BALDWIN TOWNSHIP BUDGET WORKSHOP
November 26, 2013

Present — Supervisors Jay Swanson, Randy Atwood, Tom Rush, Larry Handshoe and
Kimberly Good.

Call to Order - The November 26, 2013 Baldwin Township Budget Workshop meeting
was called to order by Chairman Jay Swanson at 7:06 p.m.

Agenda — Added to the agenda for discussion:
o Tires on Fire Truck
+ Discuss Proposal for Tower Agreement

Pledge of Allegiance - All present recited the Pledge of Allegiance.

Review 2013 Budgets/Line Items for Each Fund and Establish 2014 Budgets/Line
ltems for Each Fund ~ Discussed and reviewed were expenditures and revenue line
by line for all funds. The clerk was instructed to keep all ‘Miscellaneous” expenditures
to $50 and to add line items as needed that would identify specific expenditures.

Review/Approve Proposed 2014 Budget — Handshoe/Good unanimous to approve
the proposed 2014 budget. Taken as a friendly amendment was that the clerk has the
ability to add $1,700 to the fire fund,

Fire Truck Tires — The tanker truck is in need of two tires at a cost of $380 each.
Swanson will sign for approval.

Discuss Proposal for Tower Agreement — Discussed is to have cell tower lease, with
a $25,000 fine and $150 for each additional tenant plus $1,200 per month. Bob Voce,
the township attorney, will be contacted with updated information.

Adjourn = Good/Handshoe unanimous to adjourn at{{11j03 p.m.
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