle Thompson’s small manufacturing home business for another year.
Home Business in an Accessory Building – Scott and Cindy Hagen are applying for a building permit in order to operate a home business in an accessory building.  Good/Handshoe unanimous to approve an interim use permit with the stipulations that there are no other employees or signage.
Plats:  None.
Variances:  None.
OLD BUSINESS:  
Road Report – Handshoe reported that snowplow drivers have been hired, there has been one session of sanding done and that the maintenance department has been busy with repairs.
Approve/Disapprove Revised Elk Lake Estates Point Road Use Agreement – Handshoe/Rush unanimous to approve the revised Elk Point Road Use Agreement.  Swanson wants item on agenda for December 18, 2012 for discussion on what the town board’s plan is concerning the revisions made by the property owner.
Discuss/Approve/Disapprove 112th Street Turn Lanes – Since there is not deeper density off of 281st , and a turn lane at this time would benefit only 10 homes, Handshoe/Good unanimous to disapprove.
Road Grading – Good/Handshoe unanimous to table until the December 18, 2012 meeting.

Approve/Disapprove Repairs on Truck #1 Per Quotes – Good/Handshoe unanimous to approve $4,000 for repairs and a sander for truck #1.
PAVC Update – No report.

Park Committee Report – There was no Park Board meeting in November; and none is scheduled for December.  There has been one resident expressing interest in joining the committee and he will be invited to the January 2013 meeting.
Regional Park Committee Update – According to Rush, the Regional Park Committee is still looking for grants.  Greenbush Township dedicated their park dedication fees of $7,000.  The Board is talking about tying into bike paths with the schools.  The next meeting is January 23.
TCI Baldwin Volunteer Corps Update – The FunFest needs to become self-funding in the next 2 years.  A chairman will need to be selected at the January meeting.  Mentioned were possible projects such as having a business expo or a business luncheon.
Joint Committee with City of Princeton Status – Good/Handshoe unanimous to have Swanson rewrite the annexation agreement between Baldwin Township and the City of Princeton and present to the town board for review at the December 18, 2012 meeting.  
TABLED ITEMS: None.     
NEW BUSINESS:  
Approve/Disapprove Ballot Questions for March Township Election – Handshoe/Atwood unanimous to approve that there will be no ballot questions for the March township elections.
Discuss/Approve/Disapprove Spending $5,000-$7,000 on Town Hall Improvements – Good/Rush unanimous to disapprove spending $5,000 to $7,000 on town hall improvements.

Approve/Disapprove Revised Driveway Access Permit – Handshoe/Atwood unanimous to approve the revised driveway access permit forms.
Approve/Disapprove Revised Fee Schedule – Handshoe/Atwood unanimous to approve the revised fee schedule forms.
Joint Powers Agreement with Livonia Township – The contractor will be dealing with one entity.  The board would like to see a dollar amount of $2,400 as an amount in number 9.  Final approval will be on 12/18/2012.  Exhibit A needs to be attached.  The clerk will contact Livonia to determine if they have the same dollar amount of $2,400.  
Announcements: 
· Budget Workshop, Monday, December 10th, 7:00 pm
Any Other Business:  None.
Motion to Approve Bills for Payment – Handshoe/Good unanimous to approve for payment check numbers 17000 to 17022 and 1 EFT payment totaling $176,576.91.
Adjournment – Good/Handshoe unanimous to adjourn at 8:17 p.m.
___________________________

____________________________

Submitted By: (s/) Cathy Stevens


Approved By: (s/) Jay Swanson

Clerk/Treasurer 




Chairman, Board of Supervisors

Baldwin Township




Baldwin Township

Attendees:  Audrey Misiura, Scott Schmidt, Lester Kriesel, Nick Swanz, Jared Hinton, Chuck Nagle, Elaine Philippi
