Legacy Grant Committee Minutes

December 17, 2015

Call to Order — The December 17, 2015 Legacy Grant Committee was called to order by
Chairman Kim Good at 7:03 p.m.

Pledge of Allegiance — All present recited the Pledge of Allegiance.

Roll Call = Committee members present are Elaine Philippi, Andy Schreder, Kim Good and Judy

Thorson. Committee member Dale Hurni is absent. Liaison Brad Schumacher is also present.

Changes / Additions to Agenda ~ Thorson/Philippi unanimous to approve agenda as presented.

Approve/Disapprove Minutes of November 16, 2015 and December 1, 2015 — Schumacher /
Philippi unanimous to approve the Legacy Grant Committee minutes of November 16, 2015 and
December 1, 2015.

Brainstorming Ideas

Since Thorson felt it’s important to look at work that is already done, she studied the
past surveys as well as the sections of the Comprehensive Plan to determine what the
resident’s key concerns were and listed them for the meeting. It appears a consistently
that people are interested in a gathering place with adeguate space.

Schreder said that more definitive ideas need to be in place before it’s feasible to look
into other grant opportunities.

In response to a letter sent to Nancy Riddle by Schumacher, a memorandum listing the
Sherburne County municipalities who have used the Legacy Grant money was received
with information on project, project date, contractor, architect; total cost and
reimbursable legacy grant amounts. To have a better idea of the projects, blueprints of
the buildings are needed.

Kim Good spoke with a few ‘green builders’. There was discussion that perhaps they
would know of additional grant opportunities.

The recommendation is to look into the project; then look into who to hire. It was also
suggested to ask staff what is needed. Suggestions were more storage, enhanced
security and energy efficient heating and lighting.

It was stressed that the stated goal of the Legacy Committee is to educate the citizens
about the Legacy Grant program. It was suggested to have Dave Lucas at the annual
meeting in order to answer questions. After the committee identifies a feasible project




and identifies a cost for the project, the objective is to present to the citizens at the
annual meeting the concept of a project, and gain approval to move forward.

o |t was discussed that if the project would be a business pursuit, a land purchase may be
necessary.

Committee Member Thoughts — One of the goals of the committee is to determine for a
presentation at the annual meeting details, restrictions, benefits and possible projects.

Andy Schreder will
¢ Contact Dave Lucas
» Check into grant opportunities
» Check to find out if a wastewater treatment plan could fall under the legacy grant
monies
o list of qualifying materials

Kim Good
¢ Find architects will a narrower scope of grant opportunities

Brad Schumacher
o Calculate doilars of cost to tax payers

Schedule Next Meeting — The next meeting is scheduled for Tuesday, January 12, 2016 at 7:00

p.m. at the Baldwin Town Hall.

Adjourn — Schreder/Thorson unanimous to adjourn at 8:44 p.m.

Respectfully submitted,

Cheryl Goetz Dobson
Baldwin Township Deputy Clerk




